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Abbreviations and Acronyms

AC

ADAME

AFAD

Lv
ARG

ASKI

AYM
BGYS
UN SDGs
IT
CapEx
CBAM
CDP
CSRD
EIA
ESG
DC
DEFRA
DE
CAPA
EBRD
EPC
EPDK
ERP
ESRS

Alternating Current

French Environment and Energy Management
Agency

Disaster and Emergency Management Authority (of
Turkiye)

Low Voltage
Sixth Assessment Report

Ankara Water and Sewerage Administration General
Directorate

European Green Deal

Information Security Management System

United Nations Sustainable Development Goals
Information Technology

Capital Expenditures

Carbon Border Adjustment Mechanism

Carbon Disclosure Project

Corporate Sustainability Reporting Directive
Environmental Impact Assessment

Environmental, Social, and Governance

Direct Current

UK Department for Environment, Food & Rural Affairs
Diversity, Equity, and Inclusion

Corrective and Preventive Action

European Bank for Reconstruction and Development
Engineering, Procurement, and Construction

Energy Market Regulatory Authority

Enterprise Resource Planning

European Sustainability Reporting Standards
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ESS
ETS
EBITDA
GEP
Academy
SPP
GESAN
GRI
HPP
IEA
IFC
ILO

loT
IPCC
I-REC
OHS
ISKUR
GWP
PPE
KPI
LSEG
MENA
MSCI
NGFS

OECD

MV

Energy Storage Systems

Emissions Trading System

Earnings Before Interest, Taxes, Depreciation, and
Amortization

Group Companies Training Academy

Solar Power Plant

Girisim Elektrik

Global Reporting Initiative

Hydroelectric Power Plant

International Energy Agency

International Finance Corporation
International Labour Organization

Internet of Things

Intergovernmental Panel on Climate Change
International Renewable Energy Certificate
Occupational Health and Safety

Turkish Employment Agency

Global Warming Potential

Personal Protective Equipment

Key Performance Indicators

London Stock Exchange Group

Middle East and North Africa

Morgan Stanley Capital International
Network for Greening the Financial System

Organisation for Economic Co-operation and
Development

Medium Voltage

OKR
OpEx
P&L
PCS
PDKS
PV
WPP
RTU
SASB
SCADA
SGK
NGO
TCFD
TEDAS
TEIAS
TSRS

TUBITAK

TURKAK
UN PRI
VPD
WEF

HV

Objectives and Key Results

Operating Expenditures

Profit and Loss Statements

Power Control Systems

Personnel Attendance Control System
Photovoltaic

Wind Power Plant

Remote Terminal Unit

Sustainability Accounting Standards Board
Supervisory Control and Data Acquisition
Social Security Institution
Non-Governmental Organizations

Task Force on Climate-related Financial Disclosures
Turkish Electricity Distribution Corporation
Turkish Electricity Transmission Corporation
Turkish Sustainability Reporting Standards

Scientific and Technological Research Council of
Turkiye

Turkish Accreditation Agency

United Nations Principles for Responsible Investment
Vacuum Drying Ovens

World Economic Forum

High Voltage
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About the Report

As Girisim Elektrik, we are pleased to transparently share our integrated sustainability performance
with the public in line with our objective to minimize environmental impacts, generate social value,
and institutionalize our business conduct based on ethical governance principles. Following our first
GRI-aligned report published in 2023, this year we present our first Integrated Sustainability Report
prepared in compliance with the Turkish Sustainability Reporting Standards (TSRS), highlighting

our tangible progress in combating climate change, enhancing resource efficiency, and promoting
social responsibility.

Since our establishment, we have not only provided technical solutions but also embraced a
holistic approach that considers the long-term impacts of our activities. By placing the principles
of sustainable development at the core of our operations and decision-making processes, we

aim to create sustainable value for all our stakeholders. Within this scope, our 2024 Integrated
Sustainability Report comprehensively presents our environmental management practices,
employee- and community-oriented initiatives, corporate governance structure, and resilience
strategies against climate-related risks. The environmental, social, and governance impacts that
shape our value creation model are monitored through measurable indicators and managed with a
continuous improvement approach.

Reporting Period and Scope

This report covers Girisim Elektrik’s sustainability performance and its activities related to climate
change mitigation for the period January 1, 2024 — December 31, 2024. Where applicable,
performance indicators are presented in comparison with data from previous years.

The reporting scope has been determined in line with the Company’s consolidated financial
statement scope and is based on the principle of operational control.The scope and calculation
methods for each indicator are explained in detail within the relevant sections. New investments
and capacity expansions implemented during 2024 have been integrated into the performance
data. In assessing risks and opportunities, all group companies, including Girisim Elektrik’s
subsidiaries, have been taken into account. Environmental performance indicators cover only the
direct operations of Girisim Elektrik.

Compliance and Alignment

This report has been prepared in full compliance with the TSRS, fulfilling all disclosure requirements
under TSRS 1— General Requirements for Disclosure of Sustainability-related Financial Information
and TSRS 2 — Climate-related Disclosures.
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Furthermore, the report goes beyond national standards by taking into consideration global
reporting frameworks, including the Global Reporting Initiative (GRI) Standards and the Greenhouse
Gas (GHG) Protocol. Girisim Elektrik’s activities have also been assessed in alignment with the
United Nations Sustainable Development Goals (UN SDGs), and our contributions to these goals are
outlined throughout the report.

Assurance and Transparency

A limited independent assurance process has been conducted for selected key performance
indicators (e.g., greenhouse gas emissions, energy consumption, occupational health and safety
data), and the verified data are clearly indicated in the relevant sections. Internal audit mechanisms
further support our sustainability data, and our core principle remains to provide stakeholders with
accurate, reliable, and transparent information.

Click here to access our 2023 Sustainability Report.




Chairperson’s Message
Dear Stakeholders,

We are going through a critical period where we must take responsibility for a more livable future.
Climate change, the depletion of natural resources, and the need for energy transformation have
now become not only environmental issues but also fundamental determinants of our societal,
economic, and institutional sustainability.

The rapid transformation of the energy sector is guiding us to adopt a more sensitive, innovative,
and responsible approach. As Girisim Elektrik (GESAN), we have embarked on an intense journey
in this transformation by blending technology with a human- and environment-centered vision. Our
2024 Sustainability Report, published for the second time this year, serves as a transparent and
accountable indicator of our vision.

The year 2024 has been filled with strategic steps that advance our goals of innovation, efficiency,
and global growth. We have made all our processes—from production to engineering, software
development to project management—more agile, integrated, and technology-focused. Through
our digitalisation projects at the production facilities in Ankara, we implemented ERP integration,
lean manufacturing practices, and traceability systems. In this transformation, the contribution of our
colleagues working in software and innovation has been of utmost importance.

With the energy storage units and solar energy-based modular solutions we developed at our R&D
center, we are not only reducing environmental impacts but also making energy systems more
efficient. These projects, based on local and renewable technologies, allow us to plan not only for
today but also for the future.

We continued our growth both domestically and internationally. With projects executed in strategic
markets such as Germany, Portugal, Lithuania, Macedonia, Qatar, Algeria, Serbia, Ukraine, and Iraq,
we have followed a multifaceted development strategy by combining our engineering strength with
our manufacturing capabilities. While taking stronger steps globally with our subsidiaries, we have
set creating sustainable value and providing high-performance solutions to our customers as our
primary goal.

As a result of all these efforts, our success in securing the 2024 Fortune 500 Turkey list, ranking
202nd, is a clear indication of our commitment to sustainable growth and our strong position within
the industry.

All of these successes are the result of the shared vision we have built with our teams. Without
compromising on sustainability principles, we will continue to produce, share, and grow together.
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We would like to express our heartfelt thanks to all our employees, business partners, and investors
who have placed their trust in us throughout this journey.

We will continue working together for a sustainable future. Energy is our business, the future is
ours.

Kind regards,,

Muhittin Behic HARMANLI
Chairman of the Board



Girisim at a Glance

Corporate Profile

Vision, Mission & Principles
Partnership Structure

Group Companies

Milestones

Integrated Energy Solutions and Global Operations
Energy-Driven Projects
Responsible Investment Approach
Economic Performance
Certifications and Awards

Girisim in Figures

Overview of 2024 and Outlook for 2025



Corporate Profile

As Girisim Elektrik, we have been carrying out turnkey contracting projects in the generation,
transmission, distribution, and control of electrical energy for over 25 years. In addition, we provide
engineering, manufacturing, sales, and supply services across a wide range of products and
systems. Founded in 1999, our company has pursued growth- and investment-oriented strategies
since its establishment, aiming to create value for our country, our industry, our group companies,
and all stakeholders.

We conduct our R&D and manufacturing activities through our subsidiary Europower Eneriji, while
our PV module production is carried out through our subsidiary PEAK PV. Our main campus is
located in Kahramankazan, Ankara, covering more than 180,000 m? and housing 10 production
facilities. Within Europower Enerji, we operate an R&D center and an internationally accredited test
laboratory. Through our subsidiaries, we manage all production operations, including solar panel
and inverter production at our Sincan facility, and distribution and power transformer manufacturing
lines at our main campus, providing end-to-end solutions for the energy sector. Additionally, with
our high-voltage metal-clad and low-voltage panel manufacturing, epoxy plant, and automation and
software solutions, we carry out all processes in an integrated manner.

Today, with over 2,000 employees and a team of more than 250 engineers within our parent
company and subsidiaries, we offer a wide range of services—from project development and design
to engineering, turnkey implementation, testing, commissioning, and technical training. This enables
us to rank among the leading companies providing comprehensive engineering services from a
single source in the energy sector.

Our business areas span engineering and design services, turnkey construction, sales and
marketing, manufacturing, automation and software, and testing services. Through our projects in
electrical, electronic, telecommunication, information technology, and mechanical fields, we have
completed numerous prestigious projects both in Turkiye and in the global market

Our group’s products and services reach 80 countries across 5 continents, and we continue to
expand our brand recognition in Europe, the Middle East, Africa, Asia, and the Americas. As the
representative and distributor of international brands, we deliver products to our customers quickly
and efficiently through our “material bank” concept, and with our “one-stop-shop” approach, we
position ourselves as one of the leading suppliers in the sector—even for turnkey projects.

Guided by our innovative perspective, we have focused our R&D investments on the renewable
energy sector in recent years. Through our efforts in solar panel production, domestic inverter
development, SunJunior residential PV systems, and the installation of renewable energy facilities
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such as wind, hydroelectric, and biomass plants, we take pride in contributing to the sustainable
energy transition across Tirkiye and Europe. Moreover, with over 60 projects developed since 2019
at our R&D center, we continue to lead the technological transformation of the energy industry.

Producing sustainable solutions to meet energy needs and developing eco-friendly, high-efficiency
products and systems remain among our top priorities. With this approach, and the responsibility
and motivation of being listed among Fortune 500 Tirkiye, we move forward with our vision of
“Being a Pioneer in Our Sector”. Backed by our strong technical infrastructure, high production
capacity, international experience, and financial strength, we continue to be a trusted and long-term
solution partner for our clients.




Vision, Mission & Principles

As Girisim Elektrik, we operate with the vision of becoming a brand that supports sustainable
development in the electricity and energy sector, transforms technological advancements into
innovative solutions, and reflects our engineering expertise in international projects.

We lead the transformation of the sector by providing end-to-end engineering and integration
services in many areas, including the generation, transmission, and distribution of electrical energy,
as well as automation, software, energy storage, and digital infrastructures. As we restructure
energy infrastructures to meet the needs of the new generation, we develop projects that align
with the principles of reducing environmental impacts, increasing resource efficiency, and ensuring
social benefit.

Through large-scale projects implemented domestically and internationally, we contribute to energy
security and provide comprehensive services, including the design and installation of electrical and
electromechanical systems, as well as production and commissioning.

Thanks to the solutions developed in our R&D centre and our domestic manufacturing capabilities,
we offer high-value-added products and services across various fields—from solar energy
equipment and mobile power systems to switching products and remote monitoring technologies.

In line with our renewable energy investments, we continuously strengthen our capacity in energy
storage, multi-source power systems, and smart grid solutions. Our ethical business principles,
transparent governance approach, and sustainability-oriented corporate values form the foundation
of all our operations.

Environmental responsibility, social sensitivity, and occupational health and safety are among our
top priorities. We consider our employees our most valuable asset and embrace an inclusive and
fair work culture that supports their development.

With our strong engineering infrastructure, high production capacity, integrated project
management approach, and global reach, we at Girisim Elektrik are determined not only to shape
today’s energy world but also to build the energy future. Together with our stakeholders, we are
constructing a sustainable future.

Strategic Targets and Market Position

Our technical, engineering, and operational expertise in electricity generation, transmission, and
distribution equipment positions us competitively not only in Turkiye but also in global markets.
With our integrated production capacity, turnkey project management capabilities, and R&D
infrastructure, we distinguish ourselves in the energy sector.

We continue to expand our product portfolio and enhance production quality, pursuing a growth
strategy centred on technological innovation. Closely monitoring regulations and technical
standards in our target markets—primarily in Europe—we integrate sustainability criteria into our
production, supply, and logistics processes. This approach enables the use of energy-efficient
equipment and the adoption of technologies to reduce environmental impacts.
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We prioritize exporting not only physical products but also our knowledge, technology, and
engineering expertise. Through Engineering, Procurement, and Construction (EPC) projects,
Supervisory Control and Data Acquisition (SCADA) systems, and automation solutions, we aim to
increase our integrated service exports. Our market-oriented strategies focus on achieving long-
term growth and delivering high-value solutions from a single source.

We are expanding our production capacity to increase export volumes and strengthen our
domestic market leadership in transformers and low, medium, and high-voltage equipment. Our
newly commissioned transformer plant, enhanced panel production lines, and epoxy component
investments diversify our product range and reinforce supply continuity.

Digital transformation remains one of our key strategic priorities. Through Industry 4.0 applications,
Internet of Things (loT)-based monitoring systems, data analytics, and Al-driven quality-control
solutions, we enhance operational efficiency. These investments directly contribute to our
sustainable production goals.

International Recognition and Strong Export Capacity

To enhance our global visibility and strengthen our brand recognition, we develop strategic plans
tailored to the needs of our target countries. Through promotional activities in export markets,
participation in international fairs, trade delegations, and industry summits, we position our brand
and build long-term business partnerships.

Europe, the Middle East, and North Africa (MENA) are among our primary target markets. In these
regions, we expand our market penetration through local distributorship agreements, project-based
partnerships, and customized product solutions. By ensuring full compliance with international
quality standards, we maintain a sustainable competitive advantage.

To become a stronger player in the global supply chain, we continue to expand our overseas sales
and operations networks, optimize logistics and customs processes, and develop local warehousing
and inventory management infrastructures. We shape our product portfolio in line with the technical
and environmental regulations of target markets, positioning ourselves as a preferred solution
partner in international EPC projects.

Enhancing our after-sales service capacity abroad is also one of our strategic priorities. We are
expanding our technical support, maintenance, spare parts supply, and training services, while
developing digital solutions to improve customer satisfaction further. Through loT-based monitoring
systems and remote maintenance technologies, we make our services more accessible and
efficient.

Through all these efforts, we aim to strengthen our brand value, reinforce operational excellence,
and achieve long-term, sustainable growth by entering new markets with our innovative product
portfolio.



International Recognition and Export Capacity

Europower, through its subsidiaries and affiliates,
markets its products to 80 countries across Europe, the
Middle East, Africa, Asia, and the Americas.

Current Export Markets

2024 Integrated Sustainability Report
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Partnership Structure

We maintain our partnership structure as a multi-stakeholder model that includes our founding
partners, individual investors, and publicly traded shares. We embrace this multi-stakeholder
structure to strengthen our corporate governance principles and to ensure that our decision-
making processes are conducted more transparently and effectively. In doing so, we reinforce our
reputation both nationally and internationally.

By preserving diversity and balance in shareholding distribution, we enhance investor confidence
and build our company’s sustainable growth strategies on a solid foundation.

Below is the capital distribution by different shareholding groups:

Shareholders and Share Distribution (as of December 31, 2024)’

Shareholder Share Class Ownership (%) Share Value (TRY)
A 1

Muhittin Behi¢ HARMANLI 40,03 184.145.000
Ali Gokhan OZTURK B 20,20 92.910.000
Ramin MALEK B 5,35 24.655.000
Mesut BAZ B 3,58 16.450.000
Mehmet Ozkan AKMAN B 0,02 80.000
Publicly Traded Shares (Others) B 30,82 141.760.000
Toplam 100,00 460.000.000

Shareholder(%)
30,82
40,03
0,02
3,58
5,35
20,2
B Muhittin Behic HARMANLI Ali Gokhan OZTURK Ramin MALEK
Mesut BAZ M Mehmet Ozkan AKMAN [ Publicly Traded Shares (Others)

' As of December 31, 2024, the company’s paid-in capital amounts to TRY 460,000,000, divided into Class A and Class B shares, each with a nominal value of TRY 1. Of this total, 80,000,000 shares are registered (Class A) shares, while 380,000,000 shares are bearer (Class B) shares.

Class A shares are granted certain privileges, including the right to nominate members of the Board of Directors and five voting rights per share at the General Assembly. Class B shares carry one vote per share and do not have any special privileges

Within this structure, the total nominal value of the privileged Class A shares is TRY 80,000,000, representing 17.4% of the company’s share capital. The remaining TRY 380,000,000 (82.6%) corresponds to Class B shares. The balance between shareholding and voting rights is designed to support the company’s sustainable growth

strategies, practical management approach, and long-term objectives.
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Group Companies

Global Offices and Subsidiaries

Girisim Elektrik Group Production Facitilies

You can scan the QR codes below the images to access the latest videos of our group companies.

Fabrikalanmiz SOLAR Fabrikamiz

Ana Yerleskemiz ve - eumpgwwer & PEAK PV Dagitim Transformatérii
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Milestones

Since our establishment, Girisim Elektrik has consistently driven steady growth by focusing on technology and sector leadership, achieving significant milestones along the way. Below are the key turning

points in our journey:

1999

Established Girisim
Elektrik Sanayi
Taahhtt ve Ticaret
A.S. and commenced
operations
in electricity
generation,
transmission, and
distribution.

Founded Europower
Enerji, initiating
the production of
electrical equipment
and hydroelectric
power plant projects

2008

201

Launched wind
power plant (WPP)
projects.

Undertook
substation

projects for the
Turkish Electricity
Transmission
Corporation (TEIAS).

Expanded our
turnkey contracting
capacity.

2013

v' Became an
international EPC
company.

v' Entered the
solar energy
sector with solar
power plant (SPP)
projects.

J

2019

Commissioned
our R&D Center
and High Voltage
Test Laboratory in
Kahramankazan,
Ankara.

Increased the
number of our
facilities to six.

v' Ranked 125th in
the “R&D 250"
list.

2022

Established Peak
PV Solar A.S. and
began photovoltaic
panel production.

Completed our
public offering
process.

Rose to 58th
place in the “R&D
250" list.
Became part of

the Turquality
support program.

2023

2024

v' Founded
Euromek Elektrik
A.S. and started
the production
of MV/HV
transformers.

v' Ranked 211th in
the Fortune 500

list.




Integrated Energy Solutions and Global Operations

As Girisim Elektrik A.S., with over 25 years of extensive experience, we operate across multiple segments of the electricity and energy sector — particularly in the generation, transmission, and distribution of
electrical energy. Leveraging our strong engineering infrastructure, high production capacity, innovative product development capabilities, and broad international presence, we deliver end-to-end, reliable, and

value-adding solutions to our clients worldwide.
Products and Services
Low, Medium, and High Voltage Products

* Low Voltage: Distribution panels, control, and command
systems

* Medium Voltage: Metal-clad switchgears, gas-insulated
switchgears, air- and gas-insulated cell systems

= High Voltage: Circuit breakers and disconnectors,
compact instrument transformers, high-voltage
switchgear solutions
Transformers

= Oil-immersed hermetic transformers (up to 66 kV and 31.5
MVA)

* Medium-voltage current and voltage transformers
= Step-up inverter transformers
* Instrument transformers

Concrete and Metal Enclosures

= Hydrogen-resistant, high-strength concrete enclosures
and transformer substations

= Metallic enclosures

= Compact and mobile transformer substations

Solar Energy Systems (under the Peak PV Solar brand)
550-650 W mono-bifacial solar panels
Carport, rooftop, and floating PV solutions
* euroSUNBOX central inverter stations
euroSUNJUNIOR hybrid PV systems
Energy Storage Systems (ESS)
Residential and industrial hybrid energy storage systems

Grid support, energy efficiency, and sustainability
solutions for commercial applications

Automation, SCADA, and Software Systems
* Remote Terminal Units (RTU) and SCADA software

Remote monitoring, performance analysis, and energy
management solutions

Testing, Measurement, and Commissioning Services

* Type and routine tests up to 245 kV in our TURKAK-
accredited high-voltage test laboratory in Ankara

= On-site testing and commissioning services

Engineering and EPC Services
= Project development and engineering design
= Financial consultancy and permit process management
* Project design, AC/DC subcontracting
= Turnkey power plant installation

* Over 2,000 MW of turnkey and 3,500 MW of
subcontractor EPC project experience

2024 Integrated Sustainability Report 14




A Block

B Block

C Block

Production Facilities and Capacity?

Main Campus 1 - Kahramankazan, Ankara

At our Main Campus 1in Kahramankazan, Ankara, we operate five
production facilities and one administrative building, totalling 42,700

m? of indoor area.

Medium Voltage Metal Clad manufacturing, R&D Center, and Accredited High 0 7925 m?
Voltage Testing Laboratory. Il 5626 m?
Manufacturing of High Voltage Equipment and Administrative Offi = s
lanufacturing of oltage ment an ministrative Offices
ufacturing ig ge Equip! ini iV i B 5626 m
Epoxy Plant, manufacturing of Current and Voltage Transformers; manufacturing of
) [ 16.666 m?
Medium Voltage Switchgears, Disconnectors, and Modular Cells, manufacturing of B 13320 m?
Concrete Kiosks and Administrative Offices. : m
Manufacturing of Low Voltage Panels and Control Panels, all Mechanical Production B 13.010 m?
Lines and Machine Tracks, and the manufacturing of existing Gas Insulated products : m
W 14127 m?

(RMU and GIS) (The factory buildings consisting of Block E1and Block E2 have been
renovated and expanded in 2023).

2
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Main Campus 2 Kahramankazan, Ankara

At our Main Campus 2, also located in Kahramankazan, Ankara, we
continue to expand our operations with two factories — one currently
active and the other in the production line installation phase — as
well as one administrative building, totaling 23,000 m? of indoor
space

Block D Transformer Factory and Administrative Offices
(The factory’s capacity has been increased by 100% in 2024.)

In the factory under construction, our indirectly affiliated company Europower
F Block World Energy Inc. will begin the production of high voltage/medium voltage power
transformers starting from the first half of 2005.

0 Indoor Area I Total Area GIS: Gas Insulated Switchgear  RMU: Ring Main Unit

Europower Enerji operates under the umbrella of Girisim Elektrik and carries out its operations within the campuses and facilities located in Ankara..

Campuses Sincan, Ankara

G Block

In Block G, solar panels are being produced, while in Block G2, the production

. I 29.000 m?
of residential and small commercial solar inverters and storage systems named B 29140 m?
SunJunior, vehicle charging units (AddMore), and solar panel construction systems )
will take place.
Our thesis is that the ongoing investments will result in the new “Distribution and I 23.314m?
High Voltage Power Transformer Plant” becoming operational in 2025. Il 20.000 m?
In 2024, production of Oil-Type Medium and High Voltage Measurement [0 4534m2
Transformers (up to 550kV) and High Voltage Bushings has begun. Bl 6762 m?
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Areas of Activity

Turnkey Contracting
Projects

We undertake the whole project cycle
— including design, construction,
testing, commissioning, operation, and
maintenance — for numerous energy
facilities, primarily renewable power
plants and high-voltage substations,
using our in-house engineering
expertise. We have directly executed
over 1,000 MW of EPC renewable
energy projects and supplied products
and systems with a capacity exceeding
2,500 MW. We have participated in
major international projects funded by
institutions such as the European Bank
for Reconstruction and Development
(EBRD) and the United Nations.

Notably, our electrical construction
works for the 1,300 MW YEKA-1 project
in Karapinar, Konya stand as a key
national and international reference.

In wind energy, with more than 3,500
MW of capacity, we contribute 35% of
Turkiye's installed wind power capacity
and are recognised as one of the
leading contractors in the region. In
high-voltage substation projects, we
serve as a trusted partner in Africa,
particularly through our projects in

Oran, Algeria, and Marrakesh, Morocco.
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Manufacturing

At our Ankara production campuses, we
manufacture a wide range of products
— including high-, medium-, and low-
voltage equipment — in compliance
with international quality standards. We
supply critical systems and equipment
for the generation, transmission, and
distribution of electrical energy. All

our products are tested in accredited
laboratories across Europe, and we
export to more than 80 countries.

Sales, Marketing, and
Supply Chain Management

“Through our “material bank” concept,
we deliver over 9,000 different product
types from a single source to more than
80 countries on a “just-in-time” basis.
Our sales and procurement operations
are supported by international
partnerships, distributorship networks,
and solution collaborations, enabling us
to provide fast, reliable, and competitive
solutions to our customers.

Automation and Software
Solutions

We develop and implement automation
systems, remote monitoring, and control
solutions — including RTU and SCADA
software — for energy management,
performance analysis, and maintenance
optimization.

Testing and Commissioning

To support the reliability of energy
systems, we perform routine and type
tests in compliance with IEC standards
at our TURKAK-accredited (No: AB-
0517T) high-voltage test laboratory
located within our factory campus.
These tests cover products up to 245
kV, with voltage levels up to 1200 kV
BIL and 500 kV P.F.

In addition, our laboratory—accredited
for more than 100 different tests—

and our experienced team provide
high-, medium-, and low-voltage (HV,
MV, LV) field testing, power quality
measurement, and reporting services.

As Girisim Elektrik, we play an active
role as a global player in both domestic
and international projects — providing
superior quality and performance
across all processes, from large-scale
internationally funded projects to
manufacturing and sales operations.
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Energy-Driven Projects

Gaziantep Metropolitan Municipality SPP Project:

We successfully implemented one of Turkey’s largest municipal-level solar power plant (SPP)
projects. As Girisim Elektrik, we undertook all stages of the project on a turnkey basis. Through this
investment, we contributed to meeting the municipality’s energy needs from renewable sources
while directly supporting reductions in carbon emissions and lower energy costs.

Sap Mountain WPP Substation Project:

Located in Balikesir, this project serves as the connection point for a wind power plant, effectively
supporting the integration of clean energy in the region. As Girisim Elektrik, we continue our
steadfast commitment to strengthening sustainable energy infrastructures.

SASA SSP Project:

We successfully executed a rooftop solar power plant project for SASA Polyester, one of Turkey’s
leading industrial corporations. Implemented in Adana, this project reflects our pride in contributing
to the use of renewable energy sources for industrial facilities’ energy consumption.

TEiAS Demirkdy Substation Project

In Kirklareli, we constructed this project for TEIAS, enhancing the region’s electricity transmission
capacity and strengthening its energy infrastructure. With this work, we not only established a
robust technical system but also made a lasting contribution to the region’s energy supply security.
As Girisim Elektrik, we meticulously managed every stage of the project, successfully fulfilling our
responsibility to support the sustainability and continuity of the energy system in Kirklareli.

Renault Mais Spare Parts Warehouse SPP Project:

We successfully installed a solar power plant on the roof of Renault Mais’s spare parts warehouse in
Bursa — one of the leading brands in the automotive sector. This project once again demonstrated
our implementation strength in sustainable energy solutions and reaffirmed our commitment to
supporting clean energy goals

Renault Mais Niliifer Showroom SPP Project
Another project we realized in cooperation with Renault was the installation of a rooftop solar
power system on their showroom building in Bursa. Through this initiative, we directly contributed to

reducing the company’s operational carbon footprint and further advanced our partnerships aimed
at sustainable energy transformation.
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Meryem WPP Substation Project:

Within the scope of the wind power plant project carried out in Bilecik, we established the
substation infrastructure and ensured the facility’s connection to the electricity transmission system.
As Girisim Elektrik, we completed all required technical works in a planned and secure manner.

North Macedonia Oslomej SPP Project:

In the city of Kichevo, North Macedonia, we completed this large-scale solar power plant project
contributing to the country’s energy transition goals. With this initiative, we continued to support
clean energy investments on an international scale.

MEDCEM Phase 1and Phase 2 SPP Project:

Developed for MEDCEM, one of Turkey’s largest cement producers, in Silifke, Mersin, this project
stands out with its dual-phase structure. Completed in line with comprehensive planning and
implementation processes, it contributes to the use of renewable energy on an industrial scale.

TED Ankara College Campus Rooftop SPP Project:

This exemplary project implemented at TED Ankara College has become one of the pioneering
applications supporting the carbon-neutral goals of educational campuses. Through our sustainable
energy solutions, we continue to help academic institutions fulfill their environmental responsibilities
and lead the transformation toward sustainability.
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Turkcell Polatli SPP Project:

This large-scale solar power plant (SPP) project, constructed for Turkcell, stands out as a pioneering
and exemplary initiative in renewable energy investments within the telecommunications sector.

Erzurum SPP Project:

In Erzurum, we commissioned a 13 MW solar power plant under Project 1, utilizing high-efficiency
photovoltaic panels to contribute to the region’s energy needs. As Girisim Elektrik, we take pride in
delivering clean energy to the region with our focus on efficiency and sustainability in renewable
energy investments. Under Project 2, we successfully installed a 2 MW SPP, employing customized
mounting solutions designed to suit the region’s mountainous terrain.

Ankara SSP Project:

We successfully implemented a 4 MW modern photovoltaic system within the Baskent University
campus. This project contributes to meeting the university’s energy needs through renewable
sources while supporting its environmental sustainability goals.

Nigde SSP Project:

In Nigde, we successfully established a 10.5 MW solar power plant utilizing extensive ground-
mounted applications. Through this project, we supported energy independence in agricultural
areas and contributed to the concept of local, sustainable energy production.

Ukraine SSP Project:

Located in the Khmelnytskyi region, this 19.2 MW project ranks among the largest EPC undertakings
in Ukraine. It represents a tangible example of our international engineering and implementation
expertise.

Canakkale SSP Project:

We equipped this 4.2 MW system with advanced inverter and SCADA solutions, ensuring high
efficiency and uninterrupted monitoring capabilities. In doing so, we enhanced the project’s
operational performance to the highest level with improved security and sustainability.

Details of all our projects can be found in our October 2024 Investor Presentation and Solar
Product Catalog available on our website.

Details of all our projects can be found in our October 2024 Investor Presentation and Solar Product

Catalog available on our website.
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Responsible Investment Approach

As Girisim Elektrik, we continuously invest in expanding our engineering capabilities, production
capacity, and global influence. Our investments not only drive our financial growth but also strongly
support our sustainable development goals, carbon emission reduction efforts, and transition to
renewable energy.

Photovoltaic Panel Production and PEAK PV Solar Investment

We completed our PEAK PV Solar investment, which we launched in 2022, in 2023, reaching an
annual production capacity of 1 GW. We manufacture high-efficiency mono bifacial solar panels in
the 550-650W range, utilizing both PERC and TOPCon cell technologies. These panels are reliably
supplied to solar power plant (SPP) projects in both the Turkish and international markets. On
December 24, 2024, we signed a solar panel supply contract worth USD 9.3 million with a foreign
company, with deliveries scheduled for completion in 2025.

Renewable Energy and Energy Storage Investments

Throughout 2024, Girisim Elektrik continued to invest consistently in engineering, equipment
supply, and turnkey projects across solar, wind, hydroelectric, biomass, and geothermal energy
sectors. Through the projects we completed both domestically and abroad, we made significant
contributions to Turkey’s and the region’s renewable energy transition goals. Within this scope,
we completed one of the largest municipal-scale SPP installations in the country and provided
sustainable energy solutions to numerous public, industrial, and service sector institutions.

We also played an active role in projects focused on strengthening energy infrastructure—such as
transmission lines, substations, and connection lines—directly contributing to both grid efficiency
and carbon-reduction objectives.

Our energy storage activities gained strategic momentum during the year. Specifically, we signed

a contract valued at USD 3.75 million with a domestic company for the “Construction of an Energy
Transmission Line for a Solar Power Plant with Storage.” Through this investment, we continue to
enhance energy supply security, improve grid stability, and add value to Turkey’s sustainable energy
transformation.

Global Expansion and Subsidiary Investments

In line with our international growth strategy, we took significant steps in 2024. We established
Girisim Electric Romania SRL in Romania and launched investments in renewable energy (SPP, WPP)
and in the construction of high-voltage substations across Romania and neighbouring countries.
Similarly, we founded Girisim Elektrik DOO Beograd in Serbia to undertake the construction and
operation of solar power plants and high-voltage substation projects across Serbia and the Balkan
region.
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R&D and Digitalization Investments

In 2023, we increased our R&D investment to TRY 147.65 million, ranking 58th in Turkey. Through
Enterprise Resource Planning (ERP) systems, automation software, and robotic production, we are
both accelerating our manufacturing processes and reducing our carbon footprint.

Investment in Next-Generation Technologies and Electric Vehicle Charging Station Production

We continue our R&D efforts dedicated to designing Alternating Current (AC) and Direct Current (DC)
electric vehicle charging stations. Having completed global standard compliance tests, we are fully
prepared for mass production, with factory space and personnel planning already finalized. This
positions us to deliver robust and innovative solutions for electric vehicle charging infrastructure.

High Voltage and Transformer Investments

To expand our high-voltage transformer production capacity, we have ordered new vacuum
furnaces and modernized our existing ones. We are establishing a UL-certified distribution
transformer production line in Block H, targeting entry into the U.S. and Canadian markets. Through
these investments, we aim to enhance our global competitiveness and supply reliability.
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Economic Pe rforma nce 2024 Economic Performance Indicators

continue to advance confidently toward our sustainable growth goals in Turkey’s energy sector. In
. . . . . . ) . Net Sales 15.187,00

2024, while strengthening our financial performance, we maintained a high production volume and
expanded our global market reach. Our achievements are not limited to profitability alone—they Net Sales Growth (%) 0.65
are also reflected in the added value we create, the expansion of our export capacity, and the Gross Profit 4169,00
continuous development of our domestic production infrastructure. EBITDA 3.851,00
By the end of 2024, our consolidated net sales reached TRY 15.2 billion, marking the highest EBITDA Margin (%) 2536
revenue level in our company’s history. This performance, representing an annual increase of 0.65%, Operating Profit 2.659,00
is a significant achievement aligned with our sustainable growth objectives. Net Profit for the Period 1345,00
During this period, our operating profit amounted to TRY 2.7 billion, while EBITDA reached TRY Earnings per Share (Kr) 292,00
3.85 billion. Our net profit for the period stood at TRY 1.35 billion, and we increased our gross Share Buyback 0,00
profit to TRY 4.17 billion. With an EBITDA margin of 25.36%, we maintained our strong profitability. New Business and Tender Volume 5.493.00
Earnings per share for the year were calculated at 2.92 TRY.

Total Investment Expenditures (CapEx) 81,82
Located in Kahramankazan, Ankara’s growing industrial hub, our integrated production campus Total Operational Expenditures (OpEx) 1162,00
hosts 10 manufacturing facilities where we continue our multi-faceted operations that add value to )

R&D Expenditures 121,41

the energy sector. As Girisim Elektrik, we take pride in offering Turkey’s most comprehensive and
integrated energy solutions under one roof—spanning engineering, manufacturing, EPC contracting,

- In 2024, the direct economic value created amounted to TRY 15.2 billion. The table below presents
and R&D expertise.

data on the direct economic value generated and distributed over the past three years:
With the PEAK PV Solar investment, commissioned in 2023, we achieved an annual solar panel

. . . . . Direct Economic Value Generated and
production capacity of 1 GW. This capacity enabled us to export to 80 countries across 5 Distributed (thousand TRY) 2022 2023 2024

continents, further enhancing our global competitiveness.
Economic Value Generated (A)

In 2024, our R&D expenditures amounted to TRY 121.41 million, while our total investment spending Revenue 4.224.742.000,00 15.088.558.000,00 15.187.189.000,00
reached TRY 81.82 miillion. Through investments in ERP systems, automation software, and robotic
production integration, we increased efficiency and reduced our carbon footprint. This technological

Economic Value Distributed (B)

. . . . . Operational Expenses*® 1.706.213.426,27 4.655.840.400,14 8.250.027.978,41
transformation led to notable improvements in both production speed and quality control processes. P P
Employee Wages and Benefits 24.315.500,89 58.290.873,52 154.228.842,31
With our UL-certified dlstrlby‘uon transformer pro<.:1uct|on I|ne'near|ng completion, we arg preparmg Payments to Capital Providers 370.843.484.90 £06.795.613.60 643.732.360.40
to enter the U.S. and Canadian markets. Meanwhile, we continue to expand our production capacity
. . . Payments to Government (Taxes, etc.) 88.702.167,76 126.345.976,23 351.189.991,34
each year through new vacuum furnaces, robotic machinery, and energy storage investments.
Community Spending and Investments 0,00 0,00 0,00

At Girisim Elektrik, we are not only growing financially but also making long-term, sustainable
contributions to Turkey’s energy transformation and development through our integrated
engineering capabilities, technological infrastructure, export strength, and human capital.

Retained Economic Value (A-B)

2.034.667.420,18 9.441.285.136,51 5.788.010.827,54
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Certifications and Awards

At Girisim Elektrik, we position quality not merely as a target to be achieved, but as the fundamental foundation of all our operations, strategies, and management systems. With this perspective, our engineering
solutions, production infrastructure, and service processes are recognized both nationally and internationally—certified and awarded by independent organizations. These certifications and awards serve as tangible
indicators of our corporate sustainability mindset, our approach to operational excellence, and the value we contribute to society.

Our Awards

Our engineering strength, organizational competence,
and innovative perspective continue to be recognized
through various awards and distinctions, both within
the industry and by the broader public. The awards we
receive reflect not only our financial and operational
success but also the holistic value we create for
society, the environment, and our stakeholders. Below
are the awards we received during the reporting year:

16th International Exhibition “Energy, Renewable
Energy Sources — Power Uzbekistan 2023” —
Best Stand Design Award: This award represents
the reflection of our engineering vision, design
capabilities, and the strong global presence of our
brand showcased during our participation in the
exhibition.

17th International Exhibition “Energy, Renewable
Energy Sources — Uzbekistan Energy Week” —
Loyalty and Contribution Award: This distinction
acknowledges our long-term partnerships in

the energy sector, our technological expertise,
engineering solutions, and the strategic contributions
we have made to regional energy transformation
through our renewable energy projects. The award
stands as a testament not only to our commercial
success but also to our structural contributions to the
sustainable energy ecosystem.
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Our Certifications

In all areas of our operations, we manage quality, environment, occupational health and safety, energy efficiency, information security, and customer
satisfaction within the framework of internationally compliant integrated management systems. By continuously improving these systems, we reinforce
our commitment to operational excellence. The certifications we hold are clear evidence of our strategic management approach and our systematic
fulfillment of corporate responsibilities. Within this framework, the ratio of sites and operations certified under the Quality Management System is
assessed as 100%.

1ISO 9001:2015 — Quality Management System Certification: We continuously improve product and service quality, enhance customer satisfaction,
and ensure process efficiency

1ISO 14001:2015 — Environmental Management System Certification: We use natural resources efficiently, control our environmental impacts, and
ensure full compliance with applicable environmental legislation.

ISO 45001:2018 — Occupational Health and Safety Management System Certification: We prioritize employee health and safety, manage
occupational risks systematically, and integrate risk-based thinking into all our processes.

ISO 50001:2018 — Energy Management System Certification: We continuously improve our energy performance, enhance energy efficiency, and
take firm steps toward reducing greenhouse gas emissions.

ISO/IEC 27001:2022 - Information Security Management System Certification: We protect our information assets, manage information security
risks effectively, and prioritize providing secure services to our stakeholders.

1SO 10002:2018 — Customer Satisfaction Management System Certification: We handle customer complaints effectively, turn feedback into
opportunities for improvement, and reinforce our customer-focused corporate culture

All of our certifications are available in the Quality Approach section of our corporate website.




Girisim in Figures

With our extensive experience and innovative approach in the energy sector, we continue to strengthen our sustainable growth year after year. As of 2024, Girisim Elektrik has maintained its stable performance
across both national and international markets, successfully integrating its financial achievements with its environmental and social objectives.

[ ]
[ ]
° L]
0 =
A
Net Profit for the Period 31% of Total Workforce Total Capital Expenditures:
TRY 81.82 million

Net Profit for the Period
TRY 1.35 billion TRY 121.41 million in Engineering Roles

L]
EBITDA

Total Gross Profit:
TRY 4.17 billion TRY 3.85 billion

Net Sales Revenue

TRY 15.19 billion,

.0 -0, ° '6
L]
o .
3 Pending International Patent 23 Registered Trademarks and

Emission Reduction from SPPs 21 Patent Applications
Applications ) ) )
2 Registered Industrial Designs

Environmental Investments: Operational Expenditures:
TRY 68.01 million  1.162,00 milyon TL %41,19 ton CO,e

and 4 Registered Patents
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Overview of 2024 and Outlook for 2025
Global Energy Trends

The year 2024 marked a period in which transformative dynamics in global energy systems
accelerated, with energy security, climate objectives, and supply-demand imbalances taking center
stage. According to the International Energy Agency (IEA) Global Energy Review 2025, global
energy demand grew by 2.2%, surpassing the decade-long average of 1.3%. This increase was
driven by 3.2% global economic growth and record-high temperatures and extreme weather events,
which contributed an additional 0.3 percentage points to overall demand growth.

Electricity demand rose by 4.3%, nearly twice the pace of total energy demand. The expansion of air
conditioning systems, electrification in manufacturing, and the growing energy use of data centers
and artificial intelligence applications largely fueled this growth.

Renewable energy sources accounted for the largest share of total energy generation, at 38%.
Solar photovoltaic (PV) capacity reached an all-time high, representing 80% of the 700 GW of newly
installed renewable capacity. Nuclear energy capacity also rose by 33%, adding approximately 7
GW. These developments increased the share of low-carbon sources in total electricity generation
to 40%, underscoring the acceleration of the global energy transition.

Among fossil fuels, natural gas experienced the fastest growth at 2.7%, with China and India
recording increases exceeding 7% and 10%, respectively. Coal demand grew slightly above 1%,
almost entirely driven by electricity generation, while consumption in advanced economies fell by
5%. Oil demand rose by a modest 0.8%, limited by industrial slowdowns, the end of post-pandemic
mobility surges, and the broader adoption of electric vehicles.

The year 2024 also went down as the hottest year on record, significantly impacting energy
demand. Cooling degree days increased by 6% compared to 2023 and by 20% relative to long-term
averages. This surge drove higher electricity and natural gas demand, particularly in heat-stressed
regions such as China, India, and the United States. Weather-related effects accounted for 15%

of total demand growth, 20% of electricity and natural gas demand increases, and nearly all coal
demand growth. It is estimated that roughly half of the rise in CO, emissions was due to extreme
weather events. Despite the accelerated global energy transition, these findings underscore the
urgent need for more ambitious climate action.

As global energy demand continues to rise, the shift toward clean energy technologies is gaining
momentum. Renewable and nuclear energy sources play a strategic role in reducing dependence
on fossil fuels, particularly by supporting the phase-down of coal and oil use. Although the pace
of carbon emission growth has slowed, achieving international climate commitments such as the
Paris Agreement will require broader policy instruments and long-term investments. Today, the
transformation of energy systems, resource-efficient development models, and greenhouse gas
reduction are at the forefront of global policy agendas.
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To reduce external dependence in energy supply, many countries have implemented new
incentive schemes. The growing preference for Direct Current (DC) over Alternating Current (AC)
technologies, alongside advances in energy storage systems, has accelerated the transition

to electric vehicles. Increased demand for fast-charging stations and supportive government
incentives continue to strengthen the adoption of electric mobility worldwide.

Energy Trends in Turkey

For Turkey, 2024 was a pivotal year for both energy security and the energy transition. The country’s
total installed capacity rose to 115 GW, with 59% derived from renewable energy sources. Of the

6.5 GW of new capacity commissioned throughout the year, 99% came from renewable projects.
Solar power capacity grew by 37%, reaching 19.4 GW, with 5.4 GW of new solar PV capacity added
in 2024 — a historic record. Total electricity generation was approximately 330 TWh, of which

46% came from renewables. The industrial sector accounted for 41% of total consumption, while
households and commercial facilities represented 28% and 26%, respectively.

Turkey’s energy import bill amounted to USD 65.6 billion, exerting significant pressure on the

foreign trade balance. Natural gas consumption reached record levels, peaking at 7.7 billion m®
in December — the highest monthly figure ever recorded. This surge stemmed from increased
industrial and residential demand, as well as drought-induced declines in hydroelectric output.

Coal-based electricity generation rose, making Turkey Europe’s largest coal-fired power producer.
In the first nine months of 2024, 88 TWh of electricity was generated from coal, resulting in 154.5
million tons of CO, emissions. New units commissioned at the Afsin-Elbistan site are projected to
increase annual CO, emissions by 28 million tons. Meanwhile, the Akkuyu Nuclear Power Plant’s
first unit was commissioned, with a target of 4.5 GW total capacity upon full completion.

Turkey also strengthened its regional integration of electricity trade: in 2024, the country imported
1,018 GWh from Georgia and exported 405 GWh to Bulgaria. Under the YEKA (Renewable Energy

Resource Areas) tenders, 800 MW of new solar capacity was allocated at an average price of USD
0.0325/kWh.

To reduce external energy dependence and lower costs, Turkey introduced a series of new
incentive mechanisms. Following the ratification of the Paris Climate Agreement in 2021, demand
for clean and renewable energy surged, supported by state incentives. The authorization to convert
existing wind and hydroelectric plants into hybrid systems further boosted interest in land-based
and rooftop solar projects. Additionally, as the transition to electric vehicles accelerated, the
growing need for fast-charging infrastructure and related incentives drove demand for sectoral
products.

These developments form the foundation of Turkey’s comprehensive energy transformation and
sustainable growth strategy.
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Governance Structure and Committees

As a company committed to playing an active role in the transformation of the energy sector, we
view our governance structure not merely as a mechanism for fulfilling legal obligations, but as a
strategic framework that supports sustainable growth, stakeholder trust, and long-term corporate
value creation.

At the core of our management philosophy lie ethical integrity, transparency, accountability, and
continuous improvement. Guided by these principles, we manage not only our internal processes
but also our environmental and social impact through an integrated approach.

Board Structure and Governance

Our Board of Directors, comprised of experts from diverse disciplines, provides strategic direction
for our company. Our Chairman and CEO, through his deep technical expertise, bridges operational
processes and strategic objectives, ensuring strong alignment between decision-making

and execution. This structure facilitates agile decision-making while reinforcing internal audit
mechanisms that prevent conflicts of interest.

Board members contribute to strengthening our competitiveness in both domestic and international
markets with their extensive experience in electrical engineering, energy systems, finance, law,
investment, and risk management. We regard diversity in gender, age, and experience as a
strategic advantage that enriches decision-making processes. Through this inclusive approach,

we effectively manage our priorities, including climate action, energy efficiency, the transition to
renewable energy, and circular economy initiatives.

The average attendance rate at the Board of Directors’ meetings held regularly throughout the
year is approximately 80%. To further improve this rate, we implement internal evaluation and
performance mechanisms and regularly review, through annual self-assessment processes, our
alignment with corporate objectives and sustainability strategies. This approach reflects our
commitment to effective corporate governance and the importance we place on robust decision-
making processes

We also implement succession planning for both Board and senior management positions to
safeguard business continuity. These plans cover potential successor identification, leadership
development programs, and emergency transition procedures.
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Name Title Term Start Date Sectoral Experience & Qualifications

Chairman of the Electrical Engineer, 40+ years of industry

Muhittin Behi¢ Harmanli 3years 06.07.2023

Board experience, company founder

El ical-El ics Engi |

Ali Gokhan Oztiirk Vice Chairman  3years  06.07.2023 ectrical-Electronics Engineer, sales and
management experience
Expertise in management and domestic

Mesut Baz Board Member 3years 06.07.2023 trade within the electrical contracting
sector

Independent Extensive management experience in

Savas Atanur Kazaz 3years 06.07.2023

Board Member banking and auditing

Academic expertise in economics and
finance, Associate Professor

Associate Professor, PhD. Independent

Mehmet Levent Yiimaz Board Member Syears 06.07.2023

Board Diversity, Development, and Remuneration Policies

We place strong emphasis on gender balance within the Board. To enhance female representation,
we conduct inclusive and equitable nomination processes, continuously reviewing and improving
our policies. We regard diversity not only as a matter of representation but as a driver that
strengthens strategic decision-making capacity.

To ensure that Board members and senior executives are compensated fairly, competitively, and
on a performance-based basis, we utilize market benchmarking, performance evaluation systems,
and independent consultancy input. Our remuneration policies are documented, presented as a
separate agenda item at the General Assembly, and shaped by stakeholder feedback.

Our company does not implement “golden parachute” arrangements in cases of control change. For
our employees, we adhere to the severance provisions of the Turkish Labor Law, without offering
accelerated equity vesting or special termination packages.

Representation, Voting Rights, and Stakeholder Participation

Our approach to corporate governance is built on transparency, inclusiveness, and sustainable
value creation. In accordance with our Articles of Association, certain shareholders are granted
representation rights on the Board and the ability to nominate specific members, who are then
appointed through General Assembly voting, ensuring continuity and stability in governance.




We maintain a differentiated voting structure to enhance shareholder participation in strategic
decision-making. There are no limitations on voting rights, ownership caps, or restrictions on
acquiring controlling shares. Shareholders are not required to hold a minimum number of shares to
exercise their voting rights.

Additionally, stakeholders retain the right to call extraordinary general meetings without restriction.
While cumulative voting is not applied, in the event of a change of control, shareholders opposing
such change are entitled to sell their shares at a fair value, as stipulated under Articles 24 and 27 of
the Capital Markets Law.

Committees

At Girisim Elektrik, we have established a robust governance framework to ensure our operations
align with our sustainability objectives. Our key committees play critical roles in continuously
improving our Environmental, Social, and Governance (ESG) performance. Through the effective
functioning of these committees, we systematically reinforce transparency, accountability, and
corporate sustainability.

a) Audit Committee:The Audit Committee evaluates the effectiveness of the company’s accounting,
financial reporting, internal control, and independent audit processes. It ensures the accuracy
and transparency of financial statements and compliance with regulatory requirements, thereby
strengthening sustainable economic management. The Committee meets at least four times
annually and shares its findings with the Board, contributing directly to accountability and
stakeholder confidence

b) Early Risk Detection Committee: The Early Risk Detection Committee identifies and mitigates
potential risks that may threaten the company’s assets, reputation, or sustainability. Its primary
focus areas include energy sector transformation, climate-related operational risks, and supply
chain disruptions. Through proactive risk management, the Committee ensures that long-term
growth objectives are pursued without compromising resilience.

c) Corporate Governance Committee: The Corporate Governance Committee monitors the
implementation of ethical standards, transparency, and accountability across the organization. It
coordinates investor relations, ensuring open and reliable communication with stakeholders. The
Committee also evaluates the Board’s structure and performance, and provides recommendations
to enhance diversity, independence, and competence. Moreover, it ensures that remuneration
policies align with the company’s sustainability vision and supports the adoption of fair,
performance-based systems.
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Committee

AGLUE]
Regular
Meetings

Quarterly
Meetings

Primary Areas of Review

Accounting and financial reporting systems, internal control effectiveness,

Audit Committee 5 4 auditor selection and contracts, verification and transparency of financial
statements
Early Risk Detection 6 4 Early identification of risks threatening company assets, preventive
Committee measures, and assessment of risk management systems’ adequacy
Corporate Implementation of governance principles, conflict-of-interest prevention,
Governance 3 4 investor relations oversight, Board and executive nomination processes,
Committee development of remuneration policies
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Ethical Principles

At Girisim Elektrik, we embrace a corporate culture founded on ethical values and transparency
across all areas of our operations. We regard the commitment of our employees, executives, and
business partners to the highest ethical standards as one of the most essential pillars strengthening
our corporate identity. Through our Code of Conduct and Ethics Policy, we proactively manage all
processes and aim to prevent risks before they arise.

We ensure that our Ethical Principles are binding for all our stakeholders — including the Board of
Directors, and all temporary, part-time, and full-time employees, managers, and business partners.
Within the scope of this policy, we clearly define key topics such as Insider Trading, Conflict of
Interest, Gifts and Hospitality, Market Manipulation, Market Misconduct, Bribery, Corruption,
Money Laundering and Terrorist Financing, and Sanctions, ensuring that all employees use these
definitions as references in their daily conduct.

Key Ethical Concepts
Insider Trading: The use of non-public information for unfair personal benefit.
Conflict of Interest: Any personal interest that may affect impartial performance of duties.

Gifts and Hospitality: Any item or social benefit with material value.

Market Manipulation: Disrupting market balance through misleading information or transactions.

* Market Misconduct: Transactions that disrupt market stability and cannot be reasonably
justified.

= Bribery: Providing unlawful advantages to public officials or third parties.
Corruption: The abuse of public power for personal gain.
Money Laundering and Terrorist Financing: The use of illegal proceeds or funding of terrorism.
Sanctions: Economic restrictions imposed by national or international authorities.

We believe that these definitions serve as guiding principles for all employees to understand and
prevent ethical violations correctly.

Our Ethical Principles

We view ethical values as the cornerstone of our corporate culture and expect full compliance
from all employees. Our work environment is based on mutual respect, equality, and freedom of
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expression, and we strictly prohibit any form of discrimination based on religion, language, race,
gender, sexual orientation, age, disability, or seniority. We uphold a zero-tolerance policy toward
harassment, mobbing, or any behavior contrary to universal moral and ethical standards.

To strengthen our commitment to ethical principles, we base our performance evaluation processes
on fair, transparent, and measurable criteria, objectively assess employee contributions, and
establish open feedback mechanisms. We also maintain a transparent, secure process for dispute
resolution.

Reporting unethical behavior is regarded as the individual responsibility of every employee. We
ensure confidentiality in all reports and protect whistleblowers from retaliation, discrimination, or
punitive actions. False or malicious reports are treated as separate ethical violations and subject to
disciplinary action.

All suggestions, complaints, and reports are evaluated in accordance with confidentiality,
impartiality, and respect for employee dignity. For anonymous submissions, we have implemented
systems accessible via QR codes placed at factory entrances and common areas. Authorized
departments not only assess incoming reports but also conduct detailed analyses, investigations,
and on-site audits when necessary to take preventive and corrective actions.

Our ethical principles are approved by the Board of Directors and updated periodically. Through
our M-Files document management system, all employees can easily access these principles.
We support ethical compliance proactively through regular audits, not solely through reporting
mechanisms.

Under our information disclosure policy, we provide stakeholders with complete, accurate, timely,
and comprehensible information, limit the disclosure of insider information to legitimate purposes,
and strictly adhere to confidentiality obligations.

Anti-Bribery and Anti-Corruption Practices

We consider the fight against bribery and corruption not merely a legal obligation but an
indispensable ethical responsibility for maintaining our corporate reputation and sustainability.
Therefore, all our processes are conducted with full transparency; potential risks are regularly
analyzed, and moral standards are reviewed periodically.

We maintain a zero-tolerance policy toward any form of bribery or corruption. We do not grant or
accept any undue advantage—directly or indirectly—and explicitly reject all such requests. We do
not allow facilitation payments, promises, offers, or any transfer of value that could compromise
integrity.

Our anti-bribery and anti-corruption principles are binding not only for our employees but also for all
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business partners. We do not engage in, condone, or encourage unethical conduct in any form. We
ensure that all donations and contributions are made transparently, strictly for public benefit, and
subject to General Assembly approval, in line with the principles of accountability and integrity.

Our dividend distribution process is conducted in accordance with the principle of equal treatment
of shareholders, and we impose a disclosure obligation for undistributed profits—fully aligned with
our corporate accountability and transparency approach.

Our zero-tolerance policy also applies to suppliers, who are clearly informed of the ethical rules
that form the foundation of our collaboration. We perform regular audits, provide training programs
where needed, and clearly define mutual responsibilities to foster an ethical business culture across
all operations.

We document all our policies and principles systematically, ensuring they remain consistent with
our ethical values and transparency approach. All documents related to our moral principles, human
resources practices, compliance processes, and corporate governance standards are publicly
available on our corporate website.

Sharing these principles transparently, accessibly, and regularly updated is an integral part of our
accountability- and trust-based management philosophy.

Throughout 2024, we achieved full compliance with environmental, occupational health and safety,
financial, commercial, social security, human rights, ethics, and anti-corruption regulations, without
incurring any administrative sanctions or penalties.

Additionally, in line with the prudence principle, we allocated TRY 12,569,320 as legal provisions
for potential labor and compensation cases filed against the company that could impact our
operations. Within this scope, we identified the total litigation expenses reported by our company
as TRY 3,220,705.42 and, based on our calculation using the 2024 net sales/revenue amounting to
TRY 15,187,189,000, we assessed that the ratio of litigation expenses to total revenue remained at
0.021%. Through this approach, we not only fulfill our legal obligations but also continue to manage
risks transparently and responsibly.

2024 Integrated Sustainability Report
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Internal Control and Audit Systems & Compliance

At Girisim Elektrik, we focus on developing the most suitable internal control structure for our
organization by taking into account globally recognized internal control models. We integrate

our processes with ERP systems, enabling regular evaluation and monitoring through automated
controls. This integration enhances operational efficiency and improves the accuracy and speed of
our control and audit activities through our digital infrastructure.

We systematically document all principles, policies, and procedures developed at Girisim Elektrik
as integral components of our corporate culture. These documents are continuously updated, easily
accessible via our corporate website, and available for review by all customers, business partners,
and stakeholders.

Duties and Responsibilities of the Audit Committee

1) We oversee the company’s accounting system, public disclosure of financial information,
independent auditing, and the operation and effectiveness of internal control and internal audit
systems.

2) We manage all processes, including the selection of the independent audit firm, contract
preparation, and initiation of the audit process.

3) We identify the audit-related services to be procured and submit them to the Board of Directors
for approval.

4) We review and resolve employee notifications and complaints related to accounting, internal
control, and independent auditing within the framework of confidentiality.

5) We assess the accuracy and reliability of annual and interim financial statements, obtain the
opinions of responsible managers and independent auditors, and report the results in writing to
the Board of Directors.

6) We convene at least four times a year, record meeting outcomes in minutes, and present them to
the Board of Directors.

7) We provide disclosures on our activities and meeting results in the annual report, including the
number of written notifications received.

8) We immediately communicate any findings or recommendations within our scope to the Board of
Directors in writing.

Internal Audit and Review Activities

Under the Annual Internal Audit Plan, we conduct audits covering accounting, finance, human
resources, procurement, production, and quality processes. These audits are carried out in line with
impartiality and independence principles and documented through Internal Quality Audit Reports.
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For identified nonconformities, we develop Corrective Action Plans and verify their effectiveness
through follow-up audits. Unresolved nonconformities are discussed during Management Review
(MR) meetings. Within the internal audit framework, our Integrated Management System is audited
at least once a year, with additional unplanned audits conducted when necessary. These audits are
planned by the Quality Assurance Manager and approved by the General Manager. Audit teams
consist of trained personnel independent from the audited departments. When nonconformities
are detected, the Corrective and Improvement Action (CIA) process is initiated, findings are
documented, and the nonconformities are closed through corrective measures. If required, follow-
up audits are conducted, and unresolved issues are brought to the MR meetings.

Corrective and Improvement Action (CIA) Process

The CIA process—a cornerstone of our internal control system—is applied to systematically address
nonconformities across products, processes, and the Integrated Management System. The process
can be triggered by quality inspections, internal or external audits, customer complaints, information
security breaches, risk analyses, or environmental and occupational health and safety (OHS)
incidents.

This process not only focuses on resolving existing issues but also incorporates preventive and
improvement-oriented steps to strengthen the overall system. The CIA process is managed digitally
through the M-Files system or manually via forms. Customer complaints and external feedback

are recorded in M-Files, communicated to relevant departments, and, when necessary, corrective
actions are initiated. This approach enhances customer satisfaction while identifying internal system
weaknesses and supporting continuous improvement.

Quality Record and Document Control

Control of quality records is managed as the documentation dimension of our internal control
system. We create, classify, store, and archive all quality records — including audit reports, CIA
results, training documents, control forms, and customer complaints — in accordance with defined
procedures. For example, certain records are kept in active storage for one year and archived for an
additional three years thereafter.

Our document and data control system is a critical component of the sustainability of our quality
management system. Manuals, procedures, instructions, and all other documents are prepared by
the Quality Assurance Manager and approved by the General Manager before implementation.
Controlled documents are distributed with official stamps; all revisions are meticulously recorded,
and obsolete versions are destroyed with a cancellation stamp. The Quality Assurance Department
securely stores original documents.
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Management Review (MR)

We execute our compliance, internal control, and audit systems in full integration with our
sustainability vision, environmental policy, supply chain management, and ethical principles. This
structure ensures not only legal compliance but also the protection of our ESG (Environmental,
Social, and Governance) strategies, ethical standards, and corporate reputation.

In our audits, we evaluate not only process efficiency but also the reduction of environmental and
social impacts as a performance criterion, thereby supporting long-term corporate success and
sustainable value creation.”

Integrated Compliance and Sustainability Framework:

We execute our compliance, internal control, and audit systems in full integration with our
sustainability vision, environmental policy, supply chain management, and ethical principles. This
structure ensures not only legal compliance but also the protection of our ESG (Environmental,
Social, and Governance) strategies, ethical standards, and corporate reputation.

In our audits, we evaluate not only process efficiency but also the reduction of environmental and
social impacts as a performance criterion, thereby supporting long-term corporate success and
sustainable value creation.”

2024 Integrated Sustainability Report
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Information Security Management

At Girisim Elektrik, our operations occasionally require access to sensitive information, including
clients’ private system credentials, passwords, and configuration data for critical devices. Therefore,
protecting client trust and ensuring the security of information assets used in our service processes
are among our top priorities.

We adopt a trust-based approach in all our interactions with business partners, customers, public
institutions, and distributors. The confidentiality, continuity, and integrity of information assets form
the core of our operational excellence philosophy.

* We have established an ISO 27001:2013 Information Security Management System (ISMS) and
are committed to its continuous improvement.

= We regularly assess information security risks and implement necessary control measures for
risks that exceed acceptable thresholds.

* We conduct regular training and awareness programs to enhance employees’ understanding of
information security.

= We fully comply with all laws and regulations of the Republic of Tirkiye governing data
protection and information security.

We review and update our information security policy at least once a year, ensuring that all
processes are managed effectively and systematically. Within the scope of ISO 27001, we take
comprehensive measures to protect our information assets and ensure business continuity. As
part of this framework, we conduct penetration tests (pentests) at least annually to assess system
resilience against potential external cyberattacks.

Cybersecurity Management

To effectively combat cyber threats, we implement a comprehensive Information Security Policy.
Every employee is aware of their responsibility to safeguard the company’s information systems and
contribute to a secure digital work environment

Awareness and Training: We regularly deliver cybersecurity training to our employees to help
them recognize and prevent potential threats.

Access Control and Authorization: We restrict system access to authorized users only, granting
permissions in alignment with defined job roles.

Network Security: Our systems are protected by firewalls, intrusion detection systems, and up-
to-date antivirus software to guard against external threats

Data Backup and Recovery: We regularly back up critical data and maintain updated recovery
plans to prevent data loss.

Monitoring and Auditing: We continuously monitor our cybersecurity systems and maintain
early-warning mechanisms to detect potential threats proactively.

Through these measures, we minimize information security risks, ensure data integrity, and
maintain a secure and sustainable operational environment. We employ internationally recognized
cybersecurity solutions and manage all information systems via our data center located at company
headquarters, under the supervision of a centralized security unit.

2024 Integrated Sustainability Report
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Data and Asset Management Approach

We meticulously protect the privacy of all personal and financial data belonging to customers,
business partners, and employees, in full compliance with our defined job responsibilities. We
strictly prohibit the sharing of such data with unauthorized parties and the use of information for
personal gain or speculative purposes. These obligations remain in effect even after termination of
employment.

Only authorized personnel manage our server systems. All system updates and security
configurations are carried out in accordance with formal procedures. Network devices are handled

through a centralized control system, and all access activities are logged and periodically analyzed.

User access is defined using a role-based model, and all connections to servers and databases are
made via secure, encrypted protocols. Access logs are regularly analyzed to detect anomalies and
enable prompt corrective action.

We ensure data integrity throughout its entire lifecycle, from creation to disposal. Physical and
digital information resources are securely destroyed at the end of their legal retention periods, and
hardware components are recycled in compliance with the Basel Convention and relevant waste
management regulations.

All software and hardware we use are fully licensed. Updates are performed regularly, and system
integrations are tested within a secure software development lifecycle.
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Protection and Use of Corporate Assets

All devices and equipment assigned to employees are considered corporate assets and are to
be used solely for business purposes. We do not permit personal or third-party use of company
resources.

Information systems are used solely for legitimate business activities. Access to illegal,
discriminatory, or inappropriate content is strictly prohibited. All digital accounts and hardware are
operated in accordance with the company’s inspection and audit rights.

Personal use of information systems is not allowed; only authorized access is provided. We prohibit
the use of gaming software and the installation of unlicensed programs, disable wireless access
when not in use, and ensure antivirus software is always up to date.

Our hardware and software inventories are maintained comprehensively, with administrator/root
privileges restricted to authorized individuals. Systems are safeguarded through regularly updated
patches and security equipment, with configuration backups taken and labelled regularly.

Mobile devices are password-protected, regularly backed up, and configured to prevent the storage
of confidential data. Inventory records are updated in real time through a centralised system to
mitigate loss risks.

Access protocols (e.g., SSH, RDP) are restricted, with only designated ports permitted. All logs
are stored on central servers, and failed access attempts are automatically reported for anomaly
detection.

All operations are documented transparently and in compliance with legal and regulatory
requirements. Employees are expected to record all actions accurately and promptly report any
errors, deficiencies, or irregularities to their supervisors. Operational data—including emails, phone
records, CCTV footage, and activity logs—is managed under the same principles of transparency
and accountability.
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Emergency and Business Continuity Management

Information security extends beyond preventive measures. We maintain a comprehensive
preparedness framework for emergencies and disaster scenarios to ensure system continuity:

Designated emergency coordinators are appointed, with roles clearly defined in writing.

We take all necessary measures to ensure uninterrupted system operation and establish
infrastructure capable of rapid recovery.

We utilize backup and clustering technologies to maintain business continuity.
Communication networks are pre-planned to ensure internal coordination during crises.
All system records are securely stored to support post-incident analysis.

Mechanisms for reporting security vulnerabilities and breaches are established and regularly
reviewed.

We aim to manage incidents swiftly and effectively to minimize potential damage.

For incidents involving legal implications, our Information Security Manager coordinates
communication with relevant authorities.

All these processes are managed under a sustainability and continuous improvement approach,
regularly updated based on a risk-based perspective.
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Information Security Management and Help Desk Processes

When users detect information security violations (e.g., password sharing, access to restricted sites,
unauthorized access), they are required to report them to the Information Security Management
System (ISMS) Representative using a Violation Report Form.

Unauthorized software installation, data leakage, and spam-related activities are subject to
disciplinary procedures. We clearly define user responsibilities within the ISMS framework and
maintain systems to monitor and address potential vulnerabilities.

Violations of ISMS requirements trigger disciplinary action, which may include account suspension
or legal proceedings. Misconduct such as sharing company data via email, accessing others’
accounts, or hosting malicious software may result in warnings, reprimands, wage deductions, or
termination of employment.

IT service requests are managed through the Eurodesk system, where issues (e.g., email
malfunctions, ERP errors, inventory or development requests) are logged, prioritized, and resolved
under the responsibility of the Information Technologies Department. Post-intervention, detailed
reports are prepared, and personnel assignments are executed manually or automatically.

Throughout 2024, we diligently maintained our information security, cybersecurity, and data
protection practices. Within this period, no security breaches were detected, nor were any lawsuits
or formal complaints filed against our company in relation to these matters.
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Risk Management

Given the dynamic, strategic, and rapidly evolving nature of the energy sector, Girisim Elektrik
positions risk management not merely as a control mechanism but as a core component of its
business model—one that underpins sustainable growth. Within this framework, all risk management
processes are fully integrated with our corporate strategy and strong organizational culture,
ensuring that our employees embrace the principles of risk awareness, opportunity management,
and regulatory compliance, alongside their performance-oriented work practices.

We build our risk management approach on the principles of transparency, effectiveness, and
continuity. We ensure the consistent implementation of all policies and procedures, identify risks

at an early stage, and take prompt action, continuously refining our processes through an ongoing
improvement cycle. Accordingly, in collaboration with our Early Risk Detection Committee and other
governance bodies, we conduct comprehensive activities to support our long-term sustainable
growth targets.

Early Detection and Assessment

To anticipate and respond to potential risks in a timely manner, our Early Risk Detection Committee
operates actively. The Committee identifies risks that could endanger our existence, growth, or
continuity, provides recommendations for mitigating actions, and reports its findings to the Board of
Directors. Furthermore, we review our risk management systems at least once a year to ensure their
relevance and effectiveness.

Control Mechanisms

We continuously enhance our internal control systems, which encompass financial, operational,
environmental, and legal risks. These systems help us mitigate risk impacts and ensure our
sustainability, operational continuity, and financial stability. In particular, our investments in supply
chain management, quality assurance, ERP systems, and automation play a vital role in minimizing
risks across our operations.

Risk Monitoring and Reporting

Through regularly prepared risk analysis reports, we share with senior management our
assessments of how identified risks affect company strategies. Risk management is treated as
a dynamic, continuously monitored process, enabling us to develop a proactive approach and
strengthen our decision-making mechanisms.

“Our corporate risk management framework—structured with a holistic and proactive approach
encompassing all strategic processes—ensures the sustainable success of our company.”

2024 Integrated Sustainability Report

Systematic Risks: These encompass unavoidable risks arising from domestic and international

economic, political, and social fluctuations.

= Foreign Exchange Risk: Arises from exchange rate volatility that may affect project costs in
foreign markets and weaken our financial position by increasing financing expenses. As of
September 2024, we had no foreign exchange risk exposure, though we plan to implement
hedging strategies in the future.

= Political Risks: Stem from regulatory changes, carbon regulations (such as CBAM and TSRS),
and new tax or quota policies in our operating countries. These may influence our export
potential and profitability. Protectionist measures promoting local production, tariffs on Turkish
products, and customs adjustments can adversely impact export performance. Additionally,
CBAM compliance obligations may increase our carbon-related trade and production costs.

* Interest Rate Risk: Closely monitored to minimize financing costs; strategies are developed to
manage rate fluctuations in long-term borrowings.

= Market Risk: Derives from energy price volatility and changing competitive conditions, directly
influencing cash flow and market share.

= Other Systematic Risks: Include political instability, wars, pandemics, natural disasters, and
boycotts—all external factors that may create operational or financial disruptions.

Unsystematic Risks:These include company-specific and avoidable risks.

* Management Risk: May arise from sudden changes in senior management, potentially affecting
operations. To mitigate this, we pursue institutionalization strategies that reduce dependency
on individuals.

* Business and Industry Risk: Originates from intense competition among domestic and
international firms, new market entrants, and rapid technological advancements.

= Financial Risk: Relates to challenges in securing project financing or accessing credit under
favorable terms, potentially constraining growth and investment objectives.

= Operational Risks: Stem from supplier or subcontractor-related issues such as technical
failures, quality defects, delivery delays, tax or embargo risks in supplier countries, and sudden
price fluctuations. Additional critical factors include human resource management, information
security, IT infrastructure stability, and occupational health and safety risks, all vital for
operational continuity.
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Sector-Specific Risks:These pertain to risks inherent to the energy sector, including competition,
regulatory changes, and technological adaptation.

Competition Risk: Arises from intensifying market rivalry. As local companies gain expertise,
international market competition grows, and new entrants or strengthening domestic players
may impact our market share.

* Energy Regulation and Policy Risk: Results from sudden changes in government policies,
new regulations, or restrictive investment measures that may affect our business volume and
profitability.

Technological Adaptation Risk: Involves failure to keep pace with rapid technological progress,
accelerated electrification, or insufficient R&D investment and workforce development—factors
that could weaken our competitive strength.

Other External RisksExternal developments such as political instability, natural disasters, wars,
pandemics, economic crises, states of emergency, or boycotts targeting Turkish products or
companies are also considered potential risks that may adversely affect our operations.

Early Detection
and Assessment

/7 N\

Risk Monitoring Control
and Reporting — Mechanisms
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Value Chain

As Girisim Elektrik A.S., we provide consulting, engineering, subcontracting, contracting, and
operational services for energy generation, transmission, and distribution facilities. Additionally, we
engage in the marketing, sales, import, export, representation, dealership, and distributorship of
materials and equipment used in the energy sector.

Our company does not directly conduct production activities; all manufacturing processes are
carried out through our subsidiaries.

Our main products and services include low-, medium-, and high-voltage (LV, MV, HV) panels, circuit
breakers, disconnectors, transformer kiosks, mobile substations, solar energy systems (panels,
inverters, and storage systems), as well as communication, protection, and control devices, high-
power transformers, reactors, industrial software and control systems, testing, supervision, and
technical service, alongside R&D and product development activities.

We operate in more than 80 countries across five continents, with Turkey as our primary market.
Our strategic operational centers are located in Iraq, the Netherlands, North Macedonia, Algeria,
and Ukraine, while the Middle East, the Balkans, and Central Asia serve as our main growth-focused
markets.

All our products and processes are managed in full compliance with international quality and
environmental standards.

As one of the key pillars of our sustainability performance, we manage our supply chain with great
diligence. This network encompasses a broad range of activities—from raw material sourcing

to procurement of semi-finished products and components, and from logistics operations to
outsourced services.

Our leading suppliers are domestic and international companies operating in electrical equipment,
metal processing, electronic components, surface treatment, and logistics services. We regularly
assess the compliance of our supply chain with sustainability criteria, continuously identifying
opportunities for improvement.

We maintain strong and transparent relationships with our customers, financial partners, and
technical collaborators. These relationships are disclosed in detail in our Prospectus and Financial
Activity Reports, which provide comprehensive information regarding our subsidiary structure,
affiliated partnerships, financial relationships, and joint ventures.
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We define our value chain not as limited to our own operations, but as a vertically integrated
structure completed in collaboration with our subsidiaries. These subsidiaries make strategic
contributions across various stages—from production to testing, from automation to renewable
energy solutions—enhancing our technical capacity and enabling us to deliver customer-oriented,
integrated solutions..

Europower Enerji ve Otomasyon Teknolojileri A.S. — Provides energy system automation,
testing, control, and commissioning services, thereby strengthening the operational efficiency
and system reliability stages of our value chain.

Europower World Enerji A.S. — Manages engineering, sales, and project operations in
international markets, supporting our activities in market access, distribution, and customer
relations.

Peak PV Solar Teknolojileri A.S. — Engages in solar panel production and system integration,
diversifying our renewable energy solutions and adding strategic depth to our value chain.

Epsun Enerji Depolama Teknolojileri A.$. — Develops energy storage systems, enhancing our
ability to deliver sustainable, end-user-focused solutions.

Euromek Elektrik A.S. and our regional subsidiaries (in Skopje, Algeria, the Netherlands, etc.)
provide localized production, sales, technical services, and inspections, increasing the regional
flexibility and responsiveness of our supply and logistics networks.

Through our subsidiaries, we have achieved vertical integration across the entire value chain,
thereby improving cost efficiency, maintaining strict quality control, and continuously enhancing our
corporate capability in complete alignment with sustainability standards.

As of the 2024 reporting period, there have been no significant changes in our value chain or
subsidiary structure. Any new projects, products, or geographic expansions are disclosed in detail
in subsequent reports. We continuously update our existing databases and revise our sustainability
strategies accordingly to ensure ongoing alignment with our operational and strategic objectives.
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Dialogue with Stakeholders

At Girisim Elektrik, we regard building continuous, transparent, and trust-based communication with
our stakeholders across all areas of operation as a core component of our corporate responsibility.
Accurately analyzing the expectations, needs, and feedback of different stakeholder groups is an
inseparable part of the way we conduct business.

Our engagement with a broad stakeholder network—including public institutions, investors,
employees, suppliers, business partners, academia, and non-governmental organizations—plays
a pivotal role not only in our social responsibility efforts but also in shaping our environmental,
economic, and governance strategies. Through these interactions, we build trust, enrich strategic
decision-making with on-the-ground insights, detect risks earlier, and evaluate opportunities more
effectively.

While aiming to create long-term value in both financial and non-financial performance areas,

our multi-dimensional collaborations with stakeholders reinforce our principles of transparency,
ethical responsibility, and accountability. In an environment of increasing ESG-focused investments,
we systematically integrate stakeholder views into our processes, thereby strengthening our
organizational resilience and advancing confidently toward a sustainable future.

We view stakeholder engagement not merely as information sharing, but as a strategic, two-way
interaction integrated into our decision-making mechanisms—grounded in mutual learning and co-
creation.

Our objective in fostering effective collaboration with stakeholders is to ensure the active

participation of all parties in the value-creation process, in line with Girisim Elektrik’s sustainability
goals, by establishing communication environments built on mutual trust. In doing so, we consider
the views of our diverse stakeholders to manage our social, environmental, and economic spheres
of impact effectively, and we use these interactions as inputs in shaping our sustainable strategies.
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Methods of Engagement

We prioritize transparency in stakeholder communications and focus on establishing sustainable,
long-term relationships. To this end, we create a continuous, two-way communication environment
through methods such as periodic assessment surveys, bilateral meetings, workshops, digital
platforms, and site visits. In addition, we develop innovative and sustainable solutions that are
responsive to stakeholder expectations through strategic partnerships and joint projects.

We conduct our engagement activities in alignment with our sustainability policies, review them
regularly each year, and continuously improve them in line with evolving needs. In this way, we
bolster stakeholder trust, strengthen our corporate reputation, and increase our capacity to create
societal value.
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Stakeholder G

Internal Stakeholders

ps

Employees

Communication Objective

Enhance employee satisfaction; build a sustainable employer brand; support professional and personal development;
ensure healthy and safe working conditions; promote transparent, two-way communication.

C

nels and Frequency

Employee satisfaction surveys; incident rates / Monthly, as needed

Board of Directors

Corporate performance oversight and alignment.

Corporate performance reviews / Quarterly, annual

Shareholders / Partners

Share value creation; incorporate investor feedback.

Share performance updates; investor feedback / Annual, as needed

Foreign Partners and Other
Internal Stakeholders

Strengthen international cooperation levels.

Partnership reviews / Quarterly, annual

External Stakeholders

Customers & End Users

Understand expectations; deliver high-quality, reliable, and uninterrupted service; develop cost-appropriate solutions;

respond swiftly and effectively to complaints and requests; increase accessibility of products and services.

Feedback surveys; customer service channels / Ongoing, annual

Suppliers & Subcontractors

Ensure effective supply chain processes; build sustainable relationships in terms of quality, continuity, and cost; clarify

mutual responsibilities and expectations; monitor performance via audits and feedback mechanisms.

Contracts; quality audits / Quarterly

Investors, Banks & Financial
Institutions

Establish clear agreements; structure financial collaborations; increase business volume and revenue on a mutual-benefit

basis; provide continuous access and communication to support operations.

Investor meetings; financial reports / Annual, as needed

Regulatory Bodies & Public
Authorities

Ensure full compliance with laws and regulations; conduct audits, notifications, and reporting processes on time and in full;

respond swiftly and accurately to regulatory requests; maintain lawful operations.

Audits; regulatory reporting / Annual, as needed

Non-Governmental Organizations
(NGOs)

Develop collaborations to enhance social benefit; partner on social responsibility projects; engage on ethical,

environmental, and social topics; contribute to reputation management and public perception.

Joint projects; partnerships / Quarterly

Universities & Research
Institutions

Collaborate on scientific research and R&D; support sectoral knowledge creation; develop innovative solutions; access

future talent.

R&D projects; academic partnerships / Annual

Consultants

Bring specialized input to corporate development; obtain strategic, operational, and technical advisory; strengthen

collaborations for continuous improvement and innovative solutions.

Trainings; consulting engagements / Periodic

Society

Provide social contributions that increase public welfare; take active roles in local development projects; demonstrate

sensitivity to environmental, cultural, and social values; respond to societal expectations.

Social responsibility projects / Ongoing, annual

Municipalities & Ministries

Develop projects aligned with public goals and policies; collaborate with public institutions on environmental and social

issues; contribute to sustainable development objectives; build effective stakeholder relations at local and national levels.

Regulatory collaborations; environmental projects / Annual, as needed

Media & Public

Ensure transparent, accurate information on company activities; strengthen corporate reputation and brand awareness;
communicate ESG responsibilities to the public; raise awareness; share information on employment and economic

contributions.

Press releases; media interviews / As needed

Industry Associations & Chambers

Track industry developments; contribute to common standards; provide opinions on regulations; share best practices;

strengthen professional solidarity.

Conferences; industry events / Annual, as needed

Equity & Bond Investors and
Analysts

Provide transparent, accurate financial information; deliver analyses and reports to support investment decisions; build

long-term trust; maintain proactive communication regarding market expectations.

Financial reporting; investor meetings / Annual, as needed

Competitors

Monitor industry developments; adapt to market dynamics; act in line with ethical standards in competition; develop

collaborations for mutual benefit; support overall sector performance and innovation.

Industry analyses; joint initiatives / As needed
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Material Topics

At Girisim Elektrik, we believe that addressing environmental, social, and governance (ESG) issues
through a data-driven and multi-stakeholder approach is of critical importance in shaping our
sustainability strategy. Accordingly, we conducted a multidimensional prioritization process to meet
the expectations of both our company and our stakeholders.

As of 2024, we aligned our prioritization process with the European Union’s Corporate Sustainability
Reporting Directive (CSRD) and adopted the principle of double materiality as its foundation.

This approach allowed us to comprehensively evaluate both the impacts of our activities on
environmental and social systems (inside-out) and the potential effects of external developments on
our company (outside-in). In this way, we established a strong foundation that enables us to use our
resources more efficiently and clarify our strategic focus areas.

In our analysis process, we progressed along two main axes:

* Impact Materiality (X-Axis): We evaluated our company’s impacts on the environment and
society in line with the views of our internal stakeholders and sector-related materiality
frameworks (such as the Sustainability Accounting Standards Board — SASB’s four-factor
approach). On this axis, we focused particularly on issues such as carbon emissions, energy
efficiency, waste and water management, occupational health and safety, and employee
development.

* Financial Materiality (Y-Axis): We analyzed the impact of sustainability issues on our company’s
financial position from the perspectives of operational costs, revenue structure, regulatory risks,
investor demands, and reputation management. In this context, we utilized sources such as the
World Economic Forum (WEF) Global Risk Reports, SASB Industry Guides, the United Nations
Sustainable Development Goals (UN SDGs), and Turkiye’s energy policies.

In our evaluation process, we scored each issue according to criteria such as likelihood of
occurrence, magnitude of impact, geographical scope, level of irreversibility, and financial
significance. We positioned the resulting data in our double materiality matrix and determined the
priority levels.

During this process, we attached great importance to maintaining regular communication with our
stakeholders. Through surveys, focus group meetings, and one-on-one interviews, we directly
obtained the views of our internal and external stakeholders. These feedbacks played a key role in
determining our strategic priorities. After calibrating our analysis findings with sectoral comparisons
and publicly available data, we completed our internal validation processes and formalized them
with the approval of the Board of Directors.
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Based on the findings we obtained, we built our company’s sustainability roadmap on concrete
priorities. Within the framework of these priorities, we created action plans aimed at both reducing
our environmental and social impact and strengthening our financial resilience. We integrated the
insights gained throughout the process into our performance measurement system, making our
sustainability goals more measurable and trackable.
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We clearly and systematically defined our priority sustainability topics and developed concrete action plans in line with these topics. Within this scope, we share our prioritization matrix and topics below:

A High-Priority Topics

8.
9.

Energy Optimization and Renewable Energy
Climate Action and Adaptation Strategies
Innovation and Continuous Improvement

Digitalization, Infrastructure, and Operational

Excellence

Water and Natural Resource Management and

Accessibility

Business Continuity, Risk, and Emergency

Management

Occupational Health, Safety, and Process

Management
Carbon and Emission Management

Employee Capacity Development and Training

. Medium Priority Issues:

10.

18.

Sustainable Supply and Logistics

Economic Performance and Competitiveness
Waste Management and Circularity

Industrial Accident and Pollution Management

Sustainable Finance and Investment

Customer Satisfaction and Responsible Production

Corporate Governance, Ethics, and Compliance

Stakeholder Engagement and Corporate
Reputation

Data Security and Privacy

. Priority Issues:

19.

20.

21.

22.

Employee Rights and Well-being
Human Rights and Social/Community Impact
Biodiversity and Ecosystem Protection

Diversity, Equity, and Inclusion (DEI)
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High-Priority Topics

Topic

Importance for Our Company

How We Manage It

Relevant Stakeholders

Related SDGs

Energy Optimization and Renewable Energy

Given Girisim Elektrik’s field of activity, optimizing energy consumption in production processes
through energy efficiency practices and increasing renewable energy investments are of critical

importance. Itis a priority area for both reducing operational costs and contributing to net-zero goals.

Emission and Energy

Management

Customers, Investors,
Municipalities, Board of

Directors

Climate Action and Adaptation Strategies

The impacts of climate change can affect both production processes and project sites. Therefore,
developing resilient infrastructure against climate risks and defining strategies aligned with emission-

reduction targets are essential for corporate sustainability.

Climate-Related Risks and

Opportunities

Investors, NGOs, Public

Authorities, Municipalities

Innovation and Continuous Improvement

Girisim Elektrik’s R&D capacity and engineering solutions play a key role in maintaining
competitiveness. Adopting innovative approaches in products and services is a priority for

strengthening the company’s leadership position in the sector.

R&D, Product Development
and Technology-Focused

Investments

Employees, Universities,

Consultants

Digitalization, Infrastructure, and Operational

Excellence

The use of digital technologies (e.g., automation, remote monitoring, data analytics) in production
and field operations enhances efficiency and quality. Girisim’s digitalization investments have strong

potential to increase operational effectiveness.

Digitalization and Data

Management

Employees, Consultants,

Competitors

Water and Natural Resource Management and

Accessibility

Efficient management of water used in production processes, wastewater treatment, and responsible
use of natural resources are crucial to reducing environmental impacts. In regions facing high water

stress, this topic becomes even more critical.

Water and Wastewater

Management

Municipalities, Society,

Suppliers

Business Continuity, Risk, and Emergency

Management

Girisim’s production facilities and project sites are exposed to risks such as natural disasters, supply
chain disruptions, or workplace accidents. Establishing a strong crisis management and business

continuity plan ensures uninterrupted operations.

Risk Management

Approach

Board of Directors, Suppliers,

Society

Occupational Health, Safety, and Process

Management

Occupational health and safety are high-risk areas in the energy and manufacturing sectors. It is
essential for Girisim to continuously improve OHS practices for its employees and subcontractors,

prevent workplace accidents, and enhance process safety.

Occupational Health and

Safety

Employees, Subcontractors,

NGOs

Carbon and Emission Management

Monitoring, reporting, and reducing carbon emissions from Girisim’s production facilities and field
operations are important for both regulatory compliance and corporate reputation. Emissions

throughout the product life cycle are also becoming an increasing focus.

Emission and Energy

Management

Investors, Public Authorities,

NGOs

Employee Capacity Development and Training

Given Girisim’s growing structure and operations in technically specialized fields, continuous
employee development is essential. Enhancing technical, digital, and leadership competencies

supports employee engagement and productivity.

Training and Continuous

Development Culture

Employees, Consultants
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Medium-Priority Topics

Topic

Importance for Our Company

How We Manage It

Relevant Stakeholders Related SDGs

Sustainable Supply and Logistics

Considering environmental and social risks in the procurement processes of raw materials and
equipment used in production, implementing ethical supply chain practices, and developing low-

carbon logistics solutions enhance performance in this area.

Responsible Sustainable

Supply Chain

Suppliers, Investors, NGOs

Economic Performance and Competitiveness

Financial sustainability, cost efficiency, and market expansion strategies are critical for Girisim to
remain competitive in national and international markets. This topic also supports other sustainability

areas.

Economic Performance

Shareholders, Investors

Waste Management and Circularity

Reducing, recycling, and properly disposing of hazardous and non-hazardous waste from production
processes are essential for minimizing environmental impacts. This also includes designing products
in line with circular economy principles.

Waste Management

Suppliers, Municipalities,

Society

Industrial Accident and Pollution Management

Strong risk analyses and control systems are required to prevent potential environmental accidents
such as leaks, fires, or explosions in project sites and production processes. This is vital for both

environmental protection and corporate responsibility.

Managing Environmental
Impacts in Our Supply
Chain

Employees, NGOs,

Municipalities

Sustainable Finance and Investment

Increasing Girisim’s access to green investments and utilizing sustainable finance instruments (e.g.,
green bonds, ESG-linked loans) strengthens financial structure while aligning with environmental

goals.

Identification of Climate

Risks and Opportunities

Investors, Financial

Institutions

Customer Satisfaction and Responsible

Production

Providing reliable, high-quality, and sustainable products that meet customer expectations in
engineering services and energy projects enhances brand value. Complaint management and ethical

marketing are also key components of this topic.

Customer Experience and

Feedback Management

Customers, End Users

Corporate Governance, Ethics, and Compliance

Building a transparent, accountable, and ethically driven governance model strengthens stakeholder

trust. Anti-corruption, internal audit, and regulatory compliance efforts fall under this area.

Our Ethical Principles

Board of Directors,

Shareholders, NGOs

Stakeholder Engagement and Corporate

Reputation

Establishing strong communication with investors, suppliers, employees, and local communities
strengthens the company’s social license to operate. Incorporating stakeholder feedback into
business strategies improves performance in this field.

Stakeholder Engagement

All Stakeholders

Data Security and Privacy

With increasing digitalization, data security and the protection of personal information in both internal
operations and customer relations have become critical. Cyber risk management is also covered
under this topic.

Digitalization and Data

Management

Customers, Consultants,

Regulators

Priority Topics

Topic

Importance for Our Company

How We Manage It

Relevant Stakeholders Related SDGs

Employee Rights and Well-being

The energy and engineering sectors are typically male-dominated. For Girisim, taking steps to
increase the proportion of female employees, promote respect for diversity, and create an inclusive

work environment supports its social responsibility and benefits long-term talent attraction.

Gender Equality, Diversity

and Inclusion

Employees, NGOs, Unions

Human Rights and Social/Community Impact

Ensuring respect for human rights in supply chains, field projects, and interactions with local
communities is essential. Although risks such as child labor or forced labor are low, having policies

and monitoring mechanisms in place is expected.

Our Human Rights and
Supply Chain Practices

NGOs, Municipalities, Society

Biodiversity and Ecosystem Protection

Assessing potential impacts of project sites on local ecosystems and natural habitats is essential.
Although Girisim Elektrik does not operate directly in biodiversity-sensitive regions, basic
environmental impact assessments are expected, particularly for energy plant projects involving

land use and habitat change.

Our Biodiversity-Focused

Approach in Operations

NGOs, Municipalities, Society

Diversity, Equity, and Inclusion (DEI)

Protecting fundamental employee rights—including fair wages, social benefits, work-life balance,
and psychosocial support—is part of this focus area. While Girisim’s priorities are largely technical

and operational, employee satisfaction and engagement are directly influenced by this topic.

Gender Equality, Diversity

and Inclusion

Employees, Board of Directors




Our Value Creation Model
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Sustainability Governance Structure

We aim to integrate sustainability into our governance system and risk management
processes by placing it at the core of our corporate strategy. In this context, we have
established a comprehensive and structured system under the supervision of the Board of
Directors, with clearly defined roles and responsibilities to ensure the effective management
of sustainability.

Role of the Board of Directors and Senior Management

We shape our sustainability approach in line with our corporate values and strategic
objectives. Our Board of Directors plays a guiding role in formulating sustainability policies
and goals, while also acting as the ultimate decision-making body in approval processes. It
aligns our corporate vision with the principles of sustainable development and enhances our
strategic framework by updating it in accordance with current global developments.

Our senior executives contribute to the process by applying their technical expertise to
set environmental and social performance targets, while the Board ensures the strategic
consistency of these goals across the organisation.

The integration of sustainability dimensions into our business objectives, the alignment of
internal policies with this direction, and the allocation of necessary resources are all carried
out under the oversight and guidance of the Board of Directors. This approach harmonizes our
sustainability principles with our corporate culture and accelerates our efforts to create long-
term value
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The Role of Our Board of Directors in Sustainability

At Girisim Elektrik, we conduct our sustainability-focused decision-making processes under the strategic oversight of our Board of Directors
to responsibly manage our economic, environmental, and social impacts. Through our corporate risk management and internal control
mechanisms, we identify, prioritize, and regularly monitor ESG risks. The Board assumes responsibility for providing guidance and making
decisions in these processes, ensuring that sustainability policies are implemented in alignment with corporate strategies.

Policies on priority topics, such as climate action, occupational health and safety, ethical supply chains, human rights, and energy efficiency,
are formulated and implemented with the Board of Directors’ approval. Senior executives regularly present performance reports on
sustainability targets to the Board, allowing close monitoring of progress, early identification of deviations, and timely strategic intervention
when necessary. Information obtained through coordination among the internal audit, compliance, and sustainability committees is shared
with the Board, enabling a holistic management approach that focuses not only on financial indicators but also on environmental and social
impacts.

1. Monitoring and Evaluation:

The Board systematically monitors and evaluates the effectiveness and applicability of sustainability strategies. It reviews progress toward
ESG targets based on periodic performance reports, key performance indicators (KPIs), and risk and opportunity analyses submitted by

senior management. When necessary, the Board requests additional measures, policy updates, or strategic adjustments.

Comprehensive review meetings are held at least once a year, incorporating feedback from the sustainability committee and relevant
managers. During these meetings, the company’s sustainability performance is assessed against long-term corporate objectives, and

areas for improvement are identified. In addition, sustainability evaluations are conducted as part of the annual strategic planning cycle,

with quarterly reports provided when needed.To ensure the reliability of sustainability performance data, the Board thoroughly reviews and
approves the entire report content—particularly key ESG topics, performance indicators, and risk-opportunity analyses. The final draft report

is submitted to the Board agenda and evaluated meticulously for content accuracy, transparency, and strategic alignment.
2. Oversight Authority:

The Board delegates the implementation responsibilities for sustainability policies and goals to the General Manager, senior executives,
and relevant departments, while retaining ultimate oversight authority. The Board defines strategies, determines priority areas, and shapes
corporate-level risk management.

3. Stakeholder Engagement:

The Board of Directors operates on the principle of maintaining open, continuous, and constructive communication with stakeholders
to ensure the effective management of sustainability strategies. It gathers direct feedback through general assembly meetings, investor
relations discussions, and consultations with industry representatives. These insights are integrated into strategic decision-making
processes, helping shape corporate priorities that address environmental and social expectations.

Additionally, the Board receives stakeholder analysis reports prepared by committees and senior managers assessing sustainability
performance, ensuring a systematic flow of information into decision-making. This approach enhances stakeholder satisfaction while
ensuring that the company’s social and environmental impacts are managed responsibly

Board Members and Sustainability Competencies

*  Girisim Elektrik’s Board of Directors guides sustainability-oriented decision-making processes with knowledge, experience, and
expertise. Each member contributes their expertise from their respective fields to formulate strategies that strengthen the company’s
ESG performance.

¢ Muhittin Behi¢ Harmanl (Chairman of the Board): With extensive experience in electrical engineering and production management, he
ensures the integration of environmentally friendly technologies and resource efficiency practices into corporate strategy.

e Al Gokhan Oztiirk (Vice Chairman): With a background in electrical-electronics engineering and experience in marketing, he supports
the development of sustainable products and their effective engagement with sectoral stakeholders.

¢ Mesut Baz (Board Member): With expertise in trade and project management, he contributes to the creation of environmentally and
socially responsible supply chain processes and promotes the alignment of domestic trade with sustainability principles.

¢ Savas Atanur Kazaz (Independent Board Member): Leveraging his banking and auditing experience, he supports the advancement of
sustainable finance, risk management, and corporate governance practices, guiding social impact management.

e Assoc. Prof. Dr. Mehmet Levent Yilmaz (Independent Board Member): With academic expertise in economics, he contributes to the
development of ESG performance indicators and sustainable development policies, reinforcing socially beneficial approaches.
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To ensure the effective operational management of sustainability, Girisim Elektrik has positioned
its Quality, Environment, and Occupational Health & Safety (OHS) departments under direct
supervision of senior management. These departments regularly audit and report compliance with
national regulations and international standards, including ISO 14001 (Environmental Management)
and ISO 45001 (Occupational Health and Safety Management).

Meanwhile, our Risk Management and Internal Audit units are responsible for monitoring and
managing ESG (Environmental, Social, and Governance) risks at the corporate level. Within this
framework, they enhance risk awareness across both financial and operational processes, ensuring
a continuous and effective flow of information between the Board of Directors and relevant
committees.

Through this multi-layered governance structure, we align our sustainability commitments with
our corporate framework, enabling a coherent and integrated implementation of our sustainability
strategy.

Sustainability Committee Structure and Governance Integration

To integrate sustainability management with corporate strategy, Girisim Elektrik established a
Sustainability Committee under the supervision of the Board of Directors. The Committee operates
as a multidisciplinary body, bringing together representatives from environment, human resources,
occupational health and safety, finance, and legal departments, among others.

The Committee is responsible for developing sustainability strategies, coordinating their
implementation, and monitoring performance across the organization. It convenes at least twice
annually, adopts decisions by majority vote, and reports outcomes regularly to senior management.
This structure enables systematic management of Girisim Elektrik’s environmental, social, and
governance responsibilities.

Other committees—namely the Corporate Governance Committee, the Early Risk Detection
Committee, and the Social Responsibility Committee—also play active roles in ensuring that

sustainability policies are implemented in complete alignment with corporate governance principles.

2024 Integrated Sustainability Report

The committee structure has been determined as follows:

Department/Unit Committee Role
Executive Management (COO) Chairperson
Deputy General Manager Vice Chairperson
Quality Assurance Department Member
Human Resources Department Member
Finance Department Member
Accounting Department Member
Legal Department Member
Investor Relations Member
Procurement and Supply Chain Management Member
Information Technologies Department Member
Environmental Department Member
Occupational Health & Safety (OHS) Department Member

Structure and Membership Principles

The Sustainability Committee, operating under the oversight of the Board of Directors, consists

of members appointed for a maximum term of four years. It is composed of a Chairperson, a

Vice Chairperson, and at least four members, each with a minimum of 2 years of experience in
sustainability, governance, or environmental management, as well as strategic decision-making and
problem-solving skills.

The Chairperson holds executive responsibility, and in their absence, the Vice Chairperson assumes
this role. Decision-making and representation responsibilities may be delegated among members
as needed to enhance flexibility and effectiveness. Upon the expiration of a member’s term,
reappointments may be made, and temporary appointments are confirmed at the next meeting.
Senior management retains the right to restructure committee membership when necessary.

The Committee meets at least twice annually, or more frequently as needed. Meetings require a
majority quorum, and decisions are made by majority vote. Details such as meeting dates, venues,
and attendance are recorded in full, and minutes are signed by all members and archived. The
Committee’s resolutions are reported to the Board by the Chairperson.
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Core Duties and Responsibilities
The Sustainability Committee’s primary duties and responsibilities include:
= Defining and guiding the corporate sustainability strategy and overseeing its implementation.

= Promoting sustainability awareness across the organization and supporting a culture of
continuous development.

= Developing models and projects to integrate sustainability into all business processes.

= Identifying priority sustainability themes and setting short-, medium-, and long-term goals,
policies, and roadmaps.

* Monitoring national and international developments to ensure alignment with global best
practices.

= Coordinating across departments to define and monitor sustainability performance criteria.

= Ensuring that all activities are carried out in accordance with the company’s sustainability
policies and strategic objectives.

Supporting Committees in Corporate Sustainability Governance

In addition to the Sustainability Committee, several specialized committees actively support
corporate sustainability governance:

= Early Risk Detection Committee: Defines risk management strategies, submits them to the
Board of Directors, and monitors implementation.

= Corporate Governance Committee: Oversees compliance with corporate governance principles
and proposes remedial measures when needed.

= Social Responsibility Committee: Develops community-oriented projects and analyzes industry
best practices to enhance the company’s social impact.

* Product Development and Idea Management Committee: Analyzes technological
developments, market dynamics, and customer needs, steering the company’s innovation
strategy
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Together, these committees play key roles in achieving Girisim Elektrik’s sustainability objectives
and in ensuring that ESG performance is holistically integrated into our corporate structure.

Three Lines of Defense Model and Committee Framework

At Girisim Elektrik, we have structured our corporate risk management, internal control, and internal
audit systems based on the Three Lines of Defense Model, which ensures that our operations

are conducted transparently, responsibly, and accountably in line with a sustainable governance
approach.

Under the oversight of the Board of Directors, the Corporate Governance Committee, the Early Risk
Detection Committee, the Sustainability Committee, and the Audit Committee play advisory and
supervisory roles in strategic decision-making processes.

1st Line of Defense

Consists of operational units directly responsible for identifying and managing risks in daily
activities:

= Chief Operations Officer and Deputy General Managers
* Quality Department
= Environment Department
= Occupational Health & Safety (OHS) Department
2nd Line of Defense

Encompasses functions responsible for corporate-level risk monitoring, analysis, and management,
including:

* Risk Management Department

= Social Responsibility Committee

* Product Development and Idea Management Committee
3rd Line of Defense

Comprised of the Internal Audit Department, which provides independent and objective assurance
by evaluating the effectiveness of the first two lines and offering recommendations for improvement.

Senior Management ensures coordination among these three lines, acting as a strategic bridge
between committees and executive units. This model serves as a foundational framework that
reinforces Girisim Elektrik’s institutional integrity, oversight mechanisms, and strategic sustainability
objectives.
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Board of Director

Corporate Governance Early Detection of Risk Sustainability

Committee Committee Committee Audit Committe

Senior Management
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Sustainability Policy Performance-Based Compensation Management

At Girisim Elektrik Sanayi Taahhut ve Ticaret A.S., we approach sustainability through a At Girisim Elektrik, our compensation policy is regarded as a core component of our governance
comprehensive and integrated perspective that encompasses not only environmental impacts but framework. The remuneration of Board members and executives with administrative responsibilities
also our social and governance responsibilities. We define long-term success in alignment with is determined through a fair, transparent, and performance-linked system aligned with the

global standards, grounded in the protection of natural resources, the creation of social value, and company'’s strategic objectives and performance metrics.

ethical governance principles.
Our compensation framework considers criteria such as contribution to decision-making, scope of

In line with our commitments to combating climate change, enhancing resource efficiency, and responsibility, and level of expertise. Performance-based payments are tied to both corporate and
achieving a zero-waste target, we continuously review and shape all our activities. We develop our individual success, and bonuses are not guaranteed in advance, ensuring fairness and motivation.
sustainability strategy by integrating corporate priorities with stakeholder expectations, making it The Board of Directors is responsible for policy implementation, while the Corporate Governance

the very core of our operations. Committee oversees its monitoring and evaluation.

In pursuit of our vision of “A sustainable future through clean energy”™ Aligned with our sustainability vision, we are working to more strongly link our compensation

policy to ESG-related (Environmental, Social, and Governance) objectives. We plan to introduce
environmental and social performance-based incentive systems for senior management, adopting a
proactive impact management approach.

= We embed sustainability as an essential part of our corporate culture, raising awareness
among employees and business partners to ensure collective ownership of our sustainability
values. We evaluate all activities through a balanced approach encompassing economic,

environmental, and social impacts. Furthermore, we are integrating diversity and inclusion principles more prominently into our policy,
upholding the equal pay for equal work principle. This comprehensive approach not only enhances
* Through our renewable energy investments, we contribute to national energy security and take employee engagement and motivation but also reinforces long-term corporate value creation.

strategic steps to reduce dependency on external resources. Our portfolio management, which
prioritizes operational efficiency and continuity, supports sustainable energy generation.

* We conduct all business processes in line with ethical standards, managing our environmental
and social impacts responsibly. Our Occupational Health and Safety (OHS) policies comply with
international standards and are designed to foster continuous improvement.

* We continuously monitor energy performance across operations and implement improvement-
oriented initiatives to reduce emissions and water consumption

= We prioritize sustainability criteria throughout our supply chain, promoting local procurement
and employment to foster regional economic development.

= We are committed to maintaining a respectful, equitable, and inclusive work environment,
advancing diversity and gender equality through dedicated policies and initiatives.

* We ensure full compliance with universal ethical principles and anti-corruption standards,
conducting awareness programs in alignment with international frameworks such as the United
Nations Global Compact (UNGC).

* We communicate all sustainability goals and outcomes transparently with our employees and
the public, maintaining accountability as a core principle of our governance approach.
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Sustainability Strategy

At Girisim Elektrik, we view sustainability not only as an environmental responsibility but also as a
fundamental component of our corporate governance and strategic decision-making processes.
This approach encourages information sharing and brings with it the responsibility to disseminate
best practices in the industry and to set an example.

We believe sustainability is a value-creation tool that enables long-term success. Accordingly,
we support our financial performance with a strong stance on ESG indicators and advance with
a business model that addresses social benefit and environmental impact together. This holistic
approach both enhances our organisational resilience and strengthens our position as a reliable
and responsible stakeholder to investors, business partners, and employees.

Our sustainability strategy is carried out in an integrated manner with our energy infrastructure and
technology-focused services. It aims to support a just transition in the fight against climate change.
The transparent and inclusive dialogue we establish with all our stakeholders forms the basis of our
culture of creating shared value.

Within our corporate structure, we adopt a multi-centred, collaboration-based governance approach
and transform our sustainability goals into measurable outcomes through monitoring, reporting, and
improvement mechanisms integrated into our operational processes. In this context, by combining
our key priorities—such as strategic growth, technological innovation, human capital development,
and corporate capacity enhancement—with ESG performance criteria, we operate in full compliance
with national and international sustainability standards.

International Partnerships in Climate Action

At Girisim Elektrik, we value global cooperation and transparent data sharing in climate action. To
reduce potential climate impacts from our operations, we participate in voluntary initiatives and
aim to continuously improve by reporting our sustainability performance on international platforms.
In this context, by integrating with the London Stock Exchange Group (LSEG, formerly Refinitiv)
platform, we continue to monitor and transparently report our sustainability progress.

Climate Risks, Opportunities, and Impact Management

At Girisim Elektrik, we closely follow the multidimensional impacts of climate change on
environmental as well as social and economic systems and implement a comprehensive strategy

to manage the risks that arise in this context and to capture opportunities. According to data from
the Intergovernmental Panel on Climate Change (IPCC), we are experiencing one of the warmest
periods of the last century®, which increases physical risks in the energy sector (heat waves,
extreme precipitation, storm-related infrastructure damage, etc.) and threatens resource security. To
make our operations more resilient to such events, we implement measures such as early warning
systems, emergency plans, and technical investments in climate adaptation.

In addition to physical risks, we also address transition risks at the strategic level, including
regulations on carbon emissions, energy-efficiency requirements, and changes in customer
expectations. In line with developments such as the European Green Deal and the Carbon Border
Adjustment Mechanism (CBAM), we continuously review our carbon management strategy and aim
to increase our competitive advantage by investing in low-carbon technologies.

At the same time, we view climate change not only as a threat but also as an opportunity for
transformation. We leverage climate-related opportunities in areas such as developing renewable
energy solutions, decarbonizing the supply chain, increasing energy efficiency, and expanding
circular economy practices, thereby continuing to create both environmental and financial value.

Our Sustainability Committee evaluates these risks and opportunities annually and updates the
company'’s climate strategy with contributions from relevant departments. The outputs of risk
analysis are integrated into investment decisions, operational planning, and product development
processes. In addition, to meet the expectations of our stakeholders, we follow a transparent
communication and reporting policy. In this context, by complying with national and international
standards—particularly the Turkish Sustainability Reporting Standards (TSRS)—we regularly monitor,
evaluate, and improve our climate-related performance.

At Girisim Elektrik, we continuously strengthen our capacity to manage climate change through a
governance structure integrated into corporate strategy, technical competencies, a risk-focused
business culture, and agile decision-making mechanisms, and we advance determinedly toward a
more sustainable future.

3 |PCC. 2022. Climate Change 2022: Impacts, Adaptation, and Vulnerability. Contribution of Working Group Il to the Sixth Assessment Report of the Intergovernmental Schneider Electric Panel on Climate Change.
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Identification of Climate Risks and Opportunities

At Girisim Elektrik, we address the interaction of our activities with climate change through

a systematic approach and evaluate physical and transition risks as well as climate-related
opportunity areas with a holistic perspective. In this context, we apply a methodology aligned with
international standards—primarily the Turkish Sustainability Reporting Standards (TSRS-1and TSRS-
2), as well as TCFD (Task Force on Climate-related Financial Disclosures) and SASB.

Led by our Risk Assessment Team Leader, our multidisciplinary team analyzes potential climate-
related threats using historical meteorological data, field observations, and operational experience,
and determines their impacts on our activities. We classify risks under two main headings—“Physical
Risks” and “Transition Risks”—and assess their impacts across short-, medium-, and long-term time
horizons.

* Physical climate risks emerge as factors that can directly affect our operations, such as extreme
weather events, rising temperatures, drought, landslides, and seismic hazards. For example,
heavy rainfall and floods damage plant infrastructure, and the performance of inverter and
transformer systems decreases. Due to drought, the generation capacity of hydroelectric plants
declines; this leads to revenue loss and deviations from customer commitments. To mitigate
these risks, we prepare crisis action plans based on disaster scenarios; establish early warning
systems; make our infrastructure resilient; and develop our engineering solutions with a focus
on climate adaptation.

= Transition risks arise during the shift to a low-carbon economy, such as carbon regulations
(e.g., CBAM), ESG non-compliance, changes in market demand, deficiencies in digital
infrastructure, and supply chain disruptions. TSRS compliance processes, the International
Renewable Energy Certificate (I-REC), and participation in carbon markets directly affect our
company’s strategic position. In this context, we establish digital systems that monitor carbon
emissions; increase access to green financing sources; and digitalize our technological
infrastructure.

On the other hand, climate change not only poses risks but also offers growth-oriented
opportunities. Due to our ESG compliance, investor interest increases and options such as green
bonds and sustainable financing emerge. We develop products that deliver energy efficiency;
expand customer solutions by integrating our EPC services with product sales. We implement
innovative R&D projects in areas such as smart grid systems and energy storage solutions; and we
seize opportunities to enter new markets through European Union-supported programs and green
public tenders.

Our process for identifying climate risks and opportunities not only reduces sustainability risks
but also supports our long-term strategic growth objectives. At Girisim Elektrik, we update these
analyses year by year, aiming to adapt to changing climate conditions and to play a leading role in
the transition to a low-carbon economy.
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Our Physical Climate Risks:
1) Acute Risks:

>

Extreme weather events: Extreme weather events such as storms, hail, floods, and
heavyrainfall, which are increasing due to the effects of climate change, can affect Girisim
Elektrik’s production processes and supply chain for solar energy technologies in various
ways.Especially in production and storage activities carried out in open or semi-open
facilities, panel surfaces, solar construction components, inverter systems, and other sensitive
equipment face the risk of physical damage. Such extreme weather events can lead to
temporary stoppages on production lines, disruptions in quality control processes, and

costly inventory losses.In addition, transportation delays and material supply interruptions

in the logistics chain may reduce operational efficiency by causing deviations in production
schedules and delays in customer deliveries.

Risk of extreme temperature fluctuations: Heat waves increasing due to global climate
change affect Girisim Elektrik’s production processes for solar panels, solar inverters, and
storage systems, as well as solar power plants operating in the field, in multiple ways.
Especially prolonged extreme heat in the summer months increases the risk of overheating
and efficiency losses in inverters, panel boards, transformer substations, and other outdoor
equipment.High temperatures affect not only equipment performance but also the safety of
production facilities and field operations. For example, thermal stress can cause physical
deterioration such as expansion and sagging in power transmission lines, increasing the

risk of failure and potentially threatening energy supply security.Furthermore, temperature-
induced stress factors pose risks to the health and safety of maintenance and repair teams
working outdoors. Working in extreme heat results in productivity loss, health issues, and
increased accident risk, directly affecting the performance of employees engaged in outdoor
work, particularly at SPP sites.Additionally, because we manufacture solar inverters, storage
systems, and panel construction equipment, this risk is significant not only for field operations
but also for the electronic hardware used in our production facilities. Excessive heat can
shorten the lifespan of equipment used in production processes or reduce production
efficiency.

Earthquake risk: Tirkiye is located on an earthquake belt with high seismic activity. Girisim
Elektrik’s production facilities, R&D centers, and on-site installation operations are primarily
concentrated in areas close to first-degree seismic zones, particularly in jzmir, istanbul, and
Sakarya.

Large-scale earthquakes that may occur in these regions could cause physical damage to
production infrastructure (such as factory buildings, test laboratories, and storage areas) as
well as to installation works carried out at project sites. As a result, temporary or prolonged
interruptions may occur in both production and delivery processes.
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» Eveninregions not directly affected by an earthquake, project deliveries and maintenance
processes may be disrupted if Girisim Elektrik’s suppliers, subcontractors, or logistics
networks are damaged. Furthermore, the macroeconomic impacts of major earthquakes that
may occur nationwide could create indirect risks for the Company’s market outlook, investment
planning, and financial sustainability.

2) Chronic Risks:

» Soil movement and erosion due to climate change: With climate change, increasingly
irregular and sudden precipitation has been indirectly affecting the site conditions of solar (PV)
and wind (WPP) energy projects in which Girisim Elektrik acts as a contractor. Although the
Company is not a direct operator of power plants, it may be exposed to climate-related risks in
terms of project installation and equipment supply processes.

» In particular, heavy rainfall and soil saturation observed in the Black Sea, Aegean, and
Central Anatolia regions can cause erosion, landslides, and ground stability issues during
construction, infrastructure installation, and structural assembly works carried out at project
sites.These conditions lead to extended installation periods and increased maintenance and
repair requirements. Furthermore, intense rainfall and landslide risks may disrupt internal site
access roads and logistics routes, resulting in delays in contractual delivery schedules.

» Decreasing precipitation and drought: Seasonal irregularities and prolonged dry periods
associated with climate change have significant effects on our water-based energy generation
facilities. Particularly at run-of-river hydroelectric power plants, declines in the flow regimes
that feed water resources prevent turbines from operating efficiently, causing sudden drops in
generation capacity.

When water levels in dams and conveyance canals fall below critical thresholds, electricity
generation is interrupted, resulting in discontinuities in energy supply, delays in deliveries to
strategic customers, and declines in sales revenues. In addition, to sustain water supply, additional
operating costs arise for technical solutions such as developing alternative sources, modifying
equipment, and installing pumping systems.
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Our Transition Climate Risks:
1) Market Risk:

>

Currency risk and access to credit: : Operating in the renewable energy sector, Girisim
Elektrik is highly exposed to exchange-rate fluctuations due to foreign-currency borrowing
and a supply structure dependent on overseas sources. Sudden exchange rate increases,
especially for imported equipment, raise costs, strain project budgets, and undermine financial
feasibility. Changes in global interest rates and geopolitical uncertainties affect not only
exchange rates but also international credit channels directly. These factors reduce foreign
investor interest and complicate the company’s access to project-based financing. In the short
term, currency risk and reliance on external funding may lead to:

= Project financing costs becoming unpredictable,

= Budget deviations due to interest rate fluctuations,

= Foreign-exchange losses adversely affecting financial statements,

- An increased debt-service burden and the postponement of investment plans.

Financing risk arising from ESG non-compliance: Potential weaknesses in Girisim Elektrik’s
ESG performance may directly affect the company’s credit rating and hinder access to
financing. Banks and financial institutions are increasingly integrating ESG criteria into their
credit assessment processes. In cases of low ESG scores, outcomes such as higher interest
rates, additional collateral requirements, and even credit denials may arise in both domestic
and international financing sources. In the short term, this may:

- Increase project financing costs,
= Create imbalances in cash-flow planning,

= Limit the company’s borrowing capacity and postpone growth and investment targets.

2) Politics and Legal Risk:

>

Risk of carbon regulations (CBAM, TSRS): TThe European Union’s Carbon Border Adjustment
Mechanism (CBAM) and Turkiye’s national reporting obligations under TSRS have significant
impacts on both Girisim Elektrik’s supply chain and export operations. In particular, as the
embedded carbon content of imported equipment increases, import taxes and the carbon
price burden rise, thereby increasing per-project unit costs.In addition, carbon-compliance
requirements in export destinations may create a competitive disadvantage in marketing
renewable energy projects. In cases of non-compliance, risks such as customer loss, penalties,
and market share loss may arise.

Risk of carbon price volatility: Emissions trading systems (ETS) are rapidly becoming
widespread in the geographies where Girisim Elektrik operates. Volatility in carbon prices
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within these systems poses a risk, particularly for production costs and financial predictability.
Increases or volatility in carbon prices can:

Alter the cost feasibility of projects,
Create uncertainty in financial planning processes,

Cause imbalances in profit-and-loss (P&L) statements.

3) Critical Raw Material and Supply Chain Risk:

» Critical raw material supply risk: The production of inverters, transformers, battery systems,
and other electrical-electronic equipment used in renewable energy projects depends on
global supply chains for rare earth elements (e.g., neodymium, lithium, cobalt) and critical
semiconductor components. Geopolitical tensions, trade restrictions, or supply-demand
imbalances affecting access to these raw materials may disrupt the supply process and lead to
deviations in project delivery schedules.

= Disruptions to supply continuity may result in:
Postponement of investments,
Increased equipment costs,

Even the complete suspension of particular production or maintenance operations.

4) Technology Risk:

» Rising competition and new technologies: The digital transformation occurring in the power
generation and distribution sector, the electrification trend, and the rapid proliferation of
advanced technologies such as energy storage, artificial intelligence, and blockchain facilitate
the entry of new players into the sector. This can cause existing products and services to
become rapidly outdated and lose competitive advantage, leading to pricing pressure and
changes in customer expectations. Firms that fail to adapt to technology adequately may face:

* Loss of market share,
Revenue decline,
Price/margin pressure.

Transition Opportunities:

1) Opportunities Provided by Legal and Regulatory Compliance: As Girisim Elektrik, we
proactively comply with increasingly stringent regulations such as the European Green Deal,
TSRS (Turkiye Sustainability Reporting Standard), and CBAM (Carbon Border Adjustment
Mechanism). This compliance enhances our company’s appeal to investors through our high
ESG scores. Thus, while strengthening our reputation through our sustainability strategies
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and transparent performance management, we also gain access to lower-cost green financing
sources. In the long term, this approach supports our financial stability and growth potential.

Customer Loyalty through Integrated Product and Service Models: By integrating the
engineering, procurement, and construction (EPC) services we offer in the field of solar energy
with our product sales, we provide end-to-end solutions to our customers. Through this
integrated business model, we increase operational efficiency, strengthen customer loyalty, and
generate sustainable revenue streams through after-sales services. By increasing our control
over the value chain, we continuously reinforce our competitive advantage in the market.

Growth through an Evolving Technology and Product Portfolio: Demand for grid-support
technologies such as energy storage systems (ESS), batteries, inverters, and hybrid systems
is rising rapidly. As Girisim Elektrik, we develop technical solutions compliant with TEDAS and
TEIAS certifications and support technology-focused growth in both the domestic market and
export markets. In addition, thanks to our digitalization investments such as SCADA, loT, and
digital twin technologies, we enable real-time management of energy systems, increase grid
efficiency, and play a leading role in energy infrastructure.

Energy Efficiency and Environmentally Friendly R&D Investments: We develop low-loss
medium- and low-voltage transformers and components that increase energy efficiency in line
with eco-design principles. In doing so, we reduce our customers’ carbon footprints and align
our products with national and European Union energy labeling standards. We support our
R&D investments with qualified human capital, conduct joint projects with university-industry
collaborations and institutions such as the Scientific and Technological Research Council of
Tirkiye (TUBITAK), and expand our portfolio of environmentally friendly technologies.

Customer-Oriented, ESG-Based Solutions and Segmentation: We develop specially designed
energy packages for industrial customers with carbon-neutral targets. By offering carbon
footprint consultancy and green energy solutions, we diversify our customer portfolio, increase
our brand value, and create new revenue streams. This ESG-focused approach enables us to
meet the needs of our existing customers while also reaching new customer segments.

International Market and Public Sector Opportunities: Within the scope of European Union-
supported solar energy projects, we leverage rising demand in regional markets, particularly
Romania. We aim to achieve stable growth in foreign markets through consortia and project
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teams established with local stakeholders. In addition, the mandatory inclusion of ESG criteria
in tenders for transmission lines and transformer substations creates strategic opportunities
for Girisim Elektrik, including long-term public contracts and greater visibility. In this area,
developing products in line with technical specifications and preparing ESG-focused tender
submissions strengthen our competitiveness.

Development through Infrastructure Modernization and New Technologies: The renewal of
existing medium- and low-voltage infrastructure lays the groundwork for high value-added
projects that will increase energy efficiency and safety. As Girisim Elektrik, we play an active role
in this transformation process through product segmentation and field engineering solutions. We
also develop pilot applications in the field of energy storage solutions, creating new business
models and revenue streams. With charging stations, maintenance, and battery integration
services for electric vehicle infrastructure, we hold a leading position in this rapidly growing
market.

New Revenue Models through Green Finance and Carbon Markets: We convert our ESG
performance into financial value through mechanisms such as I-REC certificates and voluntary
carbon markets. By completing registration processes and actively managing our portfolio,

we diversify our sustainable revenue sources. In addition, to increase our access to project
financing support provided by international financial institutions such as the International
Finance Corporation (IFC), the European Bank for Reconstruction and Development (EBRD), and
the World Bank, we systematize environmental impact assessments and application processes.
With green bonds and sustainable debt instruments, we strengthen our investment capacity
and support our innovation capability with R&D grants.green bonds and sustainable debt
instruments, we strengthen our investment capacity and support our innovation capability with
R&D grants.
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Risk and Opportunity

Physical Climate Risks

Type of Risk

Description of Risk

Area of Impact within the Value Chain and Business Model

Level of
Significance

Time
Horizon

Impact

Likelihood (Severity)

Affected Financial ltem

Primary Financial
Impact

Explanation of Financial Impact

Planned Actions

Extreme Weather

Direct Operations

Description: Delays may occur in EPC projects
during infrastructure construction and in TEIAS ITM

Extension of
project duration;

Due to extreme weather events,
construction sites may become
inaccessible, causing disruptions in logistics

Preparation of crisis management
plans for construction sites based
on potential disaster scenarios

Strategic planning of material and

x i i i equipment stocks
Events installations. The selection of resilient materials Shortterm Frequent High High Project cost, OPEX additional labor and installation processes. These delays o o
becomes mandatory during project design processes. costs extend project delivery timelines and + Updating Insurance pgl\mes to
increase labor and mobilization costs. cover contractor liabilities
Direct Operations > Project Processes > Supply Chain « Managing work schedules in
alignment with meteorological data
Physical damage
to assets such
Direct Operations as tu;bmes, . Use of earthquake-resistant
b otion: E X v affect facil trans ormer.s, products, materials, and
L escription: arthqugkes directly affect facility ) §nd towgrs. - ) infrastructure solutions
infrastructure and eqgiupment. Assets such as turbines, Asset Value / Asset interruptions It can significantly affect the company’s )
tranformers, and towers (which belong to the project) Damage, in EPC project financial position by increasing the risk of + Conducting geotechnical site
may be damaged. EPC project activities at construction Capital activities; increased  disruptions in customer service obligations. surveys and seismic analyses for
i i i i i i the project area
Earthquake Risk sites ca.n bg d\.srupted, and occupavong\ health and Long-term Possible High High Expenditures, occupational An earthquake may}damag.e. the established
safety risks in field assembly work may increase. Revenue loss, health and safety infrastructure, creating additional costs for « Providing special training to
Delays in material supply may occur, particularly for Project cost, risks during field the project owner, while causing schedule installation teams on practices for
heat-sensitive equipment such as cables, transformers, Warranty assembly; and delays, warranty liabilities, and reputational earthquake-prone regions
and electronic devices. Obligations, Labor potential supply risks for the company. X .
delays of heat- « Including earthquake insurance
Acute Direct Operations > Project Processes > Infrastructure sensitive materials and risk-sharing clauses in
Installations > Supply Chain > Cusotmer Market (e.g., cables, contracts
transformers,
electronic devices).
Direct Operations
DeS;Ti.ption: In EPC anq ITMF projects(,jworking Increase in . Use of heat-resistant equipment,
ZizeSISOS)SS?EECSOQHSEL‘EUECS:ZS gzioii:‘grate‘ maintenance and Installation periods may be extended, cables, and connection
experience delays 9 P Y Short-term Frequent Medium Medium Project cost, OPEX repair expenses; while field personnel and equipment costs components
Temporary electrical infrastructure may be damaged. decrease in on-site  increase. + Planning working hours according
efficiency to temperature fluctuations
Direct Operations > Project Processes > Maintenance
Extreme Processes
Tempe.ratur'e Upstream Value Chain / Operations
Fluctuation Risk . .
« Selection of heat-resistant
Description: periods of high temperature place cables, busbars, and connection
excessive load on transmission and distribution ) High temperatures extend installation components
infrastructure. . Project cost, Schedule delays . R . o o . .
o . . Medium- " . R o and testing periods, leading to additional « Application of installation
This increases the risk of voltage imbalance and Frequent Medium Medium maintenance and additional R X X R
term maintenance expenses due to equipment techniques suitable for thermal

outages in upstream grid structures, while also
affecting production planning in plant operations.

Upstream Value Chain / Operations > Project
Processes > Planning

expenceq

maintenance costs

malfunctions.

expansion

Adjustment of working hours
according to temperature index
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Type of Risk

Description of Risk

Level of
Significance

Time
Horizon

Impact

Likelihood (Severity)

Area of Impact within the Value Chain and Business Model Affected Financial ltem

Primary Financial
Impact

Explanation of Financial Impact

Planned Actions

Operations

Description: High temperatures have adverse effects
on personnel health. The productivity of on-site teams

Compensation,

Labor costs increase due to work-related

Adjustment of working hours in line
with the temperature index
Provision of personal protective
equipment such as cooling

) ; ; Medium- ) ) i P | ’ health : - o h i f
decreases, while the risk of work-related accidents and edium Possible Medium Medium ersonnel cost ealthcare accidents and illnesses, while insurance garments and hydration support for
X ; I R term insurance expenses, reduced N X field personnel
ilinesses increases. This situation threatens operational roductivit premiums rise.
continuity and overall workforce efficiency. P Y - Integration of heat stress
management into the ISO 45001
Extreme Operations > Human Resources > Occupational Safety framework and implementation of
Acute Temperature regular training sessions
Fluctuation Risk  operations . Preference for equipment resistant
to environmental stressors, such
Description: High temperatures and environmental as UV-resistant cables and thermo-
stregs factors accelferate equipment wear and tear, ‘ . ) Early depreciation, Equipment requires reinvestment earlier stable modules
leading to early maintenance and replacement needs. Medium- . . Depreciation, Capital  increased . . ¥ . L .
. . . Frequent Medium Medium . . than expected, creating additional financial « Use of digital twin models
This creates cost pressure on direct operational term expenditures maintenance ) . .
oo burden on the company’s balance sheet. equipped with loT sensors to
activities. expenses N
monitor wear and tear
Operations > Production Facilities > Maintenance « Minimization of failures through
Processes predictive maintenance scheduling
Operation - X « Conducting systematic
\nc;gasledl prec;pltatdlotn and eroliwon, | geotechnical analyses and soil
Description: In the EPC and subcontracting works particularly in slope erram's where so qr strength assessments prior to site
o . (PV) and wind (RES) installations are carried
undertaken by Girisim Elektrik for solar (PV) and wind L . works
ower (RES) projects, infrastructure, assembly, and out, reduce ground stability. This may i i ;
gn—sne i |e?11ejr1tat|c;n activitios may be affe\f/:LLed b result in assembly delays, the reinstallation + Developing project planning based
Climate- ) P o Y ; v ) - of support structures, and the need for on rainfall and drainage analyses
Related Ground increased irregular precipitation and ground instability. Medium- Project cost, Additional additional infrastructure improvements : ! ) )
Movements and Erosion, landslides, and inadequate drainage can term Possible Medium Medium contractual construction costs, £ e nd soil r?ovements .can + Reinforcing foumde.atlon systems n
Erosion lead to extended installation timelines, deterioration obligations project delays also hinder on-site transportation routes sloped areas and implementing
of infrastructure stability, and additional construction o P : surface drainage solutions to
costs and logistics access, leading to delays in prevent erosion
| project delivery timelines. . o X
. . (Note: Girisim Elektrik is not a direct plant + Enhancing coordlrjat\on W'th_
Operation > Project Processes > Infrastructure Works S subcontractors to improve site
> Substations / Hydroelectric / Wind & Solar Power operator butis indirectly exposed to these safety and synchronization of work
risks as a project contractor.) Y Y
Plants schedules
Chronic
D h | h X « Updating technical feasibility and
Time and cost roug _t_mayfead to the suspension or design criteria of hydropower
management downsizing o .hydropower projects, or projects in line with climate
) to the redirection of resources toward .
challenges during I X X scenarios
Upstream roiect bidding: alternative initiatives. This creates time ) o o
Eh\'fjls n strateg‘\‘c and cost pressures by increasing the need + Diversifying the EPC portfolio with
Decreasin Description: Drought reduces the availability of Bid breparation customer demgandS' for technical and administrative revisions chmate-resnlem‘energy SOUTFES
ecreasing essential resources for production; this represents an . . preparatio ) * during the bidding process. In addition, such as solar, wind, and hybrid
Precipitation and . Long-term Frequent High Medium costs, engineering increased . systems
upstream impact. . N X customers focusing on water-based energy Y
Drought planning engineering

Upstream > Project Design & EPC > Hydropower
Projects > Resource Planning

resource planning
requirements;
potential project
cancellation or
revision costs

solutions may shift their priorities toward
alternative options such as solar or wind
power, causing a change in the focus of
EPC activities. Drought-related project
suspensions also result in additional
engineering and proposal revision costs.

Developing drought-resistant
infrastructure solutions and
modular system alternatives

Enhancing technical capacity and
R&D activities focused on solar and
wind projects
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Transition Climate Risks

Description of Area of Impact within the Value Chain and Time Impact Level of PiiEEEE) Primary Financial Explanation of KPI / Performance

Planned Actions Stakeholder Impact

Financial Impact Financial Impact Indicator

Iltem

Likelihood

T f Risk . . N q S,
ype of Ris| Risk Business Model Horizon (Severity)  Significance

Upstream Value Chain / Downstream Value
Chain

Description: Non-compliance of suppliers with

environmental and ethical standards may lead Establishing an ESG risk screening mechanism for

to reputational loss and difficulties in accessing Bank loan the supply chain
Credit Rating finance within the company’s value chain. conditions may ESG assessment . Conducting regular social and environmental . Suppliers

Companies with low ESG performance become Reputation, thighten; if ESG X . i | i « ESG comliance N S
Downgrade Short- surveys; supplier compliance audits for suppliers Financial
and Increase in disadvantaged in market competition. In the term Possible Medium Medium Financing performance audits: éom liance ) . _ rate, number of Institutions
Financing Costs  €25¢ Of Girisim Elektrik, such non-compliance by cost is low, the risk roqrams P + Integrating ESG scores and ethical compliance audit reports Customers.

9 suppliers may result in reputational risks for EPC premium may prog statements into supplier selection criteria
and ITM projects, hinder access to financing, increase. « Enforcing contractual sanctions in cases of non-
and create challenges in meeting customers’ compliance

sustainability expectations.

Upstream Value Chain / Downstream Value
Market Risk Chain > Reputation / Access to Finance

Downstream Value Chain

Description: Volatility in exchange rates
increases costs in externally financed projects
and international procurement.

Developing natural and financial hedging
strategies against exchange rate risk

Exchange rate risk directly affects investment Foreign Foreign currency -
P . X o ] ) Cost deviation - Customers,
Exchange Rate and revenue projections, potentially weakening Short- Exchange Exchange rate positions may « Ensuring balance between foreign currency due to Suppliers
Risk and Access  the company’s financial structure. For EPC and term Frequent High High Gains/Losses,  losses, swap/ ultimately increase revenues and expenses on a project basis exchange rate F\’n’;Zdal !
to Credit LT'\Q‘,D;OJf?Skar:d‘tTeg f‘u’;g“ir?th's may Ieig El:annc\ng hedging costs ovetrall financing - Increasing access to international development differences Institutions
© Nigher risks e§ €dtofinancing access a penses COsts. banks and green financing instruments (such as
corporate reputation. green bonds and ESG-linked loans)
Downstream Value Chain > Investment and
Financial Planning
Upstream Value Chain / Downstream Value
Chain Requlati h
egulations suc| - Establishing an integrated carbon monitoring and
Description: Carbon border adjustment Emission New tax/ gz:zz;:cﬁz:ment reporting infrastructure (ISO 14064—compliant)
Carbon mechanisms and national sustainability Medium- coste taxes regulatory Mecham’sr:n to ensure alignment with TSRS and CBAM « Number of . Customers,
Regulations Risk  reporting standards (TSRS) create cost and term Frequent High High capitél ’ obligations and introduce additional requirements projects in Suppliers, Public
(CBAM, TSRS) F:ompliance pressure, particularly on importgd expenditures system-related costs and increase « Investing in direct emission reduction projects, compliance Institutions
inputs (upstream) and exported energy services expenses compliance-related such as energy efficiency and carbon capture
(downstream). financial burdens. initiatives
> Supply Chain > Sales and Compliance
Po||t|ca! and Upstream Value Chain / Downstream Value
Legal Risk Chain
- Taking active positions in carbon markets
Descn’ptio‘n: Price volatility in emission trading . Implementing an internal carbon pricing
systems directly affects production costs and Carbon price P&L volatility and mechanism to manage carbon price fluctuations
Carbon Price market pricing. This creates uncertainty in long- Short- Emission fluctuations uncertainty in iz i isi i Project Cost Customers
Volatility Risk term financial planning processes. For EPC and torm Possible High Medium costs, financial increase balance  financial Iyann‘\n + Internalizing carbon costs in decision-making De\J/iation Rate Suppliers !
Y ITM projects, such fluctuations may negatively volatility P 9 processes PP

sheet risks processes . . X .
Hedging against carbon price risk through long-

term fixed-price carbon contracts such as forwards
> Production Costs > Financial Planning > Sales and carbon swaps
and Pricing Strategies

impact project cost planning.
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Type of Risk

Description of
Risk

Area of Impact within the Value Chain and
Business Model

Time
Horizon

Affected
[ZLELTSE]
ltem

Level of
Significance

Impact

Likelihood (Severity)

Impact

Primary Financial

Explanation of
Financial Impact

Planned Actions

KPI / Performance

Indicator

Stakeholder Impact

Upstream Value Chain

Description: Supply shortages of rare earth
elements and other critical components used in
equipment and technology manufacturing put

If raw materials

Establishing a multi-source supplier network for
critical components

. h become unavailable, « Number
Critical Raw . pressure on the supply chain. Increased costs - - . .
. Critical Raw - K . . Procurement production may - Maintaining strategic raw material stocks to ensure of supply . .
Materials and . This directly affects investment and maintenance  Medium- . . X due to suppyle . . X 9 « Suppliers, Project
. Material Supply R Frequent High High costs, at-risk ) . halt or experience supply continuity interruptions,
Supply Chain Risk planning. term revenue shortages; project severe delavs roiect dela Owners
Risk In EPC/ITM projects, delays may occur in the delays leading to siy Hificant Reducing import dependency by evaluating zurjat\'cm Yy
procurement of equipment such as transformers, ﬁnancgl Iossgt;es alternative materials and local sourcing
cables, switches, and inverters. : opportunities
Upstream Value Chain > Supply Chain >
Technology Investments
Downstream Value Chain
Description: With the growing digitalization
and electrification of the electricity sector, new
players are entering the market. This creates - Investing in differentiating technologies such as
Increasing pressure on estt‘mg cpmpghleg in ter.m‘s of Demand reduction energy storage and digital grid management )
s product and service diversification, pricing . Market share . . . « R&D investment « Customers,
Technology Competition . Medium- . . . . . and price pressure - Creating added value through sustainable energy
N . strategies, and technology investments. In Possible Medium Medium Revenue decline, price ) rate, market Partner
Risk and Emerging A . X X term may lead to a services .
Technologies hybrid field and energy projects, increasing pressure decrease in revenue share change Companies
9 digitalization and new market entrants may also Strengthening competitive advantage through
place competitive pressure on EPC and ITM strategic partnerships and R&D collaborations
solutions.
Downstream Value Chain > Market / Product
Positioning
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Girisim Elektrik — Climate Change-Driven Opportunities Table

Opportunity Type

Opportunity Area

Type of Financial Impact

Potential Impacts

Response / Strategy

Relevant TSRS Criterion

Investor Interest

ESG-Compliant Finance

Investor confidence, lower

financing cost

Short—Medium Term

Financial appeal and reputation increase through ESG compliance,

ESG score improvement

Establishment of ESG reporting
infrastructure

Production of CDP/GRI-compliant data

Independent audit"

Financial Impact and Corporate Reputation

Integrated Solar Power Plant

(SPP) Services

EPC + Product Sales

Revenue increase, customer

loyalty

Short—Medium Term

Post-sales revenue growth through one-stop solutions

Sales-technical team integration

Product-packaging strategy”

Sustainable Product and Service Development

Grid-Supported Systems

Batteries, Inverters, Hybrid

Systems

Revenue increase, new markets

Medium Term

Market expansion through grid-compliant solutions

Acceleration of R&D

TEIAS/TEDAS compliance certification”

Innovation and Market Development

Energy-Efficient Products

Eco-design, MV/LV Products

Revenue increase, OPEX

reduction

Short Term

Competitive advantage, operational efficiency, CO, savings

Eco-design R&D

Energy labeling and certification
infrastructure”

Opportunity and Risk Management, Innovative

Products

Foreign Markets

EU & Romania SPP Projects

Foreign currency inflow, new

markets

Medium—Long Term

International recognition, export growth

EU project support team

Consortia with local partners”

Market and Competitive Advantage

Carbon Certificates & Credits

I-REC and Carbon Trading

Revenue increase, ESG score

improvement

Medium Term

Positive impact on sustainability score

I-REC registration

Participation in the voluntary carbon
market"

Financial Impact and ESG Performance

International Financing

IFC, EBRD, World Bank

Reduction in borrowing costs

Medium Term

Access to financing, project growth

Preparation of ElA/feasibility reports

Fund application procedures"

Financial Impact and Corporate Reputation

Digital Energy Systems

SCADA, loT, Digital Twin

Revenue growth, strategic

expansion

Medium Term

Data-driven management, technological leadership

Investment in SCADA/EMS

Digital monitoring infrastructure”

Innovation and Digitalization

Corporate Client Packages

Carbon-Free Tariffs

New customer segments,

reputation enhancement

Long Term

Growing corporate demand for green products

Carbon footprint consultancy

Design of customized green
packages"

Market and Reputation Management

Green Public Projects

Transmission Lines, Transformer

Substations

Revenue increase, public credit

access

Medium Term

Public visibility, stable income

Preparation for ESG-based tenders

Products compliant with public
technical specifications"

Policies and Legal Compliance

Green Financing

R&D Grants, Green Bonds

Reduced borrowing costs

Short—-Medium Term

Enhanced reputation, easier access to financing

ESG score improvement
Partnership with TSKB/Ziraat GYO"

Financial Impact and Corporate Reputation

Energy Infrastructure

Modernization

MV/LV Infrastructure Renewal

High-margin growth

Medium-Long Term

Value-added projects

Product segmentation

Partnerships for modernization”

Market and Competitive Advantage

Storage Systems

BESS, Grid Balancing

New revenue model

Medium—Long Term

Regulatory compliance, energy flexibility

Pilot BESS installation

Development of TEDAS-compliant
solutions"

Sustainable Product and Service Development

Eco-Friendly R&D and

Technology

Low-Carbon Products

Reputation enhancement,

market leadership

Medium—Long Term

Competitive advantage through eco-friendly solutions

R&D strategy
Incentive applications

Sustainability priority in product
portfolio”

Innovation and Market Leadership

Human Resources

Development

Postgraduate/Doctoral Engineers

R&D incentive benefits

Medium—Long Term

Increased technological competence and knowledge capital

University collaborations

Specialist employment programs”

Human Resources and Capacity Development

Electric Vehicle Infrastructure

Charge, Service, Storage

Income diversity

Medium-Long Term

Increase in e-mobility leads to new job opportunities and growth.

Charging infrastructure investment

Maintenance & service teams

Innovation and Market Development
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Assessment of Climate Impacts Likelihood Level

Score Range

We structure the time horizons we have defined for managing climate-related risks and

opportunities to align directly with our strategic planning processes, operational risk management
approach, and sustainability policies. As part of the 2024 review, we updated these time horizons to Possible
achieve full integration with the TSRS-1and TSRS-2 standards

Rare

Frequent/ Probable

This assessment model enables us to analyze the effects of climate change in terms of severity,
duration, and nature of impact. Below is how we define these time horizons:

Very Frequent

We conduct our financial impact analysis based on our 2024 revenue. We classify risks and
opportunities by their impact on revenue as low (0-1%), medium (1-5%), or high (5% and above). We
Description consider all items exceeding the 5% threshold to be “financially material” and treat them as high-
priority in our risk-opportunity matrix.

Covers near-term risks and opportunities that are prioritized within our strategic planning cycle and

Short Term  O—3year have the potential to affect our operational activities directly. As these risks often persist, they are We share the material risks and opportunities we identify with our senior management and submit
also considered in medium- and long-term planning. them to the Board of Directors for approval. In this way, we directly integrate critical climate-related
developments into strategy and investment decisions. With this approach, we view climate change
3y Includes risks that may currently have a limited impact but are expected to gain importance over not only as a risk but also as an opportunity to transform our business, aiming to enhance our
Medium Term years the next seven years due to regulatory developments, technological transformations, and market compet]ti\/eness and resilience.

dynamics. These risks are subject to annual monitoring and reassessment.

Although characterized by a high level of uncertainty, this period covers the phases in which Azt e e (PR O [HEvEnIE DI

7 years
the physical impacts of climate change (e.g., rising temperatures, extreme weather events) will o _ 19 i . - A
Long Term and 0% —1% Insignificant or limited financial impact

be experienced more intensely. Such risks are considered in business continuity and long-term K K
beyond 1% — 5% Noticeable yet manageable impact
transformation planning and are tracked in annual risk analysis workshops..

5% and above Considered financially material

Within the scope of our impact analysis, we address climate-related risks and opportunities through
a structured and data-driven approach. In line with the TSRS-2 framework, this analysis ensures the
integration of climate risks into our financial planning processes. We view this process not merely as
a compliance activity, but as a strategic tool that safeguards business continuity and supports long-
term value creation.

We score each risk and opportunity based on two fundamental criteria: likelihood of occurrence and
impact severity. Likelihood is classified as rare, possible, probable, and very frequent; severity is
categorized from low to very high. We multiply these two parameters to obtain a total impact score,
thereby clarifying the relative importance level of each risk or opportunity.
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Impact of Climate and ESG Risks on Value Chain and Business Model

As Girisim Elektrik, operating across a broad spectrum of the energy sector—including electrical
distribution systems, renewable energy projects (SPP, WPP), electromechanical contracting
services, and transformer and panel manufacturing—we continue our activities in an environment
of increasing complexity shaped by climate change and environmental-social sustainability-based
risks. The effects of these risks are not limited to our operations; they also directly impact all links of
our value chain, project life cycles, and strategic stakeholder relationshipOur energy infrastructure
projects—particularly solar power plants (SPP) and transformer substations—are increasingly
sensitive to physical climate risks such as rising temperatures, drought, storms, lightning, landslides,
floods, and earthquakes. These environmental variables can lead to extended field assembly times,
equipment failures, longer investment payback periods, and deviations in our financial projections.
Especially in EPC projects carried out domestically and abroad, uncertainties in climate conditions
challenge field planning and resource management. Therefore, we are increasing our investments
in resilient infrastructure solutions, hybrid systems, digital monitoring systems, and predictive
maintenance technologies.

In our supply chain, geopolitical developments, carbon regulations, and climate events can cause
logistical delays and interruptions in the supply of equipment and materials; this poses risks to
our project delivery schedules and budget accuracy. Moreover, the environmental and social
performance of our suppliers directly affects Girisim Elektrik’s corporate responsibility profile

and ESG compliance level. In this context, we strengthen supply chain traceability through digital
systems and integrate sustainability criteria into our procurement processes.

The transformation of market expectations is also a key factor shaping our business model. Beyond
technical competence, a low carbon footprint, environmental responsibility, and social impact
management are now closely monitored by our customers, investors, and public institutions.
Weaknesses in ESG compliance not only create reputational risk, but can also disadvantage us in
access to financing, eligibility for tenders, and market share.

From a financial perspective, carbon regulations (e.g., CBAM, TSRS), emission costs, and
operational climate risks require us to restructure our revenue projections. Therefore, we consider
these risks not only as environmental, but also as strategic elements for our financial sustainability
and governance performance. In our corporate risk management system, climate and ESG risks are
integrated through scenario analyses and preventive measures.

Finally, our stakeholder relationships are also affected by this complex risk environment. Local
communities, our employees, business partners, investors, and regulatory authorities closely
monitor the social and environmental impacts of our activities. For this reason, transparent
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reporting, effective crisis communication, occupational health and safety practices, and stakeholder
engagement processes are positioned as fundamental components of our integrated governance
approach.

Financial Position, Financial Performance, and Cash Flows

As Girisim Elektrik, our activities are highly exposed to both physical climate risks (such as extreme
weather events, rising temperatures, drought, and earthquakes) and transition risks (such as carbon
regulations, exchange-rate volatility, ESG non-compliance, and critical raw-material risk). These
risks directly affect not only our operational processes but also our financial structure and future
investment planning.

Damage that may occur at our production sites due to acute physical risks (e.g., storms, floods)

can lead to production stoppages, increasing both our maintenance-repair costs (OPEX) and
reconstruction requirements (CAPEX). Earthquake risk constitutes a structural threat that could
cause direct asset damage and prolonged production interruptions in our infrastructure investments
such as turbine foundations and transformer substations.

Chronic climate risks (e.g., temperature fluctuations and drought) lead to performance declines in
our inverters, transformers, and other equipment, resulting in reduced energy generation and the
need for early depreciation and maintenance. This leads to losses in our energy sales revenue and
deviations in our income and expense balance.

Within transition risks, exchange-rate volatility affects our foreign-sourced project financing, while
the compliance burden of carbon regulations (e.g., CBAM, TSRS) increases our operational costs.
Potential non-compliance in ESG performance both complicates access to financing and may lead
to exclusion from public tenders, thereby limiting our revenue diversification.

In addition, disruptions in precipitation regimes in our hydroelectric projects jeopardize water-based
generation and increase the need for alternative investments. Limitations in digital data traceability

create the risk of failing to respond to regulations promptly; this both reduces operational efficiency
and undermines investor confidence.

In this context, as Girisim Elektrik, we systematically analyse financial impacts in accordance
with TSRS and international standards (TCFD, ESRS) and allocate resources based on this risk-
opportunity profile.
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Risk Type

Extreme Weather

Affected Financial Area

Production interruption,

CAPEX

Revenues

Cash
Flow

Other Financial Impacts

Damage compensations,

. o Increase Increase  Decrease Volatile increase in insurance
Events (Acute Risk) facility damage X
premiums.
Reconstruction cost,
. Infrastructure damage, .
Earthquake Risk - Increase Decrease Decrease long-term production
asset loss .
downtime.
. Cooling-system
Equipment performance, R .
i Increase Increase Decrease Decrease investment, inverter
maintenance load .
failures
Grid reliability, capacity Increase Increase  Decrease Volatile Smart-grid investment,
Extreme Temperature  constraint ADR requirement
Fluctuations
Workforce productivity, . Insurance cost,
Increase - Indirect Indirect .
safety cost compensation burden
Early depreciation, Accelerated equipment
. ) Increase Increase Decrease Decrease
maintenance investment replacement cycle
Hydroelectric plant Prevention investment
Landslide & Erosion (HPP) infrastructure, Increase Increase  Decrease Volatile with LIDAR and sensor
revetment budget systems
Decreasin Need for pumped-storage
o vg HPP generation, supply P ‘p X 9
Precipitation and securit - Increase Decrease Decrease systems, decline in water-
Drought Y based generation
Financing cost, customer Harder access to green
ESG Non-Compliance loss 9 ’ - Increase Decrease Decrease bonds, possible exclusion
from tenders
Exchange-Rate Risk FX differences, financing Hedging cost, difficulty
X Increase Increase  Decrease  Decrease
and Access to Credit cost accessing FX loans
Carbon Regulations Emission cost, Reporting infrastructure,
Increase Increase Decrease  Decrease
(CBAM, TSRS) compliance investment system-compatibility cost
Planning risk, cost . Carbon-price fluctuations
Carbon Price Volatility . 9 Increase - Decrease Volatile . P
volatility affecting the P&L
Inventory costs,
Critical Raw-Material Equipment cost, project X Y . .
Increase Increase  Decrease  Decrease investmentsin domestic
and Supply Risk delay .
sourcing
Competition, product R&D pressure, price/
Technology Risk P P Increase Increase Decrease Decrease P P

obsolescence

margin pressure
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Financial Impact Analysis

As Girisim Elektrik, we analyzed the short-, medium-, and long-term financial impacts of
climate-related risks with a holistic, data-driven approach. In this analysis, we considered not
only our current operational situation, but also our forward-looking investment plans, market
regulations, and climate scenarios. We aim to present the direct and indirect effects of climate
risks on the company’s financial performance, balance sheet, and cash flow in an integrated
manner, thereby supporting strategic decision-making.

Sources and Assumptions Used:

In our analysis, we drew on TSRS-1and TSRS-2 in particular, as well as TCFD
recommendations, the IEA Net Zero 2050 scenarios, and the Network for Greening the
Financial System (NGFS) climate scenarios. We reviewed the EU Emissions Trading System
(EU ETS) and Turkiye’s national ETS preparation documents as references. To analyze the
impact of Environmental, Social, and Governance (ESG) performance on investor behavior, we
based our work on the UN Principles for Responsible Investment (UN PRI) and the MSCI ESG
methodologies.

In our cash flow projections, we evaluated carbon costs, production losses, and revenue
declines in an integrated manner, assessing their effects on annual cash flow on a scenario
basis. To analyze the impact of climate risks on financial indicators, we constructed different
climate scenarios and modeled the potential deviations of each scenario on cash inflows, free
cash flow, and debt service capacity.

In the “Business as Usual” (BAU) scenario, we envisioned a future in which the current carbon-
intensive operating structure and today’s policy framework largely continue. In this case,

we assumed that regulatory pressure would remain low, but market-driven factors—such as
fluctuations in energy prices or operational performance—would be decisive for cash flow.

In the “Non-Aligned” scenario, we simulated a situation in which late adaptation to carbon
regulations, low emissions-reduction performance, and strategies that fall short of market
expectations lead to increased operational inefficiencies, rising costs, and declining revenues.

By comparing both scenarios, we made the impacts of climate risks on medium- and long-term
financial sustainability more concrete. Through these analyses, we identified vulnerable areas,
particularly regarding capital needs, debt service capacity, and investment planning.
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Girisim Elektrik does not have direct energy generation activities; the majority of its carbon
emissions arise from Scope 2 (electricity consumption) and Scope 3 (supply chain, subcontractor
activities, logistics, and project construction processes). We conducted our corporate carbon
footprint calculations for 2024 based on our operational activities and energy consumption. We
approached this assessment comparatively, using Carbon Disclosure Project (CDP) data from similar
EPC and engineering firms to understand our corporate emissions profile better. Rather than net
numerical figures, this analysis strengthened our carbon management approach and informed our
sustainability strategies.

In our financial projections, we took an illustrative revenue base of USD 100 million for 2024. We
set our corporate emissions at 150,000 tons/year and applied an annual 2% reduction scenario. We
assumed a 30% wind capacity factor and projected that 10% deviations at this value could lead to

a 3—4% net sales loss. In the coming period, we plan to initiate work on carbon-pricing practices to
manage climate-related financial risks better.

For solar power plants, we calculated that efficiency losses of up to 8% could occur in inverter and
transformer performance during periods of extreme heat, leading to a 2—3% decrease in annual
energy sales revenue.

We projected insurance premium increases of up to 15% due to extreme weather events and up to
25% in the event of natural disasters. In the case of ESG non-compliance, we assumed that annual
operating expenses (OPEX) could increase by up to 5%. Anticipating that physical risks would
grow, we identified an additional 10% burden on capital expenditures (CAPEX). We also modeled
a scenario in which operational disruptions could average up to 10 days per year in production
processes.
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Financial Risk Assumptions

Insurance Premiums: We projected increases of up to 15% due to extreme weather events
(storms, floods, etc.) and up to 25% for significant natural disaster risks (e.g., earthquakes). We
based these assumptions on the Allianz Global Climate Risk Barometer and Munich Re climate
insurance analyses.

* Operating Costs (OPEX): In the case of ESG non-compliance, we assessed that supply chain
disruptions, loss of customer confidence, difficulties in accessing sustainable finance, and
regulatory non-compliance could lead to increases of up to 5% in operating expenses.

= Capital Expenditures (CAPEX): Should physical climate risks intensify, we project an additional
10% in CAPEX to support preventive investments, such as infrastructure reinforcement,
protection systems, early warning mechanisms, and predictive maintenance systems.

* Project Delays and Operational Disruptions: We modelled potential average 10-day
interruptions per year in project execution due to extreme weather, supply chain disruptions, or
natural disasters, which would adversely affect both revenue streams and investment payback
periods.

Methodological Approach:

Risks were evaluated using a dual-criterion matrix method in line with TSRS-1and the TCFD
framework. Each risk was scored on a 1-4 scale for “likelihood of occurrence” and “impact severity,”
and total risk scores were calculated using their multipliers. In the financial materiality analysis, risks
with a 1-5% impact on revenue were classified as “medium financial impact,” and those above 5%
were classified as “high financial impact.”

In cash flow simulations, climate-related financial sustainability analyses were conducted across
different scenarios, accounting for carbon prices, production losses, financing costs, and revenue
deviations. The effects of ESG performance on access to finance were also included in these
simulations. It was assumed that a deterioration in the ESG score could create a sustainable
financing cost differential of up to 1.5%.

Geographical Footprint and Regional Alignment Dynamics

As Girisim Elektrik, our projects and investments in regions such as Romania, Albania, and Georgia
require that climate-related financial risks be considered not only at the national level but also at
the regional level. In Romania, where obligations to comply with European Union legislation are
increasingly stringent, carbon compliance and reporting requirements under CBAM, the EU ETS,
and the European Green Deal are becoming priorities. This necessitates strengthening technical
capacity in emissions and resource management processes and enhancing our corporate ESG
infrastructure.
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In emerging markets such as Georgia and Albania, climate risks are shaped more by physical threats
(extreme weather events, water supply imbalances), requiring adaptation-focused engineering
solutions in project design. In these markets, Girisim Elektrik aims to secure long-term revenue
streams by prioritizing the principles of sustainability and climate resilience.

While this geographical diversity requires different adaptation strategies to climate risks, it also
offers our company a strategic advantage in terms of access to green finance, regional incentives,
and international investor interest. Maintaining high ESG scores and strengthening EU-aligned
reporting infrastructure are critical for accessing EU-sourced funding and credit mechanisms.

Resilience of Our Strategy Against Climate Scenarios

As Girisim Elektrik, we have initiated strategic analysis studies based on 1.5 °C and 2 °C global
temperature increase scenarios, in line with the Paris Agreement targets and TSRS/TCFD
guidelines. Within this framework, we systematically assess the technical and financial impacts of
carbon pricing, regulatory pressures, physical climate risks, and market transitions.
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Regional Differences and Adaptation Approach

Girisim Elektrik’s operations are mainly concentrated in Turkiye, Romania, Georgia, and Albania. In
these regions

= The EU compliance process (Romania) progresses in parallel with European standards in terms
of greenhouse gas regulations and carbon practices.

= In Turkiye and the Caucasus, physical climate risks (extreme heat, drought) are more prominent.

Therefore, we customized our scenario analyses according to both region and risk type. For 2025
and beyond, more advanced modeling infrastructures are being developed to guide on this basis.

Scenario-Based Strategic Actions

1.5 °C Scenario — Low-Carbon Economy

= Carbon reduction throughout the product life cycle has become a top priority to counter the
rapid increase in carbon pricing pressure.

= Scope 2 and Scope 3 emission testing and reporting processes have been strengthened;
integration continues with renewable energy-certified electricity and carbon-reducing partners
in procurement.

* Eco-design and low-carbon footprint modules are being integrated into MV/LV systems; solar +
battery + inverter hybrid solutions are expanding market share.

2 °C Scenario — Resilience to Physical Risks

= Deployment of IP68-protected panels, mobile/plug-in transformer units, and emergency backup
equipment is planned at selected project sites.

= Durable technologies such as hydrogen pump-storage systems and thermo-stable solar panels
are being incorporated into R&D processes.

* Infrastructure reinforcement, early warning, and predictive maintenance systems have been
introduced considering physical risks such as high temperatures and floods.

Strategic Orientations

* Low-Carbon Product Transformation:High-efficiency, low-carbon footprint products will
be widely used in MV/LV systems, with performance optimisation ensured through digital
monitoring and SCADA systems.

* R&D & Digitalization:R&D strategies focused on low-carbon technologies such as EV charging
infrastructure, battery energy storage systems, and SCADA + |oT solutions are being prioritized..

* Financial Resilience: Flexible CAPEX/OPEX planning has been developed considering carbon
costs, water-regime risks, and insurance costs through scenario modeling. Development of

specialized products for green finance and ESG loans continues 6



Regional Risk Assessment and Adaptation Strategies

Country /

Region

Risk Type

Specific Risks

CBAM, TSRS, ETS transition,

Climate and Regulatory
Impacts

Carbon pricing, reporting

Strategic Response / Adaptation
Actions

Establishment of TSRS-compliant
carbon reporting infrastructure;

Transition & IP68 field equipment, seismic-
Turkiye A floods, heat waves, obligations, risk of ) . quip
Physical L . resistant infrastructure;
earthquakes production interruption . .
early warning and predictive
maintenance systems
- Low-carbon-footprint MV/LV
Increase in imported K
. X product portfolio; use of products
. EU ETS scope, carbon price  equipment costs, product . .
X Transition X e . with Environmental Product
Romania . (€100/ton), eco-design certification requirements, .
Risk R . Declarations (EPD); renewable
regulations shift toward low-carbon . .
) electricity consumption;
solutions . .
sustainable supplier selection
L . Heat-resistant inverter and
Overloading in transmission
cable systems; thermo-stable
. Drought, heat stress— systems, energy o
. Physical R N . components; remote monitoring
Georgia ) related equipment transmission interruptions, ) )
Risk X X . with SCADA systems; operational
degradation increased maintenance .
continuity through energy
costs
storage modules
Elevated site platforms; mobile
Difficulties in site access, and portable transformer
Albania Physical Heavy rainfall, floods, weak installation delays, systems; site planning based
Risk infrastructure conditions construction-phase damage  on disaster scenarios; site
risks management integrated with
local meteorological data
ESG score monitoring and
ESG non-compliance, Difficulty in accessin supplier audit system; inclusion
AllReglons Transition supply chain srilstainabih't financeyre utatiowalgrisk oszG criteria ixn/ contracts;
(Common) Risk PRl ¥, rep ! ’

shifts in customer demands

competitive disadvantage

matching projects with green
finance instruments
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Management of Sustainability and Climate-Related Risks

As Girisim Elektrik, we place sustainability at the core of our corporate strategy and proactively
manage climate risks across environmental, social, and governance (ESG) dimensions. We have
made risk and opportunity management an integral part of our planning, implementation, auditing,
and reporting processes, channeling all departments in this direction. In doing so, we strengthen
our capacity for sustainability-focused decision-making.

Risk Identification & Prioritization:

We conduct materiality analyses guided by TSRS 1/TSRS 2 and TCFD to prioritise sustainability-
related topics, including climate change, carbon regulations, physical risks, supply chain
vulnerabilities, and market transitions. Through this approach:

= Environmental and social impacts are regularly monitored through supplier assessments, on-site
performance data, energy consumption logs, and thematic analyses.

= « Eachrisk’s financial and potential reputational impact is analyzed within the scope of work
reports and internal audit processes.

Regulatory Compliance and Technical Adaptation:

We are strengthening our technical and operational capabilities against evolving regulations such
as the EU Green Deal, CBAM, TSRS, and carbon regulations:

= We established the technical infrastructure for calculating our carbon footprint and implemented
processes to monitor and report our energy consumption under Scope 1, Scope 2, and Scope 3.

* We launched the eco-efficiency certification process by promoting the use of low-carbon
materials and environmentally efficient designs in our products.

= Although we have not yet set an official carbon-neutral target, we have implemented concrete
measures such as transitioning to renewable energy use, introducing digital data monitoring
systems (SCADA, loT), integrating modular systems, and adopting remote maintenance
solutions.

Human Resources & Transformational Approach:

We place the social dimension of the technological and regulation-driven transformation in the
energy sector at the center of our focus:
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* We shape the digitalization, automation, and renewable energy system transitions in our field
operations with the participation and feedback of our employees.

= Since 2024, we have been strengthening our technical competencies through training programs
focusing on occupational safety, digital tool usage, and ESG awareness.

* We have launched reskilling and upskilling workshops, supporting requalification processes
while maintaining stable recruitment strategies focused on local employment.

Corporate Risk Governance:

To accelerate the integration of the sustainability strategy across business lines at Girisim:

= We conduct interdisciplinary studies together with our sustainability, R&D, procurement, project
execution, sales, and environmental management teams.

* In coordination with our Risk Management, Internal Audit, and ESG units, we develop scenario
analyses, stress tests, early warning systems, and performance indicator sets.

= On our corporate risk map, we systematically and verifiably define climate-related risks —
including transition, physical, reputational, and technological risks.

Integrated Risk Management — Category Approach:

Risk Category Content and Approach

Physical risks arising from the global climate crisis (extreme weather, temperature), carbon and
Systematic Risks regulatory pressure, market and technology transitions. Managed through early warning systems, active
hedging, and adaptive infrastructure strategies.

ESG non-compliance, supplier reputation, and loss of investor confidence and reputation due to social/
Unsystematic Risks  environmental violations. Controlled through internal audit systems, supplier risk assessments, and
grievance mechanisms.

Competition in distribution/MV-LV systems, regulatory changes, and adaptation to the pace of
technological innovation. Addressed through R&D, partnerships, licensed technologies, and pilot
projects.

Sector-Specific
Risks

Natural disaster risks such as earthquakes, floods, and drought, as well as geopolitical uncertainties.
Operational preparedness ensured through structural reinforcements, insurance coverage, and mobile/
plug-in transformer systems.

Other Physical and
Geopolitical Risks

Through this holistic framework, Girisim Elektrik effectively manages sustainability and climate-
related risks — advancing as an innovative, adaptive, flexible, and future-oriented energy partner.
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Metrics ve Targets

As Girisim Elektrik A.S., we set concrete company-wide targets, plan the necessary steps to
achieve them, and adopt the principle of continuous improvement while implementing our
sustainability strategies. By enhancing employee engagement and awareness, we aim to embed
our environmental and social responsibilities throughout the organization.

Performance Monitoring Mechanisms

We establish our targets in line with our ESG priorities, the risks and opportunities of the sectors

in which we operate, our corporate policies, and operational realities. By analyzing performance
data from business units, we prepare annual target plans. Draft plans are finalized with the technical
input of the Sustainability Committee and the strategic oversight of our Board of Directors. Once
approved, these targets are integrated into the budget when necessary, ensuring proper resource
allocation.

To measure the effectiveness of our actions, we define performance indicators and collect data
on them monthly and quarterly. These indicators are tracked across energy consumption, carbon
footprint, occupational health and safety, water management, and employee satisfaction. For
instance, we systematically measure the impact of field practices through metrics such as annual
OHS training hours per employee, recycling rate, and total CO, emissions.

As part of sustainability reporting, we have developed Key Performance Indicators (KPIs) to support
our environmental, social, and governance priorities with measurable goals. We are determinedly
working toward standardizing these indicators at the corporate level and ensuring their systematic
traceability.

We regularly and transparently record key data, including energy efficiency (kWh), water
consumption (m?), rainwater utilisation rate, carbon footprint (tons of CO,e), employee satisfaction,
and training level. We integrate these data not only to monitor operational performance but also
to enhance the effectiveness of our sustainability strategy in decision-making processes. Thus,
we adopt a management approach grounded in the principles of measurability, comparability, and
accountability to achieve our sustainability goals.

Moreover, within the framework of our management systems based on international standards such
as ISO 14001, ISO 45001, and ISO 50001, we support our processes through tools such as field
inspections, employee feedback, and training assessments. We analyze the collected data during
regular review meetings, identify deviations, and initiate corrective and preventive actions.

We manage our sustainability performance not only at the operational level but also at the corporate
strategy level. Periodic reports prepared by senior executives are presented to the Board of
Directors, enabling regular evaluation of progress, deviations, and risks in ESG targets.
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When necessary, we revise our policies and strategies. Based on the Sustainability Committee’s
recommendations, we conduct annual evaluations and align our practices with our strategic
objectives.

We view our performance monitoring mechanism not merely as a data-tracking tool but as

an instrument that guides strategic decision-making. This approach enables us to assess
environmental, social, and financial impacts holistically, supporting long-term value creation that
meets stakeholder expectations.

Additionally, we link employee performance to ESG objectives. In this context, we plan to implement
new incentive- and reward-based initiatives in the near future to enhance employee engagement
and motivation.

With full awareness of our responsibility to combat climate change, we define our sustainability
goals to reduce our carbon footprint, improve energy efficiency, and minimise our environmental
impact. In setting these goals, we adopt an approach aligned with national strategies, international
best practices, and science-based methodologies.

We calculate our greenhouse gas (GHG) emissions in line with TS EN ISO 14064-1:2019 and the GHG
Protocol, expressed in tons of carbon dioxide equivalent (tCO,e). In emission calculations, we apply
a Tier 2 methodology as recommended by the IPCC, using country-specific lower heating values
and fuel properties. Under the operational control approach, we assume 100% responsibility for
emissions from all activities directly under our control.

Carbon Footprint Accounting Methodology

At Girisim Elektrik, we base our greenhouse gas inventory on internationally recognized standards
and guidelines. In this context, we rely on key references such as the GHG Protocol, IPCC
Guidelines, and TS EN ISO 14064-1:2019 Standard. These sources are indispensable for ensuring
consistency, accuracy, and comparability in the calculation of our GHG emissions.

Additionally, to obtain accurate data on local fuel characteristics and energy use, we consider
national resources such as the Tirkiye Energy Efficiency Regulation and the Turkiye Electricity
Generation and Consumption Point Emission Factors Information Form.

We derive Global Warming Potentials (GWPs) from the IPCC Sixth Assessment Report (AR6). For
direct emissions from fuel consumption, we use emission factors from the 2006 IPCC Guidelines,
while indirect emissions are calculated using internationally recognised, up-to-date datasets such
as the UK Department for Environment, Food & Rural Affairs (DEFRA) 2024.
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Global Warming Potential (GWP)

Determination of Emission Factors

We calculated Scope 1and Scope 2 emissions using the conversion factors and reference values
. Chemical Formula GWP Value (100-year time horizon) Reference
explained below.
“ C02
CH, - fosil IPCC Global Warming Potential Values ARG
Fuel Type Value Unit Reference
N,O
Gasoline 0,735 kg/L Regulation on Increasing Efficiency in the Use of Energy Resources
For our Scope 2 emissions, we used the nationwide electricity generation emission factor specified
and Energy, Annex 2: “Lower Heating Values of Energy Resources and
in the Turkey Electricity Generation and Electricity Consumption Point Emission Factors Information

Conversion Coefficients to Petroleum Equivalent.”

Diesel 0,83 kg/L
Form
PG 0545 g/ om? Safety Data Sheet — Liquefied Petroleum Gas (LPG) Page 6: Information Grid Electricity Reference
' on Basic Physical and Chemical Properties
Turkey Electricity Generation and Electricity
Nationwide Electricity Generation
tCO,/MWh Consumption Point Emission Factors
q Emission Factor (Grid Electricity)
glcinaebeipelValuss Information Form, 06.12.2024
o Combined Margin Emission Factor Turkey National Electricity Grid Emission
Fuel Type Value Unit Reference tCO,/MWh
(Solar and Wind) Factor Information Form, 26.11.20244

Gasoline 10.400.000 kcal / ton

Regulation on Increasing Efficiency in the Use of For our Scope 3 emissions, we considered both international databases and literature sources. The
Diesel 10.200.000 kcal / ton . A

Energy Sources and Energy, Annex 2: “Lower Heating main references used are as follows:

Values of Energy Sources and Conversion Factors to . .
Natural gas 8.250.000 kcal /1000 m?natural gas Ol Equivalents.” = DEFRA (UK Department for Environment, Food & Rural Affairs)

q .

LPG 27.000.000 keal /1000 m? LPG * Ecoinvent Emission Factors Database

= ADAME (French Environment and Energy Management Agency)

Default Emission Factors (kg emissions / TJ ) -
SEN SRS RGBSR QEEBE) ICAO (International Civil Aviation Organization)

Fuel Type CO, CH, N.O Reference . . . X
= Scientific publications and sectoral reports
_5 Operational Vehicle 74.100 415 28,6
g
o
£ ; 2006 IPCC Guidelines for National Greenhouse Gas
8 Gasoline 69.300 38 57 Inventories Chapter 3: Mobile Combustion
<@
a
2 Diesel 74100 39 3,9
- o Natural gas 56.100 5 0,1
2 E 2006 IPCC Guidelines for National Greenhouse Gas
% 5 Inventories Chapter 2: Stationary Combustion
®  Lpe 63.100 1 0.1

Al
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https://www.resmigazete.gov.tr/eskiler/2011/10/20111027-5.htm
https://www.resmigazete.gov.tr/eskiler/2011/10/20111027-5.htm
https://www.resmigazete.gov.tr/eskiler/2011/10/20111027-5.htm
https://www.resmigazete.gov.tr/eskiler/2011/10/20111027-5.htm
https://www.ipcc-nggip.iges.or.jp/public/2006gl/pdf/2_Volume2/V2_3_Ch3_Mobile_Combustion.pdf
https://www.ipcc-nggip.iges.or.jp/public/2006gl/pdf/2_Volume2/V2_3_Ch3_Mobile_Combustion.pdf
https://www.ipcc-nggip.iges.or.jp/public/2006gl/pdf/2_Volume2/V2_2_Ch2_Stationary_Combustion.pdf
https://www.ipcc-nggip.iges.or.jp/public/2006gl/pdf/2_Volume2/V2_2_Ch2_Stationary_Combustion.pdf
https://ghgprotocol.org/sites/default/files/2024-08/Global-Warming-Potential-Values%20%28August%202024%29.pdf

Emission Reductions:

To evaluate the impact of our greenhouse gas reduction initiatives, we conducted two analyses.
These analyses calculated the emission reductions achieved through the renewable energy
generated by our rooftop solar power plant (SPP) and the use of electric vehicles in our fleet.

1. Emission Reduction from Renewable Energy Use:

In the first analysis, we calculated the avoided emissions from electricity generated by our SPP
system and not drawn from the grid. The Combined Margin Emission Factor (solar and wind) from
the Turkey National Electricity Grid Emission Factor Information Form was used in this calculation.
This allowed us to clearly demonstrate the positive impact of our renewable energy production on
our emissions.

2.Emission Reduction from Electric Vehicle Use:

In the second analysis, we calculated the greenhouse gas emissions that would have been
generated if diesel-powered vehicles performing the same functions had been used instead of our
current electric vehicle fleet. Using consumption data from Girisim’s vehicle inventory, we conducted
a comparative analysis of the average energy/fuel consumption for both vehicle types. This analysis
quantified the reduction in our overall carbon footprint from electric vehicle use.

Carbon Management and Climate Performance*

At Girisim Elektrik, we monitor our sustainability performance holistically using both cross-sector
comparable indicators and sector-specific metrics for the energy industry. This approach allows us
not only to track our environmental impacts but also to integrate them into our strategic decision-
making processes.

Emission Management (ton CO.e)

Direct Greenhouse Gas Emissions (Scope 1) 3.517,79

Energy-Related Indirect Greenhouse Gas Emissions (Scope 2) 4.661,65

Other Indirect Greenhouse Gas Emissions (Scope 3) 27.109,49

Total Emissions 35.288,93

4

reporting periods due to ongoing data collection and infrastructure preparation processes.
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For Scope 3 emissions, we have begun collecting data in priority areas and developing our
measurement capacity. By including all emission data in assurance processes, we maintain the
highest level of transparency in our reporting.

When defining sustainability metrics specific to the energy sector, we follow the TSRS Sector-Based
Guide and focus on indicators such as fuel types, electricity consumption, carbon intensity, and the
share of renewable energy. These metrics not only reflect our sectoral sustainability performance
but also correlate directly with our operational risks and opportunities.

We regularly review the validity and applicability of our indicators, continuously improving the
comparability and reliability of our reports. We view carbon management not merely as an
environmental obligation but as a strategic element that enhances our operational efficiency and
supports long-term sustainable value creation.

* Emission Intensity (tCO,e / employee): Measures carbon performance.

* Emission Intensity (tCO.e / employee): Tracks energy performance per square meter.

As of the 2024 period, Scope 1and Scope 2 greenhouse gas emissions cover Girisim Elektrik A.S., Europower Enerji A.$., and Peak PV Solar A.S. Scope 3 emissions, however, include only the activities of Girisim Elektrik A.S. during this period. The emission data of other subsidiaries will be incorporated into the scope in subsequent

72



Capital Allocation and Climate Finance Approach

At Girisim Elektrik, we shape our capital planning in line with strategic priorities to mitigate climate-
related risks and leverage sustainability opportunities. The transition to low-carbon technologies,
energy efficiency projects, and environmental compliance investments are among our top priorities
in capital allocation decisions.

In 2024, we made a total capital investment of TRY 81.824 million, primarily focused on infrastructure
projects aimed at reducing our carbon footprint and minimising our environmental impacts. In
parallel with these investments, we incurred total expenditures amounting to TRY 33,978,019.36,
which included environmental R&D expenditures of TRY 68,008.48 thousand dedicated to reducing
environmental impacts and supporting the development of sustainable practices. Accordingly, the
share of our total environmental R&D expenditures in net sales/revenues was approximately 2%.

We also spent 1162 million TL on operational processes to systematize sustainability-based
practices. These efforts included reducing energy consumption, improving maintenance efficiency,
and advancing sustainable supply chain management. Furthermore, we invested 121.41 million TL in
R&D to develop climate-resilient and low-carbon solutions.

We closely monitor developments in carbon markets. Although we did not purchase carbon credits
from voluntary carbon markets in 2024, we are evaluating future participation to offset emissions
along our value chain. We view carbon credits as a complementary tool for achieving our net-zero
goals, while our primary focus remains on direct emission-reduction activities.

We are also preparing for the upcoming Climate Law and National Emissions Trading System (ETS)
expected to be implemented in Tirkiye. While these mechanisms are not yet operational, we have
initiated efforts to integrate internal carbon pricing into our investment and risk analysis processes.
Our goal is to build institutional capacity to incorporate carbon costs into our financial planning.

Our governance structure is being aligned with this transformation. While climate-related factors
have not yet been directly integrated into executive compensation, we are preparing to include
climate metrics and indicators in performance evaluations in line with our strategic goals. We
plan to establish a compensation framework that rewards climate performance, ensuring that our
sustainability strategy is embraced across all organizational levels.

All these efforts align our capital management with climate action while anchoring our sustainable
future vision on a solid financial foundation.

Subsidiaries are not included.
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At Girisim Elektrik, we evaluate the impacts of climate change on our operations, supply chain,
and stakeholders through a holistic approach. In line with the TSRS 1and TSRS 2 frameworks,

we conduct comprehensive analyses that consider both transition and physical risks, integrating
climate-related risks and opportunities into our strategic planning processes. Our goals for carbon
reduction, energy efficiency, and renewable energy focus on minimizing environmental impacts,
meeting stakeholder expectations, and creating long-term value.

We monitor our progress through climate- and adaptation-focused metrics and indicators, aligned
with regulatory developments, market dynamics, and science-based roadmaps, while maintaining a
transparent reporting approach.

Although we have regularly accounted for our greenhouse gas emissions in previous reporting
periods, as of 2024 we have updated our base year and target years. This decision was driven

by changes in our operational scope, improvements in data collection and verification, and the
restructuring of our sustainability goals. The updated base year ensures more accurate comparisons
and realistic, measurable, and achievable emission reduction targets.

We aim to reduce our Scope 1and 2 greenhouse gas emissions by 25% by the end of 20305 . This
target aligns with TSRS and relevant legal regulations. The Board of Directors regularly monitors our
performance, and our strategies are reviewed in line with developments.

This year, we have defined climate-related metrics and targets based on our current risk analyses,
applicable regulations, and operational priorities. These metrics and targets are presented below.

73



Target Focus Area

Priority Topic

Target ©

Monitored Performance Indicator

Base Year

Target Year

Actual

2024

% Change

Greenhouse Gas

Climate Action and Adaptation Strategies

Reduce Scope 1and Scope 2 emissions by 25% by 2030

Emissi d Absolute GHG (S 1+2 issi ton CO 2024 2030 - 1,083.34 -
m|55|ons.an. — Carbon and Emission Management compared to 2024 solute (Scope ) emissions on 2€ '

Decarbonization

Greenhouse Gas Climate Action and Adaptation Strategies Reduce Scope 3 emissions of all Girisim Elektrik subsidiaries

Emissions and aap 9 P § Scope 3 GHG emissions ton COe 2024 2030 - 27109.49 -

L — Carbon and Emission Management by 15%

Decarbonization
| i | i f | -
ncrease installed capacity of renewable energy-based Installed renewable energy capacity MWh MWh 2024 2030 - -
electricity generation*®
Share of electricity supplied from SPPs % 2024 2030 - 27.96 -

E

ne.rg)./ . Climate Action and Adaptation Strategies
Optimization and s
— Carbon and Emission Management

Renewable Energy
Emission reduction from SPPs ton CO,e 2024 2030 - 47.89 -
Renewable energy-based electricity generation MWh 2024 2030 - 65.79 -
Increa§e the proportlon ofcl\male-.resH\emsuppl\ers and Numbgrofsupphers evaluated according to Number 2024 5030 B 45 B
establish a sustainable supply chain ESG criteria

Contribution to

i | | Logisti

Circular Economy Sustainable Supply and Logistics
Ratio of suppliers evaluated based on ESG criteria % 2024 2030 - 4.16 -
Maintain zero fatal accidents Number of fatal accidents Number 2023 2030 0 0 -

Safety and Healthy Occupational Health, Safety and Process

Workplace Management
Reduce the Lost Time Injury Frequency Rate (LTIFR) LTIFR % 2024 2030 - 5.85 -
| th ti f t f | | b
;g;ease € proportion of permanent female employees by Ratio of permanent female employees % 2024 2035 - 5 -

b

Equality and

Diversity /

Employee Capacity | Diversity, Equity and Inclusion (DEI) Increase the proportion of women in leadership positions by )

Development and 30% Female leadership rate % 2024 2035 - - -

Training
ncrease the proportion of women in STEM positions by 30% Female employees in STEM positionS % 2023 2035 0.086957 0.094828 9%

Through these steps, we are not only fulfilling our environmental responsibilities but also building the foundation of our sustainable growth strategy on a climate-focused transformation’.

® Subsidiaries are not included

7 Inthe upcoming period, the climate scenario analyses and stress tests we will conduct will enable us to assess the accuracy and adequacy of these metrics. Therefore, these indicators may be updated and revised in future years in light of new insights and market developments.
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Towards a Low-Carbon Future

As of 2024, our priority is to reduce greenhouse gas emissions through renewable energy and
low-carbon transportation solutions. Thanks to our solar energy projects—particularly rooftop solar
power plants (SPPs)—we quantify the emissions avoided by calculating the potential emissions

of the electricity not drawn from the grid. In addition, we aim to reduce our carbon footprint by
increasing the use of electric vehicles in our fleet transformation.

In our operations, we maintain production and assembly activities with energy-efficient equipment
and processes that consume less energy. While expanding our renewable energy investments, we
also prioritize local resources by adopting sustainability principles across our supply chain—thereby
reducing emissions and supporting regional development at the same time.

At the corporate level, we organize sustainability training sessions for our employees and
subcontractors to enhance environmental awareness. In waste management, we follow circular
economy principles by minimizing waste generation and promoting recycling and reuse practices.
In water management, we continue to improve our water efficiency through projects that enable
savings in both industrial and domestic consumption.

Moreover, through our R&D and innovation investments, we develop low-carbon products
and solutions, keeping pace with technological advancements to strengthen our long-term
competitiveness.

Through these efforts, Girisim Elektrik systematically reduces its operations’ carbon footprint,
enhances resource efficiency, and actively combats climate change.

2024 Integrated Sustainability Report
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Environmental Management

At Girisim Elektrik, we view the environment not merely as an input to our business, but as a shared
heritage that must be preserved for the sustainability of our entire value chain. By integrating
environmental sustainability into every stage of our operations, we help protect natural resources
and actively combat climate change. In this context, we place environmental management at

the core of our strategic priorities, continuously improving our environmental performance and
committing to leaving a livable world for future generations.

All our operations are structured and conducted in accordance with ISO 14001:2015, the
Environmental Management System (EMS) standard. Within our EMS Planning and Risk Assessment
Procedure, we identify the environmental impacts of our activities, systematically analyze our risks
and opportunities, and integrate these analyses into all our business processes. By placing all
ecological factors that may affect air, water, soil, ecosystems, and human health, we develop and
implement environmental programs to minimise these impacts.

We assess environmental risks using impact magnitude and likelihood criteria, and plan emergency
measures for those at critical levels. Our risk assessments are conducted not only for routine
operations but also for new projects, process changes, and supply chain practices—analyzing
potential environmental impacts in advance and taking the necessary actions. In line with our
Performance Monitoring and Measurement Procedure, we monitor and measure our environmental
performance, regularly tracking indicators including waste management, energy consumption,
water use, emissions, and chemical use. We analyze these data to identify areas for performance
improvement. In addition, through our Compliance with Legal and Regulatory Requirements
Procedure, we monitor all environmental obligations, integrate regulatory changes into our systems,
and ensure that all employees are informed of these requirements.

To prepare for potential environmental emergencies, we implement our Emergency Procedure,
conducting scenario analyses and drills to enhance our capacity for rapid, effective responses. The
effectiveness of our Environmental Management System is evaluated at least once a year through
internal audits, and any nonconformities are addressed with corrective actions. Improvement
measures are planned to achieve our continuous development goals.

In line with our Environmental Policy, we prioritize the efficient use of energy and water, source-
level waste reduction, emission control, and the integration of eco-friendly technologies into
our processes. Beyond fulfilling legal requirements, we aim to lead our sector through proactive
practices in the conservation of natural resources, the prevention of pollution, the protection of
biodiversity, and the preservation of ecosystems.
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To strengthen environmental awareness among our employees, we organize regular training
programs in accordance with our Sustainability Capacity Building and Training Procedure. We

also inform our suppliers about ecological performance criteria to reduce environmental risks
across our value chain. Our environmental communication is structured under our Sustainability
Communication Procedure, ensuring transparent information sharing with internal and external
stakeholders regarding our performance, targets, and initiatives. Furthermore, we review our
sustainability goals and objectives annually, evaluate our performance during Management Review
meetings, and update our strategies in line with our long-term goals.

We regard environmental sustainability not as a choice but as a necessity, and we manage all our
activities with a strong sense of ecological responsibility. We reinforce our environmental leadership
through innovative practices, holistic management systems, and firm corporate commitments—
building the future today with projects that add value to both nature and society.
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Emission and Energy Management

We consider mitigating the impacts of climate change and transitioning to a low-carbon economy
as core priorities of our sustainability strategy. Accordingly, we monitor, reduce, and continuously
improve our greenhouse gas (GHG) emissions through a comprehensive, transparent, and science-
based management system. We approach emission management not merely as a legal obligation
but as a moral responsibility toward future generations.

We calculate our corporate carbon footprint in accordance with the Greenhouse Gas Protocol
Corporate Accounting and Reporting Standard, covering three scopes: Scope 1(direct emissions),
Scope 2 (indirect emissions from energy use), and Scope 3 (other indirect emissions)®. Through
detailed accounting across these categories, we manage our emission profile holistically—clearly
identifying our risks, opportunities, and reduction priorities.

The table and chart below present our greenhouse gas emission data for the past two years:

Consolidated Scope 1and Scope 2 Emissions (tCO,e)

2023
Direct Greenhouse Gas Emissions (Scope 1) 2.528,73 3.517,79
Energy-Related Indirect Greenhouse Gas Emissions (Scope 2) 2.154,98 4.661,65
Other Indirect Greenhouse Gas Emissions (Scope 3) 1.462,22 27.109,49
Toplam Emisyon 6.145,93 35.288,93

An evaluation of our 2024 greenhouse gas emissions indicates an increase in both Scope 1and
Scope 2 emissions compared to 2023. Scope 1 emissions rose from 2,528.73 tCO,e in 2023 to
3,517.79 tCO,e in 2024, while Scope 2 emissions increased from 2,154.98 tCO,e to 4,661.65 tCO,e.
The primary drivers of this rise include the expansion of our operational activities, the growth

of our building portfolio, and the commencement of Peak PV’s operations in 2024, which led to
higher energy consumptionOur Scope 3 emissions, meanwhile, increased from 1,462.22 tCO,e in
2023 to 27,109.49 tCO,e in 2024. The main driver of this significant rise was the expansion of our
emission inventory in 2024 and the inclusion of more activity sources from our supply chain in the
calculations.

When all scopes are evaluated collectively, our total corporate carbon footprint for 2024 was
calculated as 35,288.93 tCO,e. This figure encompasses both direct and indirect emissions from all
our activities and provides a comprehensive overview of our environmental impact arising from our
operational processes and supply chain. To reduce our total carbon footprint, we aim to promote
low-carbon practices across all our processes—from production to logistics—and to decrease our
emission intensity gradually.

Detailed breakdowns of our Scope 1, Scope 2, and Scope 3 emissions are provided in the
“Performance Indicators” section.

In 2024, our energy intensity per unit of enclosed area decreased compared to 2023. Despite
increases in both the enclosed area and the employee count, more efficient management of total
energy consumption improved our energy intensity indicator °.

Within the framework of efficient energy use and a sustainable production approach, we conduct

all our activities in full compliance with national and international regulations. In line with our Energy
Policy, we ensure the continuity of our system, which is structured in accordance with the ISO 50001
Energy Management System standard. Within this approach:

* We prioritize the efficient use of energy, raw materials, and natural resources in our products
and throughout every stage of our operations.

* We prefer energy-efficient products and technologies in all processes, including design,
procurement, and production, and integrate this criterion into our service procurement
processes.

We systematically evaluate improvement opportunities to enhance energy performance in
product and production design.

We conduct awareness and training activities to enhance the consciousness of our employees,
stakeholders, and the broader community regarding resource and energy efficiency.

We closely follow and integrate competitive, innovative, and digital technologies into our
processes to continuously improve our energy performance.

We establish our goals and objectives in energy management based on the principle of
continuous improvement, analyzing risks and opportunities from an energy perspective to
develop proactive solutions.

®  As of the 2024 period, Scope 1and Scope 2 greenhouse gas emissions cover Girisim Elektrik A.S., Europower Enerji A.$., and Peak PV Solar A.S. Scope 3 emissions, however, include only the activities of Girisim Elektrik A.S. during this period. The emission data of other subsidiaries will be incorporated into the scope in subsequent

reporting periods due to ongoing data collection and infrastructure preparation processes.

° Subsidiaries are not included
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Through our ISO 50001 Energy Management System, we regularly monitor and measure our energy * Key Focus: Renewable energy, carbon footprint reduction
consumption and continuously improve our performance. We develop projects aimed at reducing
energy intensity, optimize resource utilization, and thereby generate both environmental and * Relevant SDGs: SDG 7 — Affordable and Clean Energy; SDG 13 — Climate Action

economic value. —_ . . - )
“Energy Efficiency Improvement” Project — We aim to optimize energy consumption and

By installing 113 MW of solar panels on the roofs of our production facilities, we meet a significant minimize carbon emissions by implementing energy-efficient solutions in our lighting, heating,
portion of our energy needs from renewable sources. This reduces our greenhouse gas emissions and cooling systems. A 15% reduction in energy consumption is targeted within two years.
and enhances our corporate resilience against climate change. In 2024, approximately 33% of

our total electricity consumption was supplied by our solar power plant. This reduction not only
decreased our carbon footprint but also concretely demonstrated the environmental impact of our

renewable energy investments. * “Expansion of Electric Vehicle Use” Project — Through the establishment of EV infrastructure,
vehicle procurement, and employee training and incentive programs, we aim to increase the
share of electric vehicles in our fleet and reduce carbon emissions. By 2024, the replacement
of diesel vehicles with electric ones prevented 9.61tons of CO,e emissions, representing a
concrete step toward reducing transport-related carbon emissions.

Key Focus:Energy efficiency, carbon reduction
Relevant SDGs: Affordable and Clean Energy; SDG 13 — Climate Action

Below are updated data for 2023 and 2024 regarding several metrics we monitor in relation to our
operations:

Operational Metrics

* Key Focus:Carbon footprint reduction, sustainable mobility
Metric 2023 Relevant SDGs: SDG 11 — Sustainable Cities and Communities; SDG 13 — Climate Action

Total Electricity Generated (MWh) 0 85.23 * Expansion of Energy Generation and Storage with SunJunior” Project — By installing and

Total Purchased Wholesale Electricity (MWh) 185,09 169,48 integrating SunJunior systems, we aim to increase renewable energy production and reduce
energy interruptions. Within three years, improvements in energy efficiency and customer

Emission Intensity (tCO,e / employee; 2,267 2,682 . . .
1ot ity (1C0. ployee) satisfaction are anticipated.
Emission Intensity (tCO,e / m?) 0,054 0,071
Key Focus:Renewable energy, energy storage
Energy Intensity (GJ / employee) 2,603 2,096
Relevant SDGs: SDG 7 — Affordable and Clean Energy; SDG 13 — Climate Action
Energy Intensity (GJ / m?) 0,062 0,055

* “Renewable Energy Integration with ESS and PCS” Project —By implementing Energy Storage
Systems (ESS) and Power Control Systems (PCS), we aim to integrate renewable energy sources
more effectively into our system. This three-year project aims to increase our renewable energy
utilization rate, improve storage capacity, and expand our supplier network.

As part of our energy efficiency initiatives, we reduce system losses in production processes,
optimize lighting and HVAC infrastructures, and renew our equipment with energy-efficient
technologies. Through our MES Digital Production System, we reduce forklift usage, prevent energy
losses caused by operational errors, and enhance process efficiency.

Key Focus:Renewable energy integration, energy storage

Relevant SDGs: SDG 7 — Affordable and Clean Energy; SDG 9 — Industry, Innovation and
Infrastructure; SDG 13 — Climate Action

Over the next few years, we aim to strengthen both our environmental and operational performance
through projects planned in the energy domain, including:

“Solar Energy Generation Expansion” Project -By installing new solar panels on factory roofs
and increasing the capacity of existing systems, we aim to expand our renewable energy
generation and reduce carbon emissions. Upon project completion within two years, we expect
a 30% increase in solar energy generation.

All these efforts enable us to build a transparent, traceable, and continuously improvable
infrastructure for emission and energy management. We view energy efficiency not merely as

an operational necessity but as an integral part of our environmentally conscious production
philosophy and sustainability vision, working with determination to leave a livable world for future
generations.

2024 Integrated Sustainability Report 79



Resource Management and Recycling Practices

At Girisim Elektrik A.S. and its group companies, we regard environmental sustainability as one of
the core elements of our corporate value chain. We are committed to the responsible use of natural
resources, the prevention of waste generation at its source, and the integration of circular economy
principles into the core of our business practices. In line with this approach, we have implemented
a comprehensive resource management system aimed at ensuring the efficient use of natural
resources, minimizing waste generation, and increasing recycling rates. Through all our initiatives to
prevent and mitigate environmental impacts, we not only comply with legal requirements but also
reflect the proactive nature of our environmental management culture.

As part of our holistic environmental management policy, we focus on reducing environmental
impact by promoting the reuse of raw materials and components, prioritizing recycled inputs, and
ensuring the conservation of resources. We are firmly committed to preventive measures that
protect vital natural environments such as air, water, and soil. The potential environmental effects
arising from our processes are systematically monitored and translated into concrete actions for
continuous improvement.

Our resource management activities are structured in accordance with the ISO 14001:2015
Environmental Management System standard and national environmental regulations. We
implement environmental strategies that enhance resource efficiency across all business processes
with an integrated approach. In this regard, we focus on conserving natural assets, promoting
recovery and recycling practices, and developing systems aligned with sustainability principles

and objectives. The effectiveness of our system is regularly evaluated through independent audits,
and we inform the public through transparent reporting. We also support the adoption of the same
approach across our group companies, diligently carrying out relevant certification processes to
ensure full compliance with international standards.

All our resource management practices are designed around the principles of environmental
responsibility, legal compliance, and continuous improvement, and are supported through
employee participation, technological investments, and stakeholder collaborations. We fulfill
our environmental responsibilities in cooperation with our environmental engineers within the
Quality Assurance Department and specialized consulting firms. By integrating energy and
resource efficiency, water and waste management, emission reduction, and the development of
environmentally friendly products into all our business processes, we implement systematic and
measurable practices.

This system—reflecting our corporate sustainability vision—is managed as a continuously evolving
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structure supported by monitoring tools, evaluation mechanisms, and awareness initiatives. Through
our holistic practices that focus on preventing waste, improving energy efficiency, and minimizing
waste generation at the source, we continue to increase our recycling rates each year.

We pursue our circular economy vision and sustainable resource management approach as a firm
foundation for our long-term growth objectives and global environmental goals—serving not only
today’s needs but also protecting the living environments of future generations.

Detailed information on our water efficiency, waste reduction, and recycling initiatives is provided
under the Water Management and Waste Management sections.

Water Management

At Girisim Elektrik A.S., we consider the conscious and responsible use of water, the minimization
of environmental impacts, and the development of sustainable collaborations with our stakeholders
as key pillars of our environmental management strategy. In this regard, we conduct our water
management processes in full compliance with the Water Pollution Control Regulation, the Urban
Water Management Regulation, and the ISO 14001:2015 Environmental Management System
standard.

We began shaping our water management initiatives using 2023 as the baseline year and have
defined 2030 as our target horizon. One of our primary goals for this period is to recover and
reuse at least 30% of wastewater. To achieve this, we are committed to expanding water recovery
systems, protecting existing water resources, and ensuring maximum efficiency in water use.

We aim to reach our targets by implementing technologies that require less water and deploying
modern recovery systems.

Based on our 2024 data, our total water consumption amounted to 2,503.2 m®. In our production
operations, we do not use industrial process water; our consumption is entirely domestic. As a
result, our production processes do not directly generate any environmental water pollution. All
wastewater is discharged into the municipal sewage system and is regularly inspected by the
Ankara Water and Sewerage Administration (ASKI), ensuring transparency and full regulatory
compliance in our water management processes.

Over the next two years, we plan to achieve significant environmental and operational
improvements through the following projects:

80



“Water Management and Conservation” Project — Installation of monitoring systems and
implementation of water-saving technologies to achieve up to a 20% reduction in water
consumption.

Key Focus:Water efficiency, natural resource conservation
Relevant SDGs: SDG 6 — Clean Water and Sanitation; SDG 12 — Responsible Consumption and
Production; SDG 13 — Climate Action

“Rainwater Harvesting and Reuse” Project — Collection and reuse of roof and surface water to
achieve 15-20% water savings and operational cost advantages.

Key Focus: Circular water management, resource optimization
Relevant SDGs: SDG 6 — Clean Water and Sanitation; SDG 9 — Industry, Innovation and
Infrastructure; SDG 13 — Climate Action

* “Water Conservation Awareness Campaign” — Through internal communications, trainings, and
informational materials, we aim to promote behavioral change among employees, achieving a
10-15% improvement in awareness and water-saving performance.

* Key Focus: Education and awareness, sustainable workplace culture
Relevant SDGs: SDG 4 — Quality Education; SDG 6 — Clean Water and Sanitation; SDG 12 —
Responsible Consumption and Production

Our water management strategy emphasises not only technological investments but also employee
awareness-building. Through education programs and internal communication initiatives, we embed
water conservation as a fundamental part of our corporate culture.

We regularly monitor the effectiveness of these strategies through ASKIi inspections, data analyses,
on-site observations, employee feedback, and training performance assessments, maintaining a
continuous improvement approach in implementing preventive and corrective measures.

Ethical principles, environmental sensitivity, and our corporate sustainability vision guide all these
processes. Efficient water use, increased recovery rates, and monitoring of indirect environmental
impacts are essential levers for achieving our sustainability goals.
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Waste Management

In line with our corporate commitment to environmental protection and sustainable development,
our waste management policy has been designed in complete alignment with the ISO 14001:2015
Environmental Management System standard, our Corporate Environmental Policy, and our
sustainability vision. The principles of zero waste, resource efficiency, circular economy, digital
transformation, and employee engagement form the foundation of all our waste management
practices. We manage all waste generated by our operations in ways that minimize environmental
impact.

Through our corporate digitalization strategy, we have implemented an electronic document
management and digital archiving system, significantly reducing paper consumption. This initiative
not only modernizes our documentation processes but also limits the generation of paper-based
waste, directly contributing to our environmental sustainability goals and the preservation of natural
resources.

We evaluate our performance based on data on the volume of waste generated at our facilities.
Guided by these analyses, we review and refine our processes, integrating lean production
principles and 5S techniques to minimize waste and systematically manage our environmental
impacts. The 5S approach—sorting, organizing, cleaning, standardizing, and sustaining—enhances
resource efficiency, improves workplace organization, and reduces ecological effects. With active
employee participation, this system supports the continuous improvement of our environmental
performance.

Within the 2024-2026 period, we launched the “Waste Management and Recycling Project”,
focusing on waste reduction, segregation, and the establishment of recycling infrastructure at

our facilities. This initiative aims not only to deliver environmental benefits but also to enhance
process efficiency and strengthen corporate awareness. Additionally, by reducing greenhouse gas
emissions associated with waste, we contribute to the fight against climate change. Through a multi-
stakeholder structure involving local municipalities, environmental NGOs, and our employees, we
expand opportunities for cooperation and enhance our social impact.

We view our waste management policy not merely as a compliance mechanism but as an

integrated system that unites environmental responsibility, operational efficiency, and our corporate
sustainability goals. All practices are regularly monitored, improved through employee participation,
and advanced under a philosophy of continuous improvement.
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Biodiversity

We consider the protection of biodiversity an integral part of our environmental responsibility and
a top priority in all our operations. In every project we undertake, we assess potential impacts on
natural ecosystems through a comprehensive and holistic approach, analyzing environmental risks
related to land use, transmission line routes, and site preparation activities.

To mitigate these impacts, we adhere strictly to Environmental Impact Assessment (EIA) processes
and all applicable environmental legislation. For projects located in ecologically sensitive areas,
we take into account the potential threats posed by invasive species and ensure these issues are
addressed in the relevant EIA reports.

Throughout our supply chain—from material procurement to logistics—we regularly examine the
risks of natural resource depletion and habitat degradation. This systematic monitoring enables

us to track our environmental impact and continuously identify improvement opportunities.
Furthermore, by advancing our renewable energy projects and reducing fossil fuel dependence, we
indirectly contribute to mitigating biodiversity loss caused by climate change.

For projects financed by international institutions such as the European Bank for Reconstruction
and Development (EBRD), we implement comprehensive monitoring and evaluation mechanisms to
ensure compliance with high environmental standards. In accordance with project specifications,
we also develop additional measures to protect green areas and promote environmentally friendly
production methods.

To safeguard local ecosystems, we build sustainable, trust-based partnerships with stakeholders,
maintaining open and constructive communication. Measurement and inspection activities are
conducted under the supervision of specialized consultants assigned to each project, and all
findings are carefully documented.

Data on protected or restored habitats are determined based on environmental risk analyses and
EIA reports prepared within the ISO 14001:2015 Environmental Management System framework.
Across all projects, we design our operational areas in line with pre-site assessments, detailed
flora-fauna studies, and scientific findings from official permitting processes. In regions where we
conduct habitat restoration, we prioritize ecological balance and native vegetation, implementing
nature-compatible solutions that ensure the long-term preservation of biodiversity.
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R&D, Product Development, and Technology-Oriented
Investments

In line with our goal of achieving a carbon-free energy future, Girisim Elektrik develops and
implements next-generation, high-efficiency energy technologies. Through our renewable energy
system production and installation projects, the development of domestic inverter technologies,
and our investments in power electronics, we support sustainable growth while adding value to the
energy sector. Our solutions based on solar, wind, hydroelectric, and biomass sources help build a
cleaner, more resilient energy ecosystem.

By prioritizing digitalization and automation investments, we strengthen our technological
infrastructure and enhance our product development capabilities. Our R&D and product
development (Ur-Ge) initiatives are designed to both expand domestic production capacity and
reinforce our competitiveness in global markets.

As of 2024, with our investments in High-Voltage Power Transformer production and testing
infrastructure, we have begun positioning ourselves in strategic markets. Through our ISO/IEC
17025-accredited testing laboratories, we continue to deliver reliable electrical testing services that
meet international standards.

Strategic and Periodic Objectives

In line with our R&D strategy, we aim to increase the number of innovative and environmentally
friendly products, expand our product portfolio, and continuously improve our R&D and product
management processes. By closely following technological advancements, we develop products
that emphasize sustainability, efficiency, and quality, thereby strengthening our leadership position
and competitiveness both in domestic and international markets.

Short-Term Goals

= Successfully complete ongoing projects
* Develop new product and technology initiatives
* Implement training programs to enhance the technical competencies of our R&D team

Medium-Term Goals

* Increase qualified human resources and strengthen university—industry collaborations
= Expand our R&D budget and infrastructure capacity

= File patent applications for commercially viable innovations
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Our Long-Term Goals

= Develop innovative products capable of competing on a global scale
* Foster a strong R&D culture across the entire organization

= Design and manufacture critical products not yet produced in Tiurkiye using domestic and
national resources

At Girisim Elektrik, we are focused not only on shaping today but also on building the future.
Through the strategic objectives we have defined, we implement the core elements of our vision
with an integrated and forward-looking approach.

CORE GOALS of the VISION

STRATEGIC Increasing the efficiency
OBJECTIVES of R&D and product

Improving the new
product development

Strengthening the Achieving longer

product portfolio product life cycles
management processes process

Identification of
Strategic and Systemic + +
Development Needs

Implementation of
Development Plans + + + +
and Identified Needs

Performance
Management and + + + +
Monitoring

Within this structure, our R&D Center’s activities go beyond product design and technological
development to encompass system-level innovation, application efficiency, and performance
monitoring. We extend product lifecycles, diversify our product range, optimize new product
development processes, and enhance overall operational efficiency. All these efforts are
implemented within an integrated strategy aimed at strengthening Girisim Elektrik’s competitive
edge and ensuring the sustainability of our growth.

Shaping the Future with Our R&D and Technological Expertise

Since the establishment of our R&D Center in 2019, we have managed innovation processes end-
to-end — from concept to product. With our team of 103 specialists, we operate across a broad

spectrum—from high-voltage equipment and power electronics to energy efficiency solutions and
sustainable energy technologies —developing technologies that shape the future of our industry.

Aligned with our new investments, we have directed our R&D focus toward high-voltage, current,
and power transformers, while simultaneously developing both software and hardware solutions for
energy storage systems. We continue our work to improve the efficiency of Sunjunior, our compact
energy solution designed for residential and small-business use.
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In line with the Paris Climate Agreement, we are developing dry-air and solid insulation technologies
as alternatives to SFs gas, which will be banned in Europe starting in 2026. Our goal is to become
the first company in Tirkiye to begin mass production in this field.

Through the development of AC and DC charging units for electric vehicle infrastructure, we not
only manufacture hardware but also provide on-site installation services in homes, residential
complexes, factories, and schools — strengthening our identity as an end-to-end solution provider.

To enhance our R&D infrastructure, we continued our investments in 2024. We placed orders for
Kerosene vacuum drying ovens (VPD) from the Swiss company MICIVAC AG and core-cutting
machines from the German company GEORG, integrating these systems into our new production
line. The total investment is projected to reach approximately USD 50 million.

Strategic R&D Projects and International Expansion

With 19 active R&D projects, we are not only advancing industry but also working to increase
Turkiye's technology export potential. In this context, we have completed licensing processes for
five solar power plant (SPP) projects in Romania, with a total installed capacity of 143.13 MWp. The
EPC work for these plants is being carried out by our wholly owned subsidiary, Girishim Electric
Romania Srl. Through these projects, we aim to generate 188,427 MWh of electricity annually and
achieve approximately €16.5 million in annual revenue by 2025.

Human Capital and Incentive System

At the core of our technical capability lies our R&D team, which we motivate through bonus systems,
project-based awards, domestic and international training opportunities, and academic support
programs. We assist team members pursuing master’s and doctoral degrees, while performance
evaluations are based on project delivery timelines, innovation levels, and commercialisation
potential. By highlighting successful projects within the company, we promote a sustainable culture
of innovation.

Intellectual Property and Commercialization Capacity

We protect our R&D outputs through intellectual property rights and actively support
commercialization processes. To date, we have filed 21 patent applications, 4 of which have
been granted. We have also obtained 2 design registrations, filed 1 utility model, and submitted
33 trademark applications, 23 of which have been approved. In addition, we are pursuing 3
international patent applications on behalf of Europower, along with 4 trademark registrations
for Girisim Elektrik and 2 for PEAK PV Solar. These initiatives collectively form a strong and
continuously expanding technology portfolio.
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Testing Infrastructure and Engineering Services

Our Euro Test Laboratory, established in 2010 and accredited under ISO/IEC 17025 since 2012,
provides testing services to both internal and external clients. These include lightning impulse,
temperature rise, primary circuit resistance, IP protection class, and insulation tests. We also deliver
relay coordination, short-circuit analysis, harmonic measurements, and on-site commissioning
services, offering comprehensive support across all operational phases.

Sustainability-Focused R&D Applications

Throughout 2024, we reinforced our commitment to environmental sustainability by investing in
testing infrastructure and energy-efficiency systems. In this context, we invested a total of TRY 81.61
million in environmental initiatives — a tangible demonstration of our strategy to align innovation
with sustainability and long-term value creation.
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Digitalization and Data Management

At Girisim Elektrik, we shape our digitalization vision around sustainability and effective data
management, recognizing the strategic value of data. We manage our entire information technology
infrastructure in accordance with high security standards and operational controls, ensuring end-to-
end monitoring of the data lifecycle. To maintain an uninterrupted, efficient, and secure information
system, we implement regular maintenance, updating, and auditing processes, using our digital
resources in full compliance with corporate policies to enhance organizational efficiency.

Our information systems are managed systematically and effectively in accordance with our General
Information Systems Usage Policy, IT Maintenance Policy, and Database Security Policy.

Operational Excellence and Continuous Improvement

As Girisim Elektrik, we apply Lean Manufacturing and Continuous Improvement (Kaizen) approaches
in the production processes of our subsidiaries, Europower and PEAK PV. Within this scope,

we have established a lean transformation office and are implementing lean initiatives, process
improvements, and productivity-enhancing practices at the departmental level. We address these
methodologies in conjunction with our process management approach and implement them in an
integrated manner with our existing quality infrastructure.

Information Technology Usage Principles

To ensure the secure, efficient, and sustainable operation of our IT infrastructure, we adhere to
specific principles governing the use of corporate resources. Company data is used exclusively for
business purposes, and personal use is strictly limited. Network and system security are maintained
through regular audits, and we continuously enhance our overall security posture.

We do not allow entertainment or gaming software on corporate devices. Permission to modify
system parameters is restricted to authorized IT personnel only. The use of unlicensed software is
strictly prohibited, and the efficient use of computer and network resources is actively promoted.
Strong encryption is required on all mobile devices, and up-to-date antivirus software is mandatory.
In cases of device loss or theft, we respond swiftly and implement the relevant procedures without
delay.

Through security alerts, password policies, and regular cybersecurity awareness training, we
promote a culture of digital security across the entire organization, ensuring that data protection is
embedded in our corporate mindset.
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Secure Database Management

We manage database security through clearly defined responsibilities, written procedures, and
systematic methodologies. All database assets are included in our inventory, and all access to
critical data is logged and monitored. We have established comprehensive data classification,
backup, and disaster recovery plans that are tested regularly to ensure their effectiveness.

Backup data is securely stored for designated periods using approved media (such as magnetic
cartridges or DVDs), and all backup operations are conducted exclusively under the supervision
of authorized system administrators. Access rights are integrated with identity authentication
processes, and secure communication protocols such as SSH, RDP, and SSL are used, while high-
risk protocols like FTP and Telnet are disabled.

Database servers are housed in physically secure environments, and high-level administrative
privileges (e.g., root or admin) are restricted to authorized users. Encryption, access controls, and
activity logs are managed systematically, while user access data is encrypted at the interface level.
To maintain system integrity, direct database queries are not permitted.

IT Maintenance and Operational Continuity

To ensure the continuous and secure operation of our IT infrastructure, we conduct planned

and regular maintenance on hardware, software, and operating system components. These
processes are carried out in accordance with the technical documentation provided by equipment
manufacturers, and system records are updated after each maintenance activity to ensure
information continuity.

All maintenance operations are performed in compliance with national and international information
security standards. Periodic security tests are conducted to verify the resilience and compliance of
our systems. When security vulnerabilities are identified, we promptly share findings with relevant
departments and take swift, proactive action.

During maintenance and repair processes, which are carried out exclusively by authorized
personnel, any data storage media that must be removed from company premises are documented,
and confidentiality agreements are applied when necessary. Through these strict protocols, we
safeguard our information assets while ensuring uninterrupted operational continuity across all
business processes.
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People-Oriented Management Approach

As the pace of transformation around the world accelerates and industries continue to reshape, at
Girisim Elektrik, we regard our employee-centered corporate culture as one of the cornerstones of
our sustainable and profitable growth. We work with a purpose that gives meaning to our business,
share this purpose with all our team members, and grow our collective capacity to create value
together.

We respect and safeguard fundamental employee rights, including freedom of association and
the right to organise. During the reporting period, no media coverage, employee complaints, or
restrictive practices related to freedom of association and the right to organise were identified
regarding the Company. Employees’ rights to establish or join trade unions and to engage in
collective bargaining are protected under the Human Rights Policy, and there are no practices in
place that would impede their exercise.

We shape our human resources management through policies that enhance employee satisfaction
and engagement, support talent development, and ensure the long-term sustainability of
organizational efficiency. We carry out our core human resources functions—recruitment,

career development, compensation, performance management, training and development, and
recognition—through an integrated approach. By supporting these processes with practices such
as Critical Position Management, Orientation, Competency and Performance Evaluation, Corporate
Performance Management, Compensation, Suggestion and Complaint Evaluation, and the OHS
Committee Procedure, we offer all our employees a fair, transparent, and equal-opportunity working
environment.

There are periodic fluctuations in our employee count, mainly due to project-based labour
requirements; the start and completion dates of projects lead to increases or decreases in
employee numbers.

Within Girisim Elektrik A.S., the most common employee types are full-time permanent employees,
subcontractors, and interns. Depending on project needs, we also assign personnel from
outsourced service providers. We manage our contractual relationships with employees in
accordance with Turkish Labour Law and relevant regulations, preparing employment contracts for
our full-time and indefinite-term employees and clearly defining the rights and responsibilities of
both parties. In these contracts, we specify key elements, including working hours, job descriptions,
and compensation. We implement special protocols and contracts for our interns, ensuring full
compliance with legal regulations throughout these processes. In outsourced service procurements,
we define working and employment conditions through supplier and service contracts.
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In cases of operational changes (restructuring, closure, merger, significant job changes, etc.), we
inform our employees at least four weeks in advance. This ensures transparency and allows our
employees to prepare for the process. We do not have a collective labour agreement; therefore,
notification periods and consultation processes are not regulated by it.

Our employees work in a wide variety of roles. We operate in areas such as testing, logistics and
supply chain management, administrative and support services, technical support and services,
sales and marketing, supervision and installation, software development, human resources
management, accounting and finance, consulting, engineering, subcontracting, and operations.
In addition, we conduct marketing, import/export, representation, dealership, and distributorship
activities for materials and equipment.

We use the Personnel Attendance Control System (PDKS) software as the primary source for
managing and reporting employee data. We report data monthly, quarterly, and annually and
support our dataset with information from government portals such as Alo Maliye. We track
entitlement reports for non-employee personnel. In processes related to interns, we rely on the
monitoring activities and internship reports prepared by supervising teachers assigned by the
relevant educational institutions. At the end of the reporting period or throughout the period, we
use different methodologies, such as an end-of-period count or a period average, to determine the
number of non-employee personnel, selecting the method based on our reporting purpose and
compliance with applicable standards.

We monitor the gender- and region-based distribution data of personnel working non-guaranteed
hours through the PDKS system and record overtime applications through the same system.

Although no employees in our company have taken maternity or parental leave in the past three
years, we apply policies that protect and encourage our employees’ rights in this area. We are
actively working to increase leave usage and support return-to-work processes.

For all personnel types, we implement company policies based on occupational health and safety,
ethical principles, and performance management, and we regularly conduct training and awareness
activities. In the field of employee health and safety, we follow the ISO 45001:2018 Occupational
Health and Safety Management System standards and manage our processes within this framework.
With our zero-accident target, we regularly review our systems and implement the necessary
improvements with determination.
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Gender Equality, Diversity, and Inclusion

At Girisim Elektrik, we shape our corporate culture in line with the principles of gender equality,
diversity, and inclusion. These values form the foundation of our human resources strategies, and
we aim to provide all our employees with an equal, fair, and transparent working environment.
Our management approach is based on competence, merit, and performance, and we uphold
transparency and fairness in all decision-making processes, without any discrimination.

As we assess the opportunities and challenges brought about by rapidly changing global dynamics,
we believe that our differences positively influence our decisions, perspectives, and ways of doing
business. Therefore, strengthening the sense of belonging, deepening equality, and fostering an
inclusive work environment for all our team members are among our key priorities.

The goals we have set to support the continuity and development of our female employees in
professional life are as follows:

. ) Family Leave and Support Flexible Work Policies for Work-
On-site Daycare: Programs: Life Balance:
To facilitate women’s continued
participation in the workforce, we
provide childcare services at the
workplace.

We develop and implement We establish flexible orking hours
leave policies to support women and leave arrangements to help
employees during pregnancy women employees maintain a

and new parenthood periods. helathy work-life balance.

Support for Women’s Health:

Financial Literacy Training:

We offer specialized health
checkups and psychological provide financial counseling
support services for women services to enhance women

employees. employees’ financial literacy.

We organize seminars and

To increase female employment and strengthen women’s representation, particularly in
management positions, we are developing dedicated strategies. As of 2024, women make up 5%

of our total workforce of 754 employees, and men make up 95%. To improve this ratio, we integrate
gender-based targets into our human resource planning. In our production-oriented sector, we
closely monitor and address development areas to increase female employment. In this context,

we organize factory introduction events in collaboration with the Ankara Metropolitan Municipality
for women seeking employment, allowing them to become familiar with our work environment and
helping us steadily increase the number of female employees. Additionally, each year on March 8,
International Women'’s Day, we honor the value our female employees bring to the company through
dedicated events and gifts.

We consider gender equality an integral part of our governance structure and aim to strengthen
women'’s representation in decision-making. When upper and senior management positions are
considered, the proportion of female executives is 22%. In this context, we maintain an inclusive
leadership structure and implement policies and practices to support the representation of women
in management.
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Starting with senior management and across all departments, we develop strategies to enable
our female employees to play an active role in decision-making. We ensure that female and
male employees work under equal conditions through equal pay policies and fair promotion
opportunities. In addition, we carefully avoid language in job postings that may lead to gender-
based discrimination and use unbiased, inclusive wording

Our equal opportunity approach is not limited to gender; it encompasses a broad perspective that
includes differences such as age, disability, and ethnic origin. Accordingly, we implement practices
that support the participation of individuals with disabilities in professional life.

In our recruitment processes, we take steps to facilitate the full and active participation of people
with disabilities in social and professional life, aiming to provide accessible and sustainable
employment opportunities. In cooperation with the Turkish Employment Agency (ISKUR), we
conduct specialised selection processes to evaluate candidates’ professional qualifications and the
physical and psychological requirements for each position. Through on-site interviews, we make the
process more accessible and practical. We redesign our workplaces to meet accessibility standards,
creating environments where every individual can realise their potential, and implement physical
adaptations to enhance inclusivity. In accordance with the principle of equality, we ensure that
individuals with disabilities are evaluated impartially, fairly, and without prejudice during recruitment.

We also organize awareness and training programs to increase all employees’ understanding of
the rights and needs of individuals with disabilities. When necessary, we plan to provide assistant
or support personnel to help employees with disabilities perform their work more efficiently. To
promote social inclusion, we also offer physical activity and adapted sports programs to improve
their overall quality of life.

Our organizational structure represents a diverse and inclusive platform where individuals from
different age groups, cultural, and social backgrounds work together in harmony. In recruitment
and promotion processes, objective criteria are applied, and we prioritize diversity-enhancing
projects in line with our equality principle. We adopt a zero-tolerance policy toward all forms of
discrimination, ensuring that recruitment, promotion, compensation, and training processes are
conducted with inclusive and equitable policies.

Our equal opportunity approach extends beyond gender to include all forms of diversity—age,
disability, and ethnic background. Within the scope of our Code of Conduct and Ethics Policy, we
institutionalize diversity and inclusion, working resolutely to create a participatory and respectful
workplace where every employee feels valued.

We do not limit our Diversity, Equity, and Inclusion (DEIl) approach to statements alone; we reinforce
it through tangible practices. Our priorities include the use of inclusive language, bias-free
recruitment and promotion systems, expanded access to training and development opportunities,
and the establishment of open communication channels that foster transparent dialogue.

Our compensation policy is another key element supporting this inclusive approach. We determine
the remuneration of Board members and executive managers reasonably, based on their
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responsibilities and competencies, ensuring that independent members’ compensation preserves
their autonomy. Our performance-based bonus system is implemented with Board approval and is
aligned with both company success and individual contributions.

We apply an equal pay for equal work policy for all employees, clearly defining compensation
criteria to ensure that individuals in identical or equivalent positions enjoy the same rights. For each
role, we establish salary ranges based on seniority and grade, creating a fair structure that reflects
experience and competence. We regularly audit our compensation policies and update them based
on employee feedback.

To reinforce this fair approach, we periodically review our performance evaluation systems to
eliminate gender-based biases. By defining goals and success criteria in accordance with the
principle of equality, we aim to provide an inclusive and secure working environment for all our
employees.

Training and Continuous Development Culture

At Girisim Elektrik, we recognize that the foundation of our sustainable growth lies in the
development of our human capital and our high-performance work culture, and we act with this
understanding. We provide our employees with inclusive, equitable, and continuously learning-
oriented development environments.

In today’s era of rapid digitalization, we expand personalized training content through digital
platforms, continuously increasing our capacity. This allows our employees to access the training
they need at any time, enabling them to adapt quickly and effectively to the changing business
environment.

Our training programs cover a broad range of topics—from sales to project management, software
architecture to leadership development. We implement development programs to cultivate

future leaders and continue our special initiatives to empower women leaders in technology and
innovation.

In line with our sustainability focus, we also provide training and capacity-building opportunities
for our suppliers and other stakeholders on topics such as environmental management, energy
efficiency, water use, waste management, ethics, and social responsibility. These activities are
planned, monitored, and evaluated under the supervision of the Sustainability Committee.

We manage performance through transparent and multidimensional systems. Using 360-degree
feedback, OKR (Objectives and Key Results), and annual performance evaluations, we objectively
measure contributions and shape individual development plans based on these outcomes. With our
equal pay for equal work policy, we ensure a fair, motivating, and inclusive working environment

We implement comprehensive training programs to support our employees’ professional
development. The company covers the costs of professional qualification training, as well as job-
specific equipment and licensing programs. Employees pursuing master’s or doctoral degrees are
granted one day off per week to support their academic advancement.

Newly hired personnel receive orientation training, along with mandatory Occupational Health and
Safety (OHS), environmental, and health training. We conduct in-house software user training for
systems used within the company. For new machinery, equipment, or software acquisitions, we
provide operator, user, maintenance, and repair training. For our welding staff, we collaborate with
Kaynak Okulu Danismanlik to deliver specialized welder training programs.

In 2025, we will establish an internal training academy, GEP Academy, offering employees extensive
opportunities through online courses covering hundreds of topics.

Our training processes are managed by the Human Resources Department, in coordination with

the Training Committee and relevant department managers, in accordance with the Annual Training
Plan. We ensure the rapid integration of new employees through systematic orientation programs. In
2024, we increased the average training time per employee to approximately 30 hours.

In the field of occupational health and safety, we delivered a total of 11,410 hours of training,

and under environmental management, 1,508 hours. For 511 new employees, we conducted a
comprehensive OHS program consisting of 16 hours of onboarding training and 2 hours of post-
incident instruction. Additionally, 754 employees received two-hour training sessions on Basic
Environmental Awareness and Zero Waste.

We continue to increase our investment in training steadily and have observed that our efforts in this
area are highly appreciated in employee satisfaction surveys.

Environmental Training Hours by Year As a result of the training programs, we
conducted in line with our goal of increasing

environmental awareness, we achieved a 87%
/ increase in participation in 2024.

796 804_—~

1508

In addition, when managing retirement or
termination processes, we prioritize facilitating
smooth transitions for our employees and
preserving institutional knowledge. Employees
who reach retirement age but wish to continue
working may do so with management approval. In accordance with the Turkish Labor Law No. 4857
and related regulations, we ensure the full payment of severance and notice compensations to all
employees whose employment contracts are terminated.

2022 2023 2024

For employees eligible for retirement, our Human Resources Department provides one-on-one
guidance on Social Security Institution (SGK) procedures, management of individual pension funds,
and optional health insurance. Particularly for employees in technical and managerial positions,

we ensure the transfer of their accumulated knowledge before their departure to preserve our
corporate memory and ensure a seamless transition process.
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Employee Engagement and Feedback

At Girisim Elektrik, we continuously review and improve our corporate development processes
based on the feedback we receive from our employees. We establish accessible and secure
communication channels to ensure that employees can easily share their suggestions and
complaints. Within this framework, all feedback is recorded through structured processes defined
in our “Suggestion System Procedure” and “Suggestion and Complaint Procedure”, making the
process traceable and accountable.

We support our feedback mechanisms with digital infrastructure, enabling rapid and efficient
reporting of workplace incidents, suggestions, and near-miss notifications through systems such as
Eurosoft, M-Files, and QDMS. This facilitates employee contributions to organizational improvement
and encourages their active participation in management processes.

In addition, we hold regular meetings with internal committees such as the OHS Committee, which
includes employee representatives, to evaluate opinions and suggestions related to occupational
health and safety, working conditions, and operational processes.

To strengthen employee engagement, satisfaction, diversity, and inclusion, we conduct regular
employee surveys. Through these surveys, we gather employee opinions and suggestions, identify
workplace needs, and integrate them into our management processes. Based on the results of the
survey conducted in 2024, the employee satisfaction rate was measured at 59.60%. Our Human
Resources Department carefully analyzes this feedback, focusing on fostering open communication
and developing a participatory and inclusive corporate culture. By listening to every employee’s
voice, we create a more effective, efficient, and holistic working environment.

We adopt a sensitive approach to employees’ emotional needs, offering stress management
and similar support mechanisms. Various programs are implemented to promote a healthy and
supportive work environment, enhancing motivation and productivity.

We empower our teams by giving them autonomy in their roles and involving them in decision-
making processes, thereby strengthening their sense of ownership and commitment to the
company. This culture of responsibility and initiative fosters high motivation and sustainable
performance.

We support our employees through benefits and social opportunities focused on health, well-
being, and quality of life. Annual free health screenings and check-ups are organized to prioritize
both physical and mental health. We also provide training, seminars, and certification programs to
support career development and cover transportation costs to ensure safe and comfortable access
to the workplace.

2024 Integrated Sustainability Report

To enhance motivation and belonging, we celebrate birthdays, anniversaries, International Women’s
Day, and New Year’s Day with small celebrations, surprise gifts, and shopping cards. To strengthen
team spirit, we organize football tournaments, social events, and competitions, fostering a positive
and dynamic work atmosphere.

In our first participation in the BUSINESS CUP intercompany football tournament, our team achieved
second place, demonstrating their skills and growth potential. We aim to further strengthen our
sports culture and corporate belonging by joining future tournaments with new players and renewed
enthusiasm.

Under our work-life balance policies, we offer childcare support, flexible working hours,
comprehensive leave policies, and financial literacy training. Specifically for our female employees,
we aim to provide nursery opportunities, maternity and parenthood support programs, specialized
health check-ups, and psychological counseling services, helping them maintain a balance between
their professional and personal lives.
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Occupational Health and Safety

At Girisim Elektrik A.S., we regard the health and safety of our employees and the public as one of
the fundamental components of our corporate success. With the goal of zero accidents and zero
injuries for all stakeholders, we aim to create a safe and healthy working environment. To this end,
we have implemented a comprehensive Occupational Health and Safety (OHS) management system
based on both legal requirements and international standards.

We have developed our OHS policy in full alignment with our corporate values and communicate
it clearly and transparently to all employees. From top management to field teams, we encourage
active participation at every level, managing the process with a shared sense of responsibility.
We identify and assess risks proactively, implement preventive measures systematically, and
continuously improve the process through a dynamic approach.

Our OHS system encompasses not only our permanent employees but also subcontractor teams,
interns, and external service providers. The system covers field installation, maintenance and repair,
warehouse and logistics operations, emergency drills, and training activities. However, the internal
processes of independent third-party companies fall outside this scope.

We operate our OHS management system in accordance with the Occupational Health and Safety
Law No. 6331 and its related regulations, while also aligning it with the ISO 45001 Occupational
Health and Safety Management System standard. Drawing on our past experience with OHSAS
18001 applications and ILO OHS guidelines, we continuously update and enhance our system.

We adopt a collective approach to OHS risk management, working not only with experts but also
with managers and relevant teams. Risks are analyzed and addressed in line with the hierarchy of
controls — through elimination, substitution, and the implementation of technical and administrative
measures. This process is reinforced with regular training, field inspections, and periodic audits to
ensure ongoing monitoring and improvement.

Our OHS Department is responsible for planning, implementing, monitoring, and auditing all OHS
processes across the company. Within this scope, we:

Conduct comprehensive and mandatory training programs,
* Perform risk assessments,
Analyze workplace accidents and incidents to implement preventive and corrective actions, and

Manage all processes systematically to ensure full legal compliance.
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We have established various reporting mechanisms to enable employees to easily report potential
risks encountered in the field. Through near-miss forms, suggestion boxes, and a QR code-based
digital system, we collect quick and effective feedback. Every employee who feels at risk has the
right to refuse unsafe work, and we manage these processes carefully under strict confidentiality
principles.

All potential hazards and incidents are documented both in written and visual form. We evaluate
risk levels through root cause analyses and swiftly implement the necessary preventive measures.
Throughout the process, we maintain continuous monitoring and improvement based on recorded
data.

Through our occupational physician and on-site infirmary services, we provide employees with
periodic health screenings, risk analyses, and emergency medical support. Although we do not
currently have an active support program for non-occupational health risks, we plan to develop
voluntary health support programs in the future.

The governance of our OHS practices is carried out through our official OHS Committee, which
includes employee representatives. The committee meets monthly, reviews OHS policies and
practices, and ensures all stakeholders participate in decision-making.

Below are our OHS performance indicators for the past two years:

Company Employees

OHS Indicators

Total Number of Accidents (regardless of lost time) 3 17
Number of Accidents Resulting in More Than 3 Days of Lost Time 0 1
Lost Time Injuries (LTI Count) 3 10
Lost Time Injury Frequency Rate (LTI Frequency) 3,33 5,85
Lost Time Injury Severity Rate (LTI Severity) N/A 9,94
Total Accident Frequency Rate 10,5 9,9
Total Recorded Injuries 3 17
Injury Rate - 9,94
Fatality Rate 0 0
Occupational Disease Rate 6] 0
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We calculate these figures based on 1,000,000 working hours, covering not only permanent

| but al b tract field | dint Th lculati ied out Occupational Health and Safety Risk Assessment Training: Specialized Field Trainings:
employees but also subcontractors, field personnel, and interns. The calculations are carried ou (OHS) Basic Training: We equip participants with N e e s
in accordance with ISO 45001, the Occupational Health and Safety Law No. 6331, and the Social We provide comprehensive proactive risk management skills training programs tailored

i o . content on legal obligations, for identifying and preventing for employees working with
Security Institution (SGK) regulations. OHS policies, and fundamental potential hazards. chemicals or in high-risk

concepts. environments.

2024 OHS Training Data

Emergency Management Training: First Aid Training:

Total Training Duration 11.154 hours We deliver guidance on proper We provide employees with the

s, evacuation necessary knowledge and skils

procedures, and ‘essential first aid for ef_f tive response in situations
knowledge for emergencies such as requiring immediate intervention.
fires and earthquake:

Orientation Training Duration 16 hours

Post-Accident Training Duration 2 hours

We evaluate the success of our OHS practices not only through the measures implemented or

To enhance our employees’ knowledge and awareness of occupational health and safety, we procedures established but also by assessing employee engagement, increased awareness levels,
provide targeted training programs across all our work areas. We continuously update and refine and the degree to which safety culture is internalized within our organization. We operate under the
our training content based on feedback. These programs combine both theoretical and practical understanding that a healthy and safe working environment is not merely a legal obligation but a
components, ensuring that our employees are well prepared for potential situations they may fundamental component of corporate success.

encounter in the field.The training topics we offer include:
= Basic Occupational Health and Safety (OHS) training
* Emergency response and evacuation
= Use of Personal Protective Equipment (PPE)
* Machine and equipment safety

Near-miss and accident awareness

We make participation in these training programs mandatory for all employees, thereby fostering a
shared culture of safety across the entire organization. We regularly assess the effectiveness of the
training sessions and update the content to align with evolving needs.
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Responsible Supply Chain Management

We position our supply chain processes as one of the core components of our company’s
sustainability approach and prioritize managing them in line with ethical principles and our
environmental and social responsibility commitments. Accordingly, we conduct all procurement
and sourcing activities in accordance with our Supply Chain Management Policy, which is founded
on the principles of transparency, fair competition, sustainability, and legal compliance. This policy
enables us to establish long-term, trust-based collaborations with all our stakeholders. We respect
international human rights standards—primarily the United Nations Universal Declaration of Human
Rights and the International Labour Organization (ILO) Fundamental Principles of Labour Rights—
and expect the same commitment from our suppliers. In addition, we ensure that the obligations
outlined in our Code of Conduct and Ethics are adopted throughout our entire supply chain.

We consider our supply chain—from the procurement of raw materials to semi-finished and
component purchases, logistics operations, and service sourcing—not only as a foundation for
product and service quality but also as a key determinant of our sustainability performance.

We maintain close cooperation with domestic and international business partners operating in
various sectors, including electrical equipment, metal processing, electronic components, surface
treatments, and logistics services.

In all the countries where we operate, we define local suppliers as companies legally registered and
actively providing production or services within their respective regions. We apply this approach
across operations spanning five continents and over 70 countries, and we prioritize strengthening
partnerships with manufacturers in Turkiye, increasing the proportion of “Domestic Goods
Certificates” that offer advantages in public tenders.

Supplier Data

Indirect Product and Service Suppliers

Supplier Evaluation and Management Approach

Our collaborations with suppliers are evaluated not only on financial and technical adequacy but
also on ethical compliance, environmental responsibility, quality assurance, and social performance
criteria. Within the framework of our Procurement and Supplier Evaluation Procedure, we manage

all stages—from supplier selection to contract management, performance monitoring, and periodic
audits—in a structured manner. When necessary, we implement corrective and preventive actions
and regularly review supplier compliance with our quality management system through performance
monitoring processes.

We also provide training programs to our partner companies on relevant topics to support mutual
development, thereby making sustainable quality management an integral part of our supply chain
practices.

Local Suppliers
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Direct Raw Material and Product Purchases 2023 2024
Direct (Tier 1) Suppliers 25 53
Critical Suppliers 17 [0]
Critical and Direct (Tier 1) Suppliers 13 26
Key Suppliers 17 35
Supplier Evaluation plopic) 2024
Total Number of Evaluated Suppliers 32 45
Percentage of Evaluated Suppliers (%) 7,26% 4,16%
Suppliers Evaluated by Environmental Criteria 32 45
New Suppliers Screened Using Environmental Criteria (%) 7,26% 416%
Suppliers Evaluated by Social Criteria 32 45
New Suppliers Screened Using Social Criteria (%) 7,26% 416%




Managing Environmental Impacts in Our Supply Chain

In line with our sustainability goals, we effectively manage the environmental performance of our
supply chain. We prioritize ecological criteria in the selection of contractors, subcontractors, and
suppliers, recognizing their contribution to sustainable growth.

Accordingly, we expect our suppliers to comply with local and international environmental
regulations fully, use environmentally friendly raw materials, offer low-emission products, reduce
plastic use, and prefer eco-labelled products. In material procurement, we also consider life-cycle
assessment (LCA) and similar environmental criteria when selecting resources.

During supplier and partner selection, we actively use ISO 14000 environmental management
standards and energy consumption indicators as metrics for ecological performance. This approach
enables systematic reductions in environmental impacts across our supply chain and supports our
company’s overall sustainability objectives.

Human Rights and Supply Practices

Respect for human rights is one of the cornerstones of our ethical business conduct. At Girisim
Elektrik, we are committed to carrying out our operations responsibly and ethically. Accordingly,
we implement high human rights standards both within our organization and throughout our supply
chain.

We apply the same ethical stance in our supplier relationships. We expect our suppliers to fully
comply with relevant legislation, human rights principles, environmental responsibilities, and
occupational health and safety standards. We attach great importance to suppliers demonstrating
sensitivity in areas such as child labor, forced labor, and occupational health and safety.

In supplier selection and monitoring processes, we evaluate not only financial performance and
technical competence but also fair remuneration, working conditions, social security contributions,
and compliance with ILO principles as part of our social sustainability criteria.

We place importance on integrating respect for human rights into our corporate culture and view
diversity, inclusion, and gender equality as strategic priorities. In this context, we support the
employment of individuals from diverse ethnic backgrounds, age groups, genders, and cultural
contexts by conducting recruitment processes that are fair, transparent, and unbiased.

We uphold transparency, fairness, accountability, and responsibility in supply chain management,
adhering to international human rights documents and the ILO’s core labor principles. We expect all
our suppliers to comply with ethical business standards and legal requirements fully.

Our supply chain management aims to create a sustainable business model that prioritizes not
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only operational efficiency but also ethical and environmental responsibility, respect for human
rights, and long-term stakeholder value. In line with this approach, we will continue to enhance our
collaborations with suppliers, contributing to Girisim Elektrik’s sustainable growth strategy.

In supply chain management, we prioritize critical areas such as legal compliance, environmental
responsibility, respect for human rights, and business ethics. The frequency of supplier monitoring
depends on the strategic importance and risk level of each supplier:

= High-risk suppliers are audited annually,
* Medium-risk suppliers every two years,

= Low-risk suppliers every three years or as needed. In exceptional cases—such as complaints or
legal violations—immediate audits are conducted.

95



Customer Experience and Feedback Management

At Girisim Elektrik, we operate not only as a manufacturer but also as an organization with a strong
sales and marketing structure. We stand out in the sector for our high level of reliability and brand
recognition among all stakeholders. Within this framework, we monitor and enhance customer
satisfaction, manage complaints effectively, and evaluate all stakeholder feedback as a cornerstone
of our sustainable business model.

Our customers can share their satisfaction, suggestions, and complaints about our products and
services through various channels. In addition to traditional methods such as telephone, email, fax,
and postal correspondence, we also collect feedback via contact forms available on our official
websites. Furthermore, face-to-face meetings conducted by our sales teams and after-sales
services, as well as requests from both domestic and export channels, constitute key components
of this process.

All feedback received through these channels is recorded, tracked, and evaluated in our system. We
categorize all notifications under five main headings: satisfaction, complaint, information request,
suggestion, and general request. To ensure that feedback is promptly directed to the relevant
departments, we use the M-Files Process and Documentation Management System. Each feedback
entry is tracked with a unique reference number. In addition, we regularly monitor the quality and
safety impacts of both the products we procure and those manufactured by our subsidiaries,
Europower and PEAK PV. These monitoring activities are carried out through type tests, laboratory
tests, customer feedback and complaint management processes, and after-sales services. We
continuously monitor product performance and safety — including SCADA, automation, and grid
products. Customer interactions and feedback are recorded in our CRM software and serve as key
inputs to our continuous improvement processes. We classify customer complaints by priority level
and resolve them as follows:

= «Urgent/High-Priority Complaints: Cases involving risks to personal safety, environmental
threats, or significant financial damage are addressed within the same day, and immediate
corrective actions are taken.

* Normal-Priority Complaints: Issues related to product or service quality, delivery, or
communication are typically resolved within five business days.

* Low-Priority Complaints: Matters that do not directly affect customer processes are finalized
within ten business days.

Complaints are categorized in detail in our system by product group, project, department, and
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reporting channel, and are then assigned to the relevant specialists. We keep customers informed
at every stage of the process and close the case once satisfaction is achieved. In cases where
customer satisfaction is not ensured, we inform them of their right to escalate the issue through
external resolution platforms.

We systematically analyze all complaints to identify recurring issues and root causes and implement
corrective and preventive actions. Critical customer complaints are reviewed in periodic meetings
with process owners to drive continuous improvement in service quality. During this process, we
employ structured problem-solving methodologies, such as the 8D Problem-Solving Technique.

We ensure that customers have the right to access information regarding the status of their
complaints at every stage. All proposed solutions are provided in line with consumer rights and
relevant legal regulations. We maintain strict confidentiality of customer data, granting access only
to authorized personnel.

We regularly measure customer satisfaction through surveys, analyze dealer satisfaction results,
and share findings with relevant departments to identify areas for improvement. The effectiveness
of our complaint management process is continuously monitored and reported according to
predefined performance criteria.
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Social Impact and Corporate Responsibility

At Girisim Elektrik A.S., we view our responsibilities toward society as an integral part of our values
and ethical principles. By effectively using our resources, we aim to increase social awareness,
make a positive contribution to the ecosystem in which we operate, and improve the living
conditions of disadvantaged groups through our social responsibility projects.

In all our community welfare activities, we encourage employee participation, promote volunteerism,
and adopt an inclusive approach that respects human rights. Through our projects supporting the
development of women, children, youth, and individuals with disabilities in the fields of health,
education, and culture, we help facilitate their integration into society. In addition, we actively
participate in multi-stakeholder initiatives that support local development, prioritize environmental
sensitivity, and serve the public good.

We carry out our donation and aid activities in compliance with the Capital Markets Law No. 6362,
the Turkish Commercial Code No. 6102, the Turkish Code of Obligations No. 6098, and other
relevant legislation, as well as our company’s articles of association. We make both monetary

and in-kind donations within the limits approved by the Board of Directors and determined by the
General Assembly, ensuring that these activities do not constitute implicit profit transfers under
capital market regulations.

Each year, we present the total amount and beneficiaries of our donations and aid to our
shareholders as a separate agenda item at the General Assembly Meeting. In line with our principle
of transparency, we also report these activities and publicly disclose them through material event
statements. During the reporting year, total donations of TRY 572,000 were made, and the ratio of
total donations to net sales was 0.0038%.

Our social responsibility initiatives are implemented through the voluntary participation of our
employees and coordinated by our Human Resources Department. The following is an overview of
our key projects and their areas of contribution:

Support for Street Animals Project: We improve animal welfare by providing shelter, food, and
veterinary services, encourage employee volunteerism, and promote social awareness.

Women’s Employment Support Program: We increase women'’s employment and strengthen
their economic independence through vocational courses and entrepreneurship support
initiatives.

University Internship and Career Programs: We offer internship and career development
opportunities to help young people adapt to the labor market.
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* Collaborations with Public Institutions: We support disadvantaged groups by contributing to
social markets, food aid, and educational scholarship programs.

= Earthquake Relief and Crisis Support: In coordination with the Disaster and Emergency
Management Authority (AFAD), we participate in relief efforts and provide employment support to
affected individuals.

= Sapling Donation and Environmental Projects: \We contribute to nature by implementing
activities that support environmental sustainability.

* Training Academy Establishment: We plan and develop both online and in-person training
programs and establish a digital training platform to support employee development.

= «TED College Basketball Team Sponsorship Project: Through sponsorships, equipment
support, and event participation, we promote sports culture, support youth development, and
strengthen our social responsibility awareness.

These projects align with the United Nations Sustainable Development Goals (SDGs) and contribute
particularly to the goals of No Poverty, Quality Education, Gender Equality, Decent Work and
Economic Growth, and Sustainable Cities and Communities.

Contribution to the Local Economy and Employment Generation

In the regions where we operate, we not only contribute to the development of electrical
infrastructure but also embrace as a corporate responsibility the creation of inclusive and long-term
economic value that enhances social welfare. We design our employment strategies with a focus on
local hiring, adopting a growth approach that is socially integrated and responsive to local needs.

Girisim Elektrik and its subsidiaries operate in more than 10 production facilities located across
various regions of Turkiye, primarily centered in Ankara. Within the framework of our human
resources policies, we prioritize local labor in our production processes, supporting the participation
of local communities in economic life. Our local employment rates have shown steady growth over
the years, directly contributing to the social and economic development of the regions in which we
operate.

Collaboration with Local Suppliers

Within the scope of our supply chain management policy, we encourage the integration of local
suppliers into our processes and support the growth of small and medium-sized enterprises (SMEs).
To promote domestic production and sustain regional economic vitality, we place great importance
on establishing long-term partnerships and growing together with our suppliers.
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Programs for Youth Employment

To support the professional development of university students, we implement internship and
career support programs and actively participate in technical training sessions, career days,

and university collaborations. Through these programs coordinated by our Human Resources
Department, we aim to identify young talents, contribute to their development, and integrate them
into our organization. These activities align with the UN Sustainable Development Goals (SDGs) on
Quiality Education (SDG 4) and Decent Work and Economic Growth (SDG 8).

Women'’s Participation in Economic Life

In line with the principle of gender equality, we prioritize programs that promote women’s
participation in the economy. Through vocational development projects conducted in cooperation
with local women’s associations, municipalities, and educational institutions, we aim to increase
women’s employment rates and strengthen their economic independence. This approach is
implemented in alignment with the United Nations Sustainable Development Goals (SDGs) on
Gender Equality (SDG 5) and Reduced Inequalities (SDG 10).
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Performance Indicators

Environmental Performance Indicators

Greenhouse Gas Protocol™

ISO 14064-1:2018

Greenhouse Gas Emissions (tCO2e) 2023 2024

Scope 1 445,64 1.008,43

Scope 2 134,73 74,91

Scope 1+2 580,37 1.083,34

Scope 3 1.462,22 27.109,49

Scope 1+2+3 (total) 2.042,59 28.192,83

Scope 3 Category Breakdowns (tCO2e) ‘ 2023 2024

3.1. Purchased Goods and Services" 241,64 26.149,36
3.2. Capital Goods 0,82 27,21
3.3. Fuel- and Energy-Related Activities 96,66 251,30
3.4. Upstream Transportation and Distribution 0,27 136,19
3.5. Waste Generated in Operations® 0 0,40
3.6. Business Travel 50,35 69,79
3.7. Employee Commuting® 1.072,48 14,88
3.8. Upstream Leased Assets 0 0
3.9. Downstream Transportation and Distribution™ 0 460,35
3.10. Processing of Sold Products 0 0
3.11. Use of Sold Products 0 o]
3.12. End-of-Life Treatment of Sold Products 0 0
3.13. Downstream Leased Assets 0 0
3.14. Franchises 0 o]
3.15. Investments 0 0
Total 1.462,22 27.109,49

Subsidiaries are not included in the environmental performance indicators.

Included in the 2024 inventory.

AdBlue fuel additive is used in transportation vehicles.

Scope 1and Scope 2 emissions have been included when calculating the emission intensity parameter.

In 2023, the wastewater discharge reported under Scope 3.1 & Category 4.5 was transferred to Scope 3.5 & Category 4.3 in the 2024 inventory. The assumption “total water consumption = discharged water” was applied.
No waste declaration was made for Girisim Elektrik A.S. in 2024. The data in the relevant row represent emissions arising from the treatment of wastewater discharged into the sewage system

Europower and Girisim share the same transportation service for employee commuting. Since the data could not be separated, they were allocated based on the number of employees.

Greenhouse Gas Emissions (tonne CO2e) plopic) 2024
Category 1 445,64 1.008,43
Category 2 134,73 74,91
Category 1+ Category 2 580,37 1.083,34
Category 3 1.123,10 681,22
Category 4 242,46 26.176,97
Category 5 0 0
Category 6 96,66 251,30
TOTAL 2.042,59 28.192,83
Emission Intensity 2023 2024
Emission per employee (tCOe / person) 2,27 2,68
Emission per enclosed area (tCO,e / m?) 0,05 0,07
Energy Management ‘ it ‘ 2023 2024
Natural gas cubic meter 1.145 9.182
cs::;"s:g’n Diesel Litre 450 0
LPG Kilogram 109 0
Diesel® Litre 84.078,68 261.522,78
Comzzis'teion Petrol Litre 68.029,74 127.659,98
Operational Vehicle - Diesel Litre 2.824,00 2.181,00
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Unit (kWh) Unit (GJ) Consolidated Social Performance Indicators'®:

Energy Management - Electricity

- Number of Employees by Gender
Electricity 666,34 610,13

Employee Distrib ‘ 2024
.. Electricity — Grid (Location-Based) 185.093,58 | 169.480,22 666,34 610,13
Electricity
| ]
Supply Electricity — Grid (Market-Based) o o o o Member of the Board of Directors 5
Electricity . Senior Executive 13
G . Renewable Energy Generation (SPP, BIO, WPP, etc.) 7 0 85,227.12 0 306.82
eneration
. N i Total Employees 2122
Total Electricity Generation (Supply + Generation) 185.093,58 | 254,707.34 666,34 916.95
Non-Consolidated Social Performance Indicators
Energy Consumption by Year (GJ) ‘ ployki ‘ 2024 Energy Intensity ‘ 2023 ‘ 2024
Stationary Combustion 16,01 35 || S ieregy TS| 260 | 200 “““
(GJ/employee) Annual Average Number of Employees?®
. Female
Mobile Combustion 525852 13.490.45 Energy Imenzswty per Enclosed 0,06 0,06 mm-mmm
Area (GJ/m?)
16 ‘ 217 21 ‘ 226 29 ‘ 371

TOTAL 5.939,87 14.417.73 Total Number of Employees 233 247 400

Employee Turnover Figures 220 256 404

Water Management ( ‘ 2023 ‘ 2024

Well Water 486,00 2.503,20 Distribution by Employee Qualification® ‘ ployy] ‘ plopi] ‘ 2024
Mains Water 0 0 White Collar 101 109 145
Water Withdrawal
i i 18
Rainwater Harvesting 0 0 Blue Collar 19 147 259
TOTAL 486,00 2503,20
Unless otherwise stated, the performance data presented in the table below do not include the Board of Directors, interns, or
. subcontractors.
Water Discharge Sewage 168,00 213815
Water Consumption (Withdrawal — Discharge) 318,00 365,05
Permanent Employees
Note: No waste declaration was made on behalf of Girisim Elektrik A.S. in 2024. Female Female Female
. .. Number of Employees by Gender 24 374 26 376 39 715
Air Emissions*
Pollutant (tCO,) 2024 Total Number of Employees 398 402 754
o, 99782 Gender Ratio (%) 6 ‘ 94 6 ‘ 94 5 ‘ 95
CH, 1.60
N,O 9.01
SOx 0.00 Distribution by Employment Type
VvOC 0.00
PMI0 0.00 Full Time 23 372 25 374 38 713
Total 1,008.43 Part Time?? 1 2 1 2 1 2

* This table presents combustion-related air emissions by pollutant for the 2024 reporting year. Source: Fuel combustion activities.

7" The amount shown represents self-consumption.

The project has not yet been implemented.

These are the consolidated social performance indicators of Girisim Elektrik Sanayi Taahhtt ve Ticaret Anonim Sirketi (the Company) and its subsidiaries (the Group) for the accounting period between 01.01.2024 and 31.12.2024.

The data presented in the Annual Average Number of Employees table (including employee turnover figures) are identical to those in the independent audit records.

The data presented in the Distribution by Employee Qualification table reflect the figures as of 31 December for the past three years. 101

Part-time employees: Refers to part-time staff (OHS, infirmary, cleaning).



Distribution of Employees by Education Level 2

Distribution of Employees by Age Group __
ale mm
2 82 3 164

le Female Female Female
by Gender , ‘ o ‘ ‘ Average Length of by Gender 178 4,44 1,8 3,9 1,19 2,54
Above 50 Years Service of Employees Total 311 28 186
Total 62 84 167
Education Level — by Gender 250 ‘ 6 238 ‘ 7 530 ‘ 14
Between 30 and 50 by Gender " 168 9 158 18 295 High School and
Total 256 245 544
Years Total 179 167 313 Below
. by Gender 14 18 129 19 168 25
by Gender 1 ‘ 146 15 ‘ 136 18 ‘ 256 Education Level - Y ‘ ‘ ‘
Under 30 Years Bachelor’s Degree
T 1 4
Total 157 151 274 otal 32 18 193
Education Level — by Gender 10 ‘ 0 9 ‘ 0 17 ‘ 0
Total Number of Female Employees by Age 2023 T Postgraduate Degree | 1., 10 9 17
Distribution
Above 50 Years 2 2 3
Employees in STEM Positions
Between 30 and 50 Years 12 12 18
Under 30 Years 10 12 18 by Gender 4 77 ) 84 n ‘ 105
Total: 24 2
ota 6 39 Total 81 92 16

Employees with Disabilities

New Hires
ale ale male
Number of Employees with Disabilities by Gender 0 1 0 1 0 0 Number of Employees by Gender 8 ‘ 176 8 ‘ 193 20 ‘ 491
Total Number of Employees 184 201 51
Total Number of Employees with Disabilities 1 1 0

2 The Distribution of Employees by Education Level table includes members of the Board of Directors
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New Hires by Age Distribution

Training Data for 2024

by Gender 0 ‘ 23 1 ‘ 48 1 ‘ 109
Above 50 Years

Total 23 49 no

by Gender 2 ‘ 68 0 ‘ 7 9 ‘ 199
Between 30 and 50 Years

Total 70 7 208

by Gender 6 ‘ 84 7 ‘ 74 9 ‘ 184
Under 30 Years

Total 90 81 193

Employees Who Left the Company

Female

Female

Female

Training Title Number of Participants in Training Total Training Hours
Logo Tiger Enterprise Training 33 39,5
Sustainability Training 3 6

M-Files Training 33 33

Basic Orientation Training 51 255,5

OHS Training 51 1154
Environmental Training 754 1.508
Working Time 2022 plopi ‘ 2024
Total Number of Employee Working Days 282.524 282.631 347163
Total Number of Employee Working Hours 2.118.930 2.119.732 2.603.722

Total Number of Employees by Gender 6 177 7 158 5 358
Total Number of Employees 183 165 363
Number of Employees Who Left Within Their

3 149 3 105 5 313
First Year
Total Employees Who Left Within the First Year 152 108 318
Number of Voluntary Leavers 6 ‘ 158 5 ‘ 141 5 ‘ 313
Total Voluntary Leavers 164 146 318
Employee Turnover Rate by Gender (%) 2* ‘ 2022 ‘ popX] 2024
Female 25,00 26,92 12,82
Male 47,33 42,02 50,07
Pay Ratios (%) 2022 ‘ plopi) ‘ 2024
The Ratio of the Minimum Starting Wage to the Minimum Wage? 1,0005 1,00038 1,0028
Pay Ratio by Gender?® 112 1187 1,256

2 Employee Turnover Rate by Gender (%): (Number of Employees x Number of Employees Who Left) / 100

25 Ratio of Minimum Starting Pay to Minimum Wage: Lowest pay / Minimum wage

2% Pay Ratio by Gender : Average female pay / Average male pay

OHS Indicators ‘ 2024
Number of Accidents (Regardless of Lost Time) 17
Number of Accidents Resulting in More Than 3 Days of Lost Time 1
Lost Time Injury (LTI) Count 10
Lost Time Injury Frequency Rate (LTI Frequency) 5,85
Lost Time Injury Severity Rate (LTI Severity) 9,94
Accident Frequency Rate 9,9
Total Recordable Injuries 17
Injury Rate 9,94
Fatality Rate 0
Occupational Disease Rate 0
Near-Miss Count n
Number of Hazardous Situations 6
Number of Health, Safety and Environmental Site Inspections 12
HSE Observation Closure Rate (%) N/A
Employee Observation Rate (%) 0
Employee Reward Rate (%) 0
Number of Drills Conducted 5
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Memberships in Associations and Chambers

As Girisim Elektrik, we are members of various professional chambers and non-governmental
organisations to closely follow developments in our industry, expand cooperation opportunities, and
create shared value. Through these platforms, we engage in sectoral knowledge exchange, monitor

regulatory developments, and develop strategic collaborations that contribute to our sustainable
development goals.

=
4
TURKISH ELECTRO {9/
TECHNOLOGY

ELEKTRIK VE ELEKTRONI
IHRACATGILARI BIRLIGI

i

—=DEiK

DIS EKONOMIK iLISKILER KURULU
FOREIGN ECONOMIC RELATIONS BOARD

These memberships enable Girisim Elektrik to actively engage with institutions that shape industry
developments, fostering the exchange of knowledge, experience, and innovation.
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Core Policies of Girisim Elektrik

At Girisim Enerji, we conduct all our activities with a strong commitment to ethical values,
transparency, and sustainable governance principles. When evaluating our corporate performance,
we adopt a holistic approach that considers both environmental and social impacts, building our
management framework on the foundations of accountability, open communication, and stakeholder
engagement.

Our business processes are based not only on internal company regulations but also on national
legal frameworks and international standards. In this context, we pledge our full adherence to the
principles outlined in international agreements such as the United Nations Global Compact, the
International Labour Organization (ILO) Core Conventions, the UN Guiding Principles on Business
and Human Rights, and the OECD Guidelines for Multinational Enterprises—including respect for
human rights, labor rights, environmental responsibility, and anti-corruption practices. Accordingly,
we commit to the following principles:

* Transparency and Accountability: We prioritize openness in all our operations, regularly sharing
financial and operational performance information with the public.

* Ethical Values and Compliance Culture: Our activities are grounded in integrity and
ethical standards. We continuously monitor and improve compliance through internal audit
mechanisms.

Stakeholder Engagement: From our employees and investors to our customers and business
partners, we maintain transparent and trust-based communication with all stakeholders and
integrate their feedback into our decision-making processes.

Integrated Management System: We operate integrated systems in line with ISO 9001,
ISO 14001, ISO 45001, ISO 27001, and SA 8000 standards covering quality, environment,
occupational health and safety, information security, and social responsibility. We regularly
review these systems to ensure continuous improvement.

Impact and Risk Management: We proactively identify and manage risks related to human
rights, the environment, anti-corruption, and occupational health and safety across both our
operations and supply chain, implementing preventive and corrective actions as needed.

Social and Environmental Responsibility: We actively promote the efficient use of natural
resources, the reduction of environmental impacts, and the development of projects that
contribute to society, maintaining a long-term impact management perspective throughout our
operations.

By integrating this multidimensional sustainability approach into international management systems,
we not only fulfill our obligations but also build a trustworthy, forward-looking, and effective
corporate structure.
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No Policy Name

1 Quality Policy

2 Environmental Policy

3 Code of Conduct and Ethics Policy

4 Donation and Aid Policy

5 Sustainability Policy

6 Energy Policy

7 Supply Chain Policy

8 Occupational Health and Safety Policy
9 Information Security Policy

10 Corporate Social Responsibility Policy
1 Remuneration Policy

12 Disclosure Policy

13 Profit Distribution Policy

14 Personal Data Protection Polic

15 Public Relations Policy

16 Board Diversity Policy

17 Human Rights Policy

18 Independent Board Member Polic

19 Responsible Procurement Policy
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GRI Content Index

GRI STANDARD ‘

GENERAL DISCLOSURES

DISCLOSURES

RELATED SECTION/STATEMENT

2-10rganizational details

Corporate Profile

2-2 Entities included in the organization’s sustainability reporting

About the Report

2-3 Reporting period, frequency and contact point

About the Report

2-4 Restatements of information

About the Report

2-5 External assurance

Limited Assurance Report

2-6 Activities, value chain and other business relationships

Integrated Energy Solutions and Global Operations

Value Chain

2-7 Employees

Social Performance Indicators

2-8 Workers who are not employees

Social Performance Indicators

2-9 Governance structure and composition

Governance Structure and Committees

2-10 Nomination and selection of the highest governance body

Governance Structure and Committees

2-11 Chair of the highest governance body

Governance Structure and Committees

2-12-Role of the highest governance body in overseeing the management of impacts

Our Risk Management Approach

Management of Sustainability and Climate-Related Risks

2-12-Role of the highest governance body in overseeing the management of impacts

Sustainability Governance Structure

2-13 Delegation of responsibility for managing impacts

Our Risk Management Approach

Management of Sustainability and Climate-Related Risks

2-14 Role of the highest governance body in sustainability reporting

Risk Management

2-15 Conflicts of interest

Ethical Principles

GRI 2: Genel Agiklamalar 2021

2-16 Communication of critical concerns

Sustainability Governance Structure

2-17 Collective knowledge of the highest governance body

Governance Structure and Committees

2-18 Evaluation of the performance of the highest governance body

Governance Structure and Committees

2-19 Remuneration policies

People-Oriented Management Approach
Gender-Equality, Diversity, and Inclusion

2-20 Process to determine remuneration

People-Oriented Management Approach
Gender-Equality, Diversity, and Inclusion

2-21 Annual total compensation ratio

Social Performance Indicators

2-22 Statement on sustainable development strategy

Sustainability Strategy

2-23 Policy commitments

Core Policies of Girisim Elektrik

2-24 Embedding policy commitments

Core Policies of Girisim Elektrik

2-25 Processes to remediate negative impacts

Risk Management

Internal Control and Audit Systems & Compliance

Sustainability Strategy

Climate Risks, Opportunities, and Impact Management

2-26 Mechanisms for seeking advice and raising concerns

Ethical Principles

Internal Control and Audit Systems & Compliance

2-27 Compliance with laws and regulations

Ethical Principles

Internal Control and Audit Systems & Compliance

2-28 Membership associations

Memberships in Associations and Chambers

2-29 Approach to stakeholder engagement

Dialogue with Stakeholders

2-30 Collective bargaining agreements

N/A
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GRI STANDARD

MATERIAL TOPICS

‘ DISCLOSURES

‘ RELATED SECTION/STATEMENT

GRI 3: Material Topics 2021

3-1Process to determine material topics

Material Topics

3-2 List of material topics

Material Topics

HEALTH AND SAFETY & PROCESS SAF

ETY

GRI 3: Priority Topics 2021

3-3 Management of material topics

Material Topics

Occupational Health and Safety

GRI'403: Occupational Health and
Safety 2018

403-1 Occupational health and safety management system

Occupational Health and Safety

403-2 Hazard identification, risk assessment, and incident investigation

Occupational Health and Safety

Social Performance Indicators

403-3 Occupational health services

Occupational Health and Safety

403-4 Worker participation, consultation, and communication on occupational health and safety

Occupational Health and Safety

Social Performance Indicators

403-5 Worker training on occupational health and safety

Occupational Health and Safety

Social Performance Indicators

403-6 Promotion of worker health

Occupational Health and Safety

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business relationships

Occupational Health and Safetyrs

403-8 Workers covered by an occupational health and safety management system

Occupational Health and Safety

403-9 Work-related injuries

Occupational Health and Safety

Social Performance Indicators

403-10 Work-related ill health

Occupational Health and Safety

Social Performance Indicators

GRI STANDARDS

HUMAN RIGHTS

‘ EXPLANATIONS

‘ RELEVANT SECTION/NOTICE AREA

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics

Ethical Principles

People-Oriented Management Approach
Human Rights and Supply Practices

GRI 406: Non-discrimination 2016

406-1Incidents of discrimination and corrective actions taken

No incidents of discrimination have been encountered
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GRI STANDARDS ‘

GRI 407: Freedom of Association and
Collective Bargaining 2016

EXPLANATIONS

407-1 Operations and suppliers in which the right to freedom of association and collective bargaining may be at risk

RELEVANT SECTION/NOTICE AREA

Ethical Principles
Human Rights and Supply Practices

GRI 408: Child Labor 2016

408-1 Operations and suppliers at significant risk for incidents of child

Ethical Principles
Human Rights and Supply Practices

GRI 409: Forced or Compulsory Labor
2016

409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor

Ethical Principles
Human Rights and Supply Practices

GRI 411: Rights of Indigenous Peoples
2016

411-1Incidents of violations involving rights of indigenous peoples

Ethical Principles
Human Rights and Supply Practices

BRAND REPUTATION

3-3 Management of material topics

3-3 Management of material topics

Material Topics
Responsible Supply Chain Management

414-2 Negative social impacts in the
supply chain and actions taken

414-2 Negative social impacts in the supply chain and actions taken

Human Rights and Supply Practices

FIGHTING AGAINST CLIMATE CHANGE

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics

Sustainability Strategy
Environmental Management
Emission and Energy Management
Waste Management

303-1Interactions with water as a shared resource

Waste Management
Water Management

303-2 Management of water discharge-related impacts

Waste Management
Water Management

GRI 303 Water and Effluents 2018

303-3 Water withdrawal

Environmental Performance Indicators

303-4 Water discharge

Environmental Performance Indicators

303-5 Water consumption

Environmental Performance Indicators

2024 Integrated Sustainability Report

108



GRI STANDARDS ‘

EXPLANATIONS

306-1Water discharge by quality and destination

RELEVANT SECTION/NOTICE AREA

Waste Management

306-2 Waste by type and disposal method

Waste Management

GRI 306: Waste 2020 306-3 Significant spills

Environmental Performance Indicators

306-4 Transport of hazardous waste

Environmental Performance Indicators

306-5 Water bodies affected by water discharges and/or runoff

Environmental Performance Indicators

STRONG ECONOMIC PERFORMANCE

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics
Economic Performance

GRI 201: Economic Performance 2016

201-1 Direct economic value generated and distributed

Value Creation Model
Economic Performance

201-2 Financial implications and other risks and opportunities due to climate change

Sustainability Strategy
Climate Risks, Opportunities, and Impact Management

201-3 Defined benefit plan obligations and other retirement plans

Training and Continuous Development Culture

201-4 Financial assistance received from government

Economic Performance
R&D, Product Development, and Technology-Oriented Investments

GRI 203: Indirect Economic Impacts

203-1Infrastructure investments and services supported

R&D, Product Development, and Technology-Oriented Investments

203-2 Significant indirect economic impacts

Value Creation Model
Economic Performance

RESPONSIBLE AND SUSTAINABLE FINANCE

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics
Ethical Principles
Responsible Supply Chain Management

GRI 204: Procurement Practices 2016

204-1Proportion of spending on local suppliers

Responsible Supply Chain Management

GRI 205: Anti-corruption 2016

205-1 Operations assessed for risks related to corruption

Ethical Principles
Human Rights and Supply Practices

205-2 Communication and training about anti-corruption policies and procedures

Ethical Principles
Human Rights and Supply Practices

205-3 Confirmed incidents of corruption and actions taken

Ethical Principles
Human Rights and Supply Practices

GRI 206: Anti-competitive Behavior 2016

206-1Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

Ethical Principles
Human Rights and Supply Practices
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STRONG ECONOMIC PERFORMANCE

GRI 207: Tax 2019

GRI STANDARD

207-1 Approach to tax

Ethical Principles

207-2 Tax governance, control, and risk management

DISCLOSURES

TRANSITION TO LOW CARBON TECHNOLOGIES & ENERGY EFFICIENCY

Ethical Principles

RELATED SECTION/STATEMENT

GRI 3: Material Topics 2021

3-3 Management of Priority Issues

Material Topics
Environmental Management
Emission and Energy Management

GRI 302: Energy 2016

302-1Energy consumption within the organization

Environmental Performance Indicators

302-2 Energy consumption outside the organization

Environmental Performance Indicators

302-3 Energy density

Metric and Targets
Environmental Performance Indicators

302-4 Reduction of energy consumption

Emission and Energy Management
Environmental Performance Indicators

302-5 Reductions in the energy requirements of products and services.

Emission and Energy Management
R&D, Product Development, and Technology-Oriented Investments

GRI 305: Emissions 2016

305-1Direct (Scope 1) GHG emissions

Metric and Targets
Emission and Energy Management
Environmental Performance Indicators

305-2 Energy indirect (Scope 2) GHG emissions

Metric and Targets
Emission and Energy Management
Environmental Performance Indicators

305-3 Other indirect (Scope 3) GHG emissions

Metric and Targets
Emission and Energy Management
Environmental Performance Indicators

305-4 GHG emissions intensity

Environmental Performance Indicators

305-5 Reduction of GHG emissions

Metric and Targets
Emission and Energy Management
Environmental Performance Indicators

305-6 Emissions of ozone-depleting substances (ODS)

Environmental Performance Indicators

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions

Environmental Performance Indicators

BIODIVERSITY LOSS AND DEFORESTATION

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics

GRI 304: Biodiversity 2016

Biodiversity
304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside Biodi it
lodiversi
protected areas Y
304-2 Significant impacts of activities, products and services on biodiversity Biodiversity

304-3 Habitats protected or restored

304-4 IUCN Red List species and national conservation list species with habitats in areas affected by operations
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EMPLOYEE RIGHTS AND HAPPINESS

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics

People-Oriented Management Approach

GRI 401: Employment 2016

401-1New employee hires and employee turnover

Social Performance Indicators

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees

People-Oriented Management Approach

Employee Engagement and Feedback

401-3 Parental leave

People-Oriented Management Approach

Employee Engagement and Feedback

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee

Social Performance Indicators

404-2 Programs for upgrading employee skills and transition assistance programs

Training and Continuous Development Culture

Social Performance Indicators

404-3 Percentage of employees receiving regular performance and career development reviews

Social Performance Indicators

CORPORATE GOVERNANCE AND BEHAVIOR

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics
People-Oriented Management Approach

Employee Engagement and Feedback

GRI 402: Labor/Management Relations
2016

402-1 Minimum notice periods regarding operational changes

People-Oriented Management Approach

INCLUSION, EQUALITY, DIVERSITY

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics

Gender Equality, Diversity, and Inclusion

GRI 405: Diversity and Equal
Opportunity 2016

405-1Diversity of governance bodies and employees

Gender Equality, Diversity, and Inclusion

Social Performance Indicators

405-2 Ratio of basic salary and remuneration of women to men

Gender Equality, Diversity, and Inclusion

Social Performance Indicators
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DIGITALISATION AND TECHNOLOGY

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics
R&D, Product Development, and Technology-Oriented Investments

Digitalization and Data Management

CLIMATE RISKS

GRI 3: Material Topics 2021

3-3 Management of material topics

Material Topics
Sustanaibility Governance Structure
Sustainability Structure

Climate Risks, Opportunities, and Impact Management
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TSRS Compliance Table

TSRS 1 Compliance Table:

Provisi Relevant Source / Section

GOVERNANCE
TSRS 27.4.i Sustainability Governance Structure > Role of the Board of Directors and Senior Executives
-127.a.i
Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration
TSRS 274 Sustainability Governance Structure > Role of the Board of Directors and Senior Executives
-127.aii
a) Governance body/bodies (may include a board, committee, or equivalent body responsible for Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration

Sustainability Governance Structure > Role of the Board of Directors and Senior Executives
Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration

overseeing senior management) or the person(s) responsible for the oversight of sustainability-related TSRS 27 a.iii

risks and opportunities

TSRS-127.a.iv Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration
TSRS-127.av Sustainability Governance Structure > Performance-Based Compensation Management
b) Management's role in the governance processes, controls, and procedures used to monitor, manage, TSRS-127.b.i Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration
and oversee sustainability-related risks and opportunities TSRS-127.b.ii Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration

STRATEGY

Sustainability Strategy
TSRS-130.a Sustainability Strategy> Climate Risks, Opportunities, and Impact Management
Management of Sustainability and Climate-Related Risks

Sustainability Strategy
a) Sustainability-related risks and opportunities TSRS-130.b Sustainability Strategy> Climate Risks, Opportunities, and Impact Management
Management of Sustainability and Climate-Related Risks

Sustainability Strategy
TSRS-130.c Sustainability Strategy> Climate Risks, Opportunities, and Impact Management
Management of Sustainability and Climate-Related Risks

TSRS-132.a Sustainability Strategy > Impact of Climate and ESG Risks on Value Chain and Business Model
b) Business model and value chain
TSRS-132.b Sustainability Strategy > Impact of Climate and ESG Risks on Value Chain and Business Model
TSRS-133.a Sustainability Strategy
c) Strategy and decision-making TSRS-133.b Sustainability Strategy
TSRS-133.c Sustainability Strategy
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TSRS-134.a

Sustainability Strategy > Financial Status, Financial Performance and Cash Flows

processes and how they inform those processes

TSRS-134.b Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
TSRS-135.a Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
d) Financial position, financial performance, and cash flows TSRS-135.b Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
TSRS-135.c.i Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
TSRS-135.c.ii Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
TSRS-135.d Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
e) Resilience TSRS-141 Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
RISK MANAGEMENT
Sustainability Strategy
TSRS-144.a.i Management of Sustainability and Climate-Related Risks
Metric and Targets
Sustainability Strategy> Climate Risks, Opportunities, and Impact Management
TSRS-144.a.ii Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
Metric and Targets
a) Processes and related policies used to identify, assess, prioritize, and monitor sustainability-related TSRS 44.a.jii Sustainability Strategy> Identification of Climate Risks and Opportunities
-144.a.iii
risks Sustainability Strategy> Assessment of Climate Impacts
X Material Topics
TSRS-144.a.iv
Sustainability Strategy> Assessment of Climate Impacts
Sustainability Strategy > Climate Risks, Opportunities, and Impact Management
TSRS-144.av - ) .
Management of Sustainability and Climate-Related Risks
About the Report
TSRS-144.a.vi ; ) )
BusiNess Model and Long-Term Value Approach> Material Topics
b) Processes used by the entity to identify, assess, prioritize, and monitor sustainability-related Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
. TSRS-144.b Sustainability Strategy> Climate Risks, Opportunities, and Impact Management
opportunities Management of Sustainability and Climate-Related Risks
c) The extent to which and how the processes for identifying, assessing, prioritizing, and monitoring
sustainability-related risks and opportunities are integrated into the entity’s overall risk management TSRS-144.c Management of Sustainability and Climate-Related Risks
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METRIC AND TARGETS

a) Metrics mandated by the relevant TSRS TSRS-146.a Metric and Targets> Carbon Management and Climate Performance
TSRS-149 Metric and Targets
TSRS-150.a Metric and Targets
b) Metrics used by the entity to measure and monitor sustainability-related risks and opportunities TSRS-150.b Metric and Targets
TSRS-150.c Metric and Targets
TSRS-150.d Metric and Targets
Metric and Targets
TSRS-151.a
Annex> Performance Indicators
Metric and Targets
TSRS-151.b
Annex> Performance Indicators
Metric and Targets
TSRS-151.¢c
Annex> Performance Indicators
Metric and Targets
) ) - ) o ) TSRS-151.d )
¢) The entity’s performance in relation to sustainability-related risks and opportunities, including Annex> Performance Indicators
progress toward its own targets and those required by legislation TSRS-1 516 Metric and Targets
' Annex> Performance Indicators
Metric and Targets
TSRS-151.f
Annex> Performance Indicators
Metric and Targets
TSRS-151.g )
Annex> Performance Indicators
Metric and Targets
TSRS-153

Annex> Performance Indicators
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TSRS 2 Compliance Table:

TSRS 2 Provisions Relevant Source / Secti

GOVERNANCE

TSRS-2 6 Sustainability Governance Structure > Role of the Board of Directors and Senior Executives

-2 6.a.
Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration
TSRS-2 6.aii Sustainability Governance Structure > Role of the Board of Directors and Senior Executives
N N N - .a.l
a) Governance body/bodies (may include a board, committee, Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration
or equivalent body responsible for overseeing senior TSRS-2 6.a.ii Sustainability Governance Structure > Role of the Board of Directors and Senior Executives
i i - .a.li

management) or the person(s) responsible for the oversight Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration
of climate-related risks and opportunities

TSRS-2 6.a.iv Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration

TSRS-2 6.av Sustainability Governance Structure > Performance-Based Compensation Management
b) Management's role in the processes, controls, and TSRS-2 6.b.i Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration
procedures used to monitor, manage, and oversee climate-
related risks and opportunities TSRS-2 6.biii Sustainability Governance Structure > Sustainability Committee Structure and Governance Integration
STRATEGY

TSRS-210 Sustainability Strategy > Climate Risks, Opportunities and Impact Management

-210.a
Sustainability Strategy > Identification of Climate Risks and Opportunities

TSRS-210b Sustainability Strategy > Climate Risks, Opportunities and Impact Management
a) Climate-related risks and opportunities ’ Sustainability Strategy > Identification of Climate Risks and Opportunities

TSRS-210.c Sustainability Strategy > Assessment of Climate Impacts

TSRS-210.d Sustainability Strategy > Assessment of Climate Impacts

TSRS-213.a Sustainability Strategy > Impacts of Climate and ESG Risks on Our Value Chain and Business Model
b) Business model and value chain

TSRS-213.b Sustainability Strategy > Impacts of Climate and ESG Risks on Our Value Chain and Business Model
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TSRS 2 Provisions Relevant Source / Secti

Sustainability Strategy
Sustainability Strategy > Climate Risks, Opportunities and Impact Management

TSRS-214.a.i . o . . .
Sustainability Strategy > Financial Position, Financial Performance and Cash Flow
Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
Sustainability Strategy
TSRS.2 14 Sustainability Strategy > Identification of Climate Risks and Opportunities
-2 14.a.ii
Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
Metric and Targets
Sustainability Strategy > Identification of Climate Risks and Opportunities
¢) Strategy and decision making TSRS-2 14.a.iii Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
Metric and Targets
Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
TSRS-2 14.a.iv Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
Metric and Targets
TSRS-214.av Metric and Targets
TSRS-214.b Sustainability Strategy > Identification of Climate Risks and Opportunities
TSRS-214.c Metric and Targets
TSRS215 Sustainability Strategy > Assessment of Climate Impacts
-215.a
Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
Sustainability Strategy > Assessment of Climate Impacts
TSRS-2 15.b R ) . ) )
Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
TSRS-216.4 Sustainability Strategy > Assessment of Climate Impacts
’ Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
d) Financial condition, financial performance, and cash flows TSRS-216.b Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
TSRS-216.c.i Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
TSRS-2 16.c.i Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
- .l
Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
TSRS-2 16.d Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
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TSRS 2 Provisions Relevant Source / Secti

e) Climate resilience

TSRS-2 21 Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
Sustainability Strategy > Assessment of Climate Impacts
TSRS2 22,41 Sustainability Strategy > Impacts of Climate and ESG Risks on Value Chain and Business Model
- .l
Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
N Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
TSRS-2 22.a.ii

Sustainability Strategy > Resilience of Strategy Against Climate Scenarios

TSRS-2 22.a.iii.(1)

Sustainability Strategy > Financial Status, Financial Performance and Cash Flows
Sustainability Strategy > Resilience of Strategy Against Climate Scenarios

TSRS-2 22.a.iii.(2)

Sustainability Strategy > Resilience of Strategy Against Climate Scenarios

TSRS-2 22.a.iii.(3)

Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
Metrics and Targets > Climate Finance and Capital Allocation
Metrics and Targets > Low-Carbon Future Vision

TSRS-2 22.b.i(1)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.i.(2)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.i.(3)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.i.(4)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.i.(5)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.i.(6)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management

TSRS-2 22.b.i.(7)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Metric and Targets

TSRS-2 22.b.ii.(1)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.ii(2)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.ii(3)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.ii.(4)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22.b.ii.(5)

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios

TSRS-2 22 biiii

Sustainability Strategy > Climate Risks, Opportunities and Impact Management
Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios
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TSRS 2 Provisions Relevant Source / Secti

RISK MANAGEMENT

Sustainability Strategy

participation within a specific sector (as per TSRS-2 Sector-
Based Implementation Guidance)

TSRS-2 25.a.i Management of Sustainability and Climate-Related Risks
Metric and Targets
Sustainability Strategy > Climate Risks, Opportunities and Impact Management
TSRS-2 25.a.ii Climate Risks, Opportunities and Impact Management> Resilience of Strategy Against Climate Scenarios
Metric and Targets
a) Processes and related policies used to identify, assess, TSRS-2 25 Sustainability Strategy> Identification of Climate Risks and Opportunities
- .a.l
prioritize, and monitor climate-related risks Sustainability Strategy> Assessment of Climate Impacts
. Material Topics
TSRS-2 25.a.iv
Sustainability Strategy > Assessment of Climate Impacts
Sustainability Strategy > Climate Risks, Opportunities and Impact Management
TSRS-2 25.av o ) ]
Management of Sustainability and Climate-Related Risks
X About the Report
TSRS-2 25.awvi , , , )
Business Model and Value Chain Process > Material Topics
b) Processes used by the entity to identify, assess, prioritize, Sustainability Strategy > Climate Risks, Opportunities and Impact Management
and monitor climate-related opportunities, including whether | TSRS-2 25.b Sustainability Strategy > Resilience of Strategy Against Climate Scenarios
and how climate scenario analysis is used Management of Sustainability and Climate-Related Risks
c) The extent to which and how the processes for identifying,
assessing, prioritizing, and monitoring climate-related risks
and opportunities are integrated into the entity’s overall TSRS-2 25.¢ Management of Sustainability and Climate-Related Risks
risk management processes and how they inform those
processes
METRICS AND TARGETS
Metrics and Targets
TSRS-2 29.a Metric and Targets > Carbon Management and Climate Performance
Annexes > Environmental Performance Indicators
TSRS-2 29.b Metrics and Targets
TSRS-2 29.¢c Metrics and Targets
a) Climate-related metrics
TSRS-2 29.d Metrics and Targets
TSRS-2 29.e Metric and Targets > Climate Finance and Capital Allocation
TSRS-2 29.f Metric and Targets > Climate Finance and Capital Allocation
TSRS-2 299 Metric and Targets > Climate Finance and Capital Allocation
b) Sector-based metrics related to business models,
activities, or other common characteristics that define X
TSRS-232 Metric and Targets> Carbon Management and Climate Performance
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TSRS 2 Provisions Relevant Source / Section

TSRS-2 33.a Metric and Targets
TSRS-2 33.b Metric and Targets
TSRS-233.c Metric and Targets
TSRS-2 33.d Metric and Targets
TSRS-233.e Metric and Targets
TSRS-2 33.f Metric and Targets
TSRS-233.g Metric and Targets
TSRS-233.h Metric and Targets
TSRS-2 34.a Metric and Targets
TSRS-2 34.b Metric and Targets
c) Climate-related targets TSRS-2 34.c Metric and Targets
TSRS-2 34.d Metric and Targets
TSRS-2 35 Metric and Targets
TSRS-2 36.a Metric and Targets
TSRS-236.b Metric and Targets
TSRS-2 36.c Metric and Targets
TSRS-2 36.d Metric and Targets
TSRS-2 36.e.i Metric and Targets
TSRS-2 36.e.ii Metric and Targets
TSRS-2 36.e.iii Metric and Targets
TSRS-2 36.e.iv Metric and Targets
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INDEPENDENT AUDITOR’S LIMITED ASSURANCE REPORT ON THE INFORMATION OF GiRISIM ELEKTRIK SANAYI TAAHHUT
VE TICARET A.S. AND ITS SUBSIDIARIES PRESENTED IN ACCORDANCE WITH THE TURKIYE SUSTAINABILITY REPORTING
STANDARDS

To the General Assembly of GIRISIM ELEKTRIK SANAYi TAAHHUT VE TICARET A.S.

We have been assigned to perform limited assurance on the information (‘Sustainability Information’)
presented in accordance with the Tiirkiye Sustainability Reporting Standards 1 ‘General Requirements
for Disclosure of Sustainability-related Financial Information’ and Tiirkiye Sustainability Reporting
Standards 2 ‘Climate-Related Disclosures’ of the Sustainability Report of GIRISIM ELEKTRIK
SANAYi TAAHHUT VE TICARET A.S. for the year ended 31 December 2024.

Our assurance review does not cover information relating to prior periods, other information included in
the 2024 Sustainability Report, or other information associated with the Sustainability Information or
the 2024 Sustainability Report (including any images, audio files, documents linked to websites, or
embedded videos).

Limited Assurance Conclusion

Based on the procedures we have performed as described under ‘Summary of the work we performed as
the basis for our assurance conclusion’ and the evidence we have obtained, nothing has come to our
attention that causes us to believe that the Sustainability Information of the Group’s Sustainability Report
for the year ended 31 December 2024, has not been prepared, in all material respects, in accordance with
the Tiirkiye Sustainability Reporting Standards (‘TSRS’), as published by the Public Oversight
Accounting and Auditing Standards Authority of Tiirkiye (‘KGK”) in the Official Gazette dated 29
December 2023 and numbered 32414(M).

Information relating to previous periods and the 2024 Sustainability Report or Sustainability
Information, or any other information associated with the 2024 Sustainability Report (including any
images, audio files, documents linked to websites, or embedded or embedded videos), we do not make
any representations or warranties.

Structural Constraints in Preparing Sustainability Information

The Sustainability Information included in the Sustainability Report is subject to structural uncertainties
arising from scientific and economic information gaps. Inadequate scientific knowledge in calculating
greenhouse gas emissions leads to uncertainty. Furthermore, due to a lack of data on the likelihood,
timing, and impacts of potential future physical and transitional climate risks, Sustainability Information
contains uncertainties based on climate-related scenarios.

Responsibilities of Management and Those Charged with Governance Regarding Sustainability
Information
The Group’s Management is responsible for:
+ Preparing the Sustainability Information in accordance with the principles of Tiirkiye Sustamablllty
Reporting Standards; :
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INDEPENDENT AUDITOR’S LIMITED ASSURANCE REPORT ON THE INFORMATION OF GiRiSiM ELEKTRIK SANAYi TAAHHUT
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+ Designing, implementing and maintaining internal control over information relevant to the preparation
of the Sustainability Information that is free from material misstatement, whether due to fraud or error;

« Additionally, the Group Management is responsible for selecting and implementing appropriate
sustainability reporting methodologies as well as making reasonable assumptions and suitable
estimates. Those charged with Governance is responsible for overseeing the Group's sustainability
reporting process.

Responsibilities of the Independent Auditor Regarding the Limited Assurance of Sustainability

Information

We are responsible for the following:

« Planning and performing the engagement to obtain limited assurance about whether the Sustainability
Information is free from material misstatement, whether due to fraud or error;

+ Forming an independent conclusion, based on the procedures we have performed and the evidence
we have obtained and inform the Group management of the conclusion we have reached.

+ Performing risk assessment procedures to understand the Group's internal control structure and to
identify and assess the risks of material misstatement of sustainability information, whether due to
fraud or error, and not for the purpose of expressing an assurance conclusion on the effectiveness of
the Group's internal control.

+ Designing and implementing procedures to identify and address areas of the Sustainability Information
that may contain material misstatements. The risk of not detecting a material misstatement due to fraud
is higher than the risk of not detecting a material misstatement due to error, as fraud may involve
collusive transactions, forgery, willful failure to record transactions or intentional misstatements to the
auditor, or a violation of internal control. Misstatements may arise from fraud or error.

Misstatements are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users of Sustainability Information.

Since we are responsible for providing an independent conclusion on the Sustainability Information

prepared by management, we are not permitted to be involved in the preparation process of the

Sustainability Information in order to ensure that our independence is not compromised.

Professional Standards Applied

We performed a limited assurance engagement in accordance with the Standard on Assurance
Engagements (‘GDS’) 3000 Assurance Engagements other than Audits or Reviews of Historical
Financial Information and in respect of greenhouse gas emissions included in the Sustainability
Information, in accordance with Standard on Assurance Engagements (‘GDS’) 3410 Assurance
Engagements on Greenhouse Gas Statements, issued by the Public Oversight Accounting and Auditing
Standards Authority of Tiirkiye (‘KGK”)

Independence and Quality

Control We have complied with the independence and other ethical requirements of the Code of Ethics
for Independent Auditors (including International Independence Standards) (Code of Ethics) which is
founded on fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behavior, issued by the Public Oversight Accountmg and Audltmg
Standards Authority of Tiirkiye (‘KGK”) 3
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Our firm applies Standard on Quality Management | and accordingly maintains a comprehensive system
of quality control including documented policies and procedures regarding compliance with ethical
requirements, professional standards, and applicable legal and regulatory requirements. Our work was
carried out by an independent and multidisciplinary team of auditors. We have used the work of our
expert team to assess the reliability of the information and assumptions related to the Group's climate
and sustainability-related risks and opportunities. We remain solely responsible for our assurance
conclusion.

Summary of the Work We Performed as the Basis for Our Assurance Conclusion

We are required to plan and perform our work to address the areas where we have identified that a

material misstatement of the Sustainability Information is likely to arise. The procedures we performed

were based on our professional judgment. In carrying out our limited assurance engagement on the

Sustainability Information:

+ Face to face interviews were conducted with the Group's key senior personnel to understand the
processes in place for obtaining the Sustainability Information for the reporting period;

- The Group's internal documentation was used to assess and review sustainability-related information;

. The disclosure and presentation of sustainability-related information was evaluated.

» Through inquiries, an understanding of Group’s control environment, processes and information
systems relevant to the preparation of the Sustainability Information was obtained. However, the
design of particular control activities was not evaluated and evidence about their implementation was
not obtained or their operating effectiveness was not tested.

. It was evaluated whether Group’s methods for developing estimates are appropriate and had been
consistently applied. However our procedures did not include testing the data on which the estimates
are based or separately developing our own estimates against which to evaluate Group’s estimates.

- The Group's sustainability reporting processes and the processes for identifying risks and opportunities
that are identified as financially material are understood. The procedures performed in a limited
assurance engagement vary in nature and timing from, and are less in extent than for, a reasonable
assurance engagement. Consequently, the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that would have been obtained had we performed

a reasonable assurance engagement.

ol
Muhammed SAH 151 P
Independent Auditor™"
ANKARA, 28 October 2025
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